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IASFAA Spring 2026

IASFAA Spring 2026

COD Basics + 
Business Officer 

Collab
Like the unlikely friendship of Elphaba and 
Glinda, starting as rivals and evolving into 
allies, we will show you how Financial Aid 

and the Business Office can collaborate 
using COD and other methods to benefit 

both offices and our students . 

Today’s session is directed by:

Krystal Crandall, Iowa Central Community College
Financial Aid Compliance Officer/VA Certifying Official

Tanya Landgraf, Buena Vista University
Director of Finance & Administration/Controller

Shari Yungbluth, Buena Vista University
Assistant Director of Financial Assistance/VA Certifying Official
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Scenes:

WHAT IS COD?

REPORTS FROM COD
--What reports can you pull from COD and how can you use them?

DEADLINES
--Major deadlines and who should be aware

SHARING INFORMATION TO BETTER SERVE STUDENTS
--PLUS/Alternative loans, outside agency payments, etc.

What is COD?

COD is the Common Origination and Disbursement System database that 
is used by the Department of Education to process federal student aid 
funds like Pell Grant, TEACH grant, and Direct Loans.

Schools generate origination and disbursement files that they send off to 
COD and in return receive a response file back from COD that states 
whether it was accepted or gives you a reject reason if it was not 
accepted. The response files can be ready to pull back in as quickly as 30 
minutes, but COD does remind us that it can take up to 24 hours. 

COD is also used for the reconciliation of these same programs such as 
Pell, TEACH, and direct loans.

COD Reports
Does your Business Office have 
someone with a COD Login or is it 
just Financial Aid staff? To access: 

1. Log into COD
2. Click on School
3. Enter your school’s name and 

hit search
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Pell LEU Restoration Report cont…

4. Next click on the entity ID of the campus/school you are wanting to review the 
report for.

This will then bring up a menu 
along the left-hand side of the 
screen with multiple options.

Pell LEU Restoration Report
Pell LEU Report

You may receive notice that there is a Pell LEU report ready for your 
school. This means there has been a change to a student’s lifetime Pell 
amount. Usually due to a discharge of Pell because of one of that 
student’s former schools closing.

5. To access this report you will 
follow the first few steps I just 
outlined and then along the left-
hand side you will click a link that 
says File Share/Messages

Pell LEU Restoration Report cont…
6. Click on the most recent upload 
report to view the list of student’s 
who have had Pell restored. 

7. It will take you to another screen 
with details of the file download. 
Once there click download. 
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Pell LEU Restoration Report cont…

Your report will download as an Excel File. 
Can see what year’s they had a Pell adjustment for, the date the adjustment was 
made, and their new Pell LEU amount. 

Check if the student is enrolled at your school and if so, see if you can 
add any Pell to their offer. 

Pell Leu from Edconnect
• The Pell LEU will be sent to your SAIG Mailbox monthly. I 

recommend saving the file and then comparing it for any 
changes each month.

GRANT HDR 0000#L20260045972025110803011100186500 
20251108000000000000000000000000 Transaction Number,FPS Transaction Processed 
Date,Student Aid Index (SAI),Applicant Last Name,Applicant Name Suffix,Applicant First 
Name,Applicant Middle Name,Applicant Date of Birth,Current Social Security Number,Lifetime 
Eligibility Used,Student's E-mail Address,Federal School Code 01,2025-06-05,-
1500,Triton,,Name,W,BDATE,="SSN",599.997,monawillie84@gmail.com,="004597" 04,2025-09-
24,-1500,Nation,,ALIZA,M,BDATE,="SSN",533.352,alizanguyen1982@gmail.com,="004597" 
01,2025-08-19,-
1500,WRIGHT,,AName,T,BDATE0,="SSN",485.279,wrightashlegh@gmail.com,="004597" 02,2025-
09-24,-1500,MAH,,Nameo,BDATE,="SSN",599.999,nataliemahn1@gmail.com,="004597" 02,2025-
09-24,-1500,MOHA,,Pellio,A,1999-11-
11,="210692610",512.725,simranmohamed11@gmail.com,="004597" GRANT TLR 
0000#L20260045972025110803011100010500000000000P00000000000000000P000000 

Convert Pell Leu
• Grab your LEU file from your drive and open in word or notebook.
• I select all in the word doc and then paste into Excel
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Excel File of Pell Leu

• I sort this by anyone over 500 and check those students first and 
then document that I have reviewed them. Then the next month 
when the file comes you can compare to make sure there have 
not been any changes.

Federal 
School 
Code

Student's E-mail 
Address

Lifetime 
Eligibility Used

Current Social 
Security Number

Applicant 
Date of 
Birth

Applicant 
Middle 
Name

Applicant 
First Name

Applicant 
Last Name

Student Aid 
Index (SAI)

FPS Transaction 
Processed Date

Transaction 
Number

004597Gmail.com599.997SSNBDATEWNameTriton-15006/5/20251
004597Outlook.com533.352SSNBDATEMALIZANation-15009/24/20254
004597Iowacentral.edu485.279SSNBDATE0TIASFAAFAFSA-15008/19/20251
004597BVU.edu599.999SSNBDATEKNameoMAH-15009/24/20252
004597Gmail.com512.725SSNBDATEAPellioLoana-15009/24/20252

COD Reconciliation Reports
Financial Aid runs a full 
disbursement report monthly 
from COD so Business Office 
can reconcile all the Federal 
Funds.

Separate report requested for 
each program.

Export includes SSNs so be 
sure you have a secure way to 
share the files.

Reconciliation Report

• The SAS report will come in automatically in your 
SAIG mailbox which can be obtained through 
edconnect or your SIS.

• You can reconcile this file with your own Financial aid 
report to compare your Pell Grant totals and your Direct 
Loan totals. It can be converted into a usable excel file. 
At Iowa Central we have a report in our office that we run 
based off our award codes to compare COD to our SIS 
and then the Business Office has the GL that they 
compare to our SAS file and we keep these reports on 
hand to show we reconciled monthly.
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Financial Aid vs Business Office 
Reconciliation

• Doesn't matter which office does it, but that it is done every month.

• Auditors will want to see that it was either done by or reviewed by 
someone other than the Aid staff member that does the disbursing from 
COD.

• Your reconciliations should encompass these reviews/double-checks:
o Each Student balance at COD matches your fin aid software & general 

ledger
o Each student's record in the fin aid software matches the posted 

transactions in your AR system.
o Overall posted award totals for the year (school level) at COD matches 

your fin aid software & general ledger

Business Office Reconciliations
• Make Excel do the work for you!

• Start by taking the program totals from that COD report and compare to the 
totals from your Aid Software and Student AR system.

• If those don't match, then use the Consolidate tool in Excel to get a total for 
each student on the COD report and then again on your internal system 
report.
o Sort by SSNs and use a formula to identify the lines that don't match 

between the COD value and your internal values.

• Know your awards. If a lot of students in a certain program receive the same 
amount, you will want to do a student-by-student comparison too even if 
the overall totals match.

Example of some Excel Tools

Things we use to find the 
variances overall per 
award program between COD 
& our Aid/AR system.

16

17

18



4/1/2026

7

Examples of some Excel Tools

The Consolidate tool is a great time saver and is a go-to for summarizing 
individual student data from our system and then comparing to the COD 
reports.

Business Office Reconciliations

• Complete your reconciliations every month from start of the aid year 
through close-out of the program/aid year
o If you need to re-open a program, always do another full 

reconciliation again just in case.

• Keep track of your completed reconciliation so your auditors have 
proof. You can do that in many ways.
o Save communications between staff or offices about variances found 

& fixed.
o Save your email confirming a supervisor reviewed the reconciliation
o Or print your reconciliation sheet and date/initial it to save for auditor 

review

COD tools to Help with External Audits

Use the Export to CSV button on 
this Cash Activity page to easily 
get a list of all your drawdowns 
for the year.

Helpful when the auditors 
request the list to make their 
testing selections.
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Quick View of Cash Balances
Your Controller can use this screen to quickly check 
the amount of cash available for drawdown.
 
A negative or credit balance in the Ending Cash 
Balance indicates that funds are available for 
drawdown.
 
If the ending cash balance is positive, it’s important to 
return funds to G5 as soon as possible.
 
You can easily switch between different aid programs 
and aid years on the same screen.

Business Office/Financial Aid
Collaboration

By a giving a Round of Applause – which apply to your school?

• Business Office & Financial Aid report to the same Director or VP?

• Business Office & Financial Aid are in the same building?

• Business Office & Financial Aid are in separate offices but close to each other?

• Business Office & Financial Aid share an office space?

• Business Office & Financial Aid Directors have a regularly scheduled meeting 

with each other?

• Your Business Office & Financial Aid offices have a great partnership?

Business Office/Financial Aid 
Collaboration

How can we help each other out? How can we make things easier on the students?
Shared spreadsheets 

• Parent PLUS loans & Alternative Loans
• Is there a loan application that has been done? Who gets the PLUS 

refund? Any missing documents like an MPN? 
• Outside Agency Payments

• Have you billed them? Expected payment amounts
Shared Documents in a Document Management system
• It’s not just “my” office’s document. It’s the student’s document that we both 

need to better serve them.
Reporting Considerations
• Outside scholarship checks or ACH that go directly to Business Office but need 

to be factored in to Fin Aid budgets or incoming/outgoing money the Business 
Office should be aware of
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Business Office/Financial Aid 
Collaboration

Regular Communications between Directors
• Upcoming deadlines

• Program Participation Agreement/Recertification
• Waiver Deadlines
• FISAP

• Regulatory changes on the horizon
• System down-times for software upgrades, etc
Bi-weekly meeting
• Talk Business – what are we hearing from students, what 

communications are we sending soon, heads up!
• Share good news from outside of work, just connect!
• Talk with the other offices as well-Registrar, BO, FA, IT, etc.

Business Office/Financial Aid 
Collaboration

Teamwork mentality
• If a student that has been avoiding their tasks finally comes up to one office, 

walk them over to the other office so both can get things handled at once 
before the student exits stage right!

• Meet collaboratively with a student in unique situations to ensure there is 
shared understanding, especially in withdrawal situations or other odd 
scenarios.

Business Office/Financial Aid 
Collaboration

What did we miss?

What tips do you want to share about how you collaborate on 
your campus?
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Questions/Comments?

Krystal Crandall
Crandall_k@iowacentral.edu

Tanya Landgraf
landgraft@bvu.edu

Shari Yungbluth
yungbluths@bvu.edu

28


