Financial Aid Readiness Checklist
One Big Beautiful Bill (OBBB / H.R. 1)

1. Awareness & Ownership
☐ Financial Aid leadership understands core OBBB changes affecting aid delivery
☐ Internal lead identified for OBBB implementation
☐ Regular coordination established with Bursar, Enrollment, and IR

2. Federal Loan Changes: Packaging Readiness
☐ Packaging logic updated for:
· Elimination of Grad PLUS (effective 7/1/2026)
· New annual and lifetime federal loan caps
· Parent PLUS annual and lifetime limits
☐ Systems and staff prepared to monitor aggregate borrowing limits
☐ Private loan certification and counseling processes reassessed
Key shift: Federal loans can no longer reliably fill Cost of Attendance.

3. Loan Repayment Schedule Changes
☐ Counseling materials updated to reflect:
· Reduction from multiple IDR plans to two options
· Longer repayment horizons (up to 30 years)
· Loss of some deferment/forbearance options for future borrowers
☐ Staff trained to explain:
· Why repayment options differ from prior cohorts
· Why student expectations may not match prior messaging

4. Pell Grant Eligibility – Outside Resources Rule
Guiding principle:
“If a Pell student receives non‑federal money that covers educational costs, Pell is no longer guaranteed—and timing, documentation, and counseling matter more than ever.”
☐ Pell eligibility reviewed in relation to outside resources, not assumed
☐ Processes in place to track:
· Employer tuition assistance
· State, institutional, private, or workforce aid
☐ Pell disbursement timing coordinated with third‑party aid posting
Key shift: Pell can be eliminated—not just reduced—based on other aid.

5. Counseling & Communication
☐ Counselors trained to explain:
· Loss or reduction of expected federal loans
· Pell eligibility trade‑offs with outside aid
· Differences between federal and private borrowing
☐ Student communications updated to reduce surprise and escalation
☐ Counseling conversations documented consistently

6. Compliance & Risk Management
☐ Internal controls reviewed for:
· Loan cap monitoring
· Pell eligibility verification
· Mid‑term award changes
☐ Clear procedures in place for:
· Late‑posted aid
· Pell reversals
· Balance notifications
☐ Staff workload and audit risk reassessed

7. Equity & Student Impact Awareness
☐ High‑risk populations identified:
· First‑generation students
· Students of color
· Adult learners and student parents
☐ Equity impacts monitored and escalated to leadership when appropriate

Bottom Line for Financial Aid Offices
· Aid must now be verified, not assumed
· Federal loans and Pell are more limited and conditional
· Timing, tracking, and counseling are operationally critical
· Financial aid offices will manage more complexity with fewer federal tools

