Campus Readiness Checklist
One Big Beautiful Bill (OBBB / H.R. 1)

1. Leadership & Governance
☐ President/Cabinet understand core higher‑ed impacts (loan caps, accountability, enrollment risk)
☐ Board briefed on financial and access implications
☐ Cross‑functional implementation group identified
☐ Clear ownership for OBBB decision‑making

2. Enrollment & Access
☐ Enrollment forecasts updated for:
· Graduate/professional enrollment decline
· Parent PLUS caps impacting undergraduates
· Workforce/short‑term enrollment growth
☐ Admissions and advising trained on:
· New borrowing limits
· Aid gaps and affordability changes

3. Financial Sustainability
☐ Multi‑year budget projections updated to reflect:
· Reduced tuition reliance (especially graduate programs)
· Increased institutional aid pressure
☐ Endowment tax exposure assessed (if applicable)
☐ Fundraising strategy reviewed in light of tax changes

4. Academic Programs
☐ Program‑level outcomes reviewed (earnings, debt, ROI)
☐ High‑risk programs identified
☐ Plans in place for:
· Program redesign
· Consolidation or teach‑out
☐ Expansion opportunities evaluated for:
· Workforce‑aligned credentials
· Short‑term certificates

5. Financial Aid Operations
☐ Loan packaging strategies updated (Grad PLUS elimination, loan caps)
☐ Pell Grant eligibility processes reviewed (outside resources rule)
☐ Counseling and communications updated for students and families
☐ Compliance risks assessed and mitigations identified

6. Compliance, Data & Reporting
☐ Ability to track and report:
· Program‑level debt
· Completion
· Post‑completion earnings
☐ IR, Financial Aid, and Academic Affairs aligned on data sharing
☐ Additional compliance workload and staffing assessed

7. Student Support & Basic Needs
☐ Anticipated increases in:
· Financial stress
· Food/housing insecurity
· Mental health needs
☐ Emergency aid and support resources reviewed
☐ Referral pathways coordinated across campus units

8. Workforce Pell & Continuing Education (if applicable)
☐ Workforce Pell eligibility confirmed
☐ Eligible programs aligned with federal requirements
☐ Systems ready for compressed terms and non‑traditional schedules
☐ Messaging clearly distinguishes workforce vs. degree pathways

9. Communications & Change Management
☐ Central messaging developed and approved
☐ Targeted communications prepared for:
· Faculty and staff
· Current students
· Prospective students and families
☐ FAQs and web updates completed
☐ Frontline staff trained before recruitment and awarding cycles

10. Equity & Institutional Risk
☐ Equity impacts assessed (first‑gen, students of color, adult learners)
☐ Mitigation strategies identified where possible
☐ Leadership briefed on mission and access implications

Bottom Line (Campus‑Wide)
· OBBB reshapes access, affordability, and accountability
· Impacts are cross‑functional, not siloed
· Early coordination reduces enrollment, compliance, and reputational risk

