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IUPUI and Lumina Partner on
Beyond Financial Aid (BFA) Initiatives

UILDS ON THREE GUIDING PRINCIPLES...

ALARGE AND GROWING NUMBER OF POSTSECONDARY STUDENTS FACE THE CHALLENGES
CREATED BY LIMITED RESOURCES. IN FACT, APPROXIMATELY ONE IN THREE AMERICAN
UNDERGRADUATES RECEIVES A PELL GRANT AND IS THEREFORE CONSIDERED A LOW INCOME
STUDENT.

WHENINSTITUTIONS STRUCTURE AND OFFERALL TYPES OF FINANCIALAID (INCLUDING

NONTRADITIDNAL SUPPORTS) IN A COHERENT, CONSUMABLE WAY, STUDENTS WILL PERSIST
R, GENERATE ADDITIONAL REVENUE FOR THE INSTITUTION AND GRADUATE AT HIGHER
S

PROVIDING THESE SUPPORTS IN AN INTENTIONAL WAY IS NOT AN IMPOSSIBLE DREAM.
COLLEGES ACROSS THE COUNTRY ARE ALREADY DOING IT AND DOING IT WELL.

WWW.LUMINAFOUNDATION.ORG/BEYOND-FINANCIAL-AID

Beyond Financial Aid Challenge

1.HOW DO WE DO MORE WITH LESS AND FACILITATE
STUDENT SUCCESS? "

2.HOW CAN WE PROVIDE STUDENTS MORE
AFFORDABLE HOUSING, FOOD, TRANSPORTATION,
HEALTHCARE, CHILDCARE, LEGAL SERVICES, AND
ACADEMIC SUPPORT SERVICES?

3.HOW CAN COMMUNITY PARTNERS HELP?

4.HOW CAN WE CONNECT NEEDY STUDENTS WITH
AVAILABLE RESOURCES?
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http://www.luminafoundation.org/beyond-financial-aid

| Who Takes Lead of Beyond Financial Aid Initiatives?

FINANCIAL AID OFFICERS DO NOT USUALLY HAVE THE TIME
FINANCIAL AID OFFICERS DO NOT USUALLY HAVE ANY CAMPUS INFLUENCE
FINANCIAL AID OFFICERS ARE MISUNDERSTOOD—OR IGNORED

QUOTABLE: “ONCE CAMPUS LEADERSHIP FIGURES OUT WHAT WE ARE EVEN
DOING, FINANCIAL AID OFFICES ARE GOING TO KEEP GETTING ATTENTION”

MY TAKE: DON'T PUT FINANCIAL AID IN CHARGE OF EFFORTS, BUT DON'T LEAVE
us ouT!

WHAT CAN YOU DO? ADVOCATE FOR OUR OFFICES, OUR STUDENTS, OUR
PROFESSION

Five Strategies To Increase Support Of Low-Income Students

I STRATEGY 1: KNOW YOUR LOW-INCOME
STUDENTS.

STRATEGY 2: REVIEW INTERNAL PROCESSES AND
ORGANIZE SUPPORTS.

STRATEGY 3: BUILD INTERNAL AND EXTERNAL
PARTNERSHIPS.

STRATEGY 4: OPTIMIZE STUDENTS’ USE OF i
SERVICES. 4

STRATEGY 5: CREATE A CULTURE OF SUPPORT.

Five Strategies To Increase Support Of Low-Income Students

STRATEGY 1: KNOW YOUR LOW-INCOME STUDENTS.

EACH INSTITUTION VARIES IN THE SPECIFIC MAKEUP OF
ITS LOW-INCOME STUDENTS AND IN THE SUPPORTS IT
OFFERS THOSE STUDENTS. REVIEWING QUANTITATIVE
AND QUALITATIVE INSTITUTIONAL DATA CAN HELP
DETERMINE ACCURATE NUMBERS AND
CHARACTERISTICS OF LOW-INCOME STUDENTS, HOW i
THEY EXPERIENCE THE INSTITUTION, AND WHICH g
FACTORS AFFECT THEIR ABILITY TO SUCCEED.
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|l National Research Context: Money Not ONLY Problem

“EVEN WHEN STUDENTS MANAGE TO COBBLE
TOGETHER SCHOLARSHIPS, LOANS OR GIFTS
FROM RELATIVES OR CHURCHES, ONCE THEY
ACTUALLY GET INTO COLLEGE, THEY TYPICALLY
FIND THEY HAVE A WHOLE NEW SET OF
UNANTICIPATED BARRIERS: ACADEMIC, SOCIAL
AND CULTURAL, AS WELLAS THEIR OWN
INTERNAL SELF-DOUBT.” -

Cartoza K. (2016, First-yonoration college students are not succeeding in College,and money st the problem. Socialand cultural
ciors aro work 15t many students who are the fistn ther amily 1 pursue highe Wash

DEFINING THE FINANCIAL
I CHALLENGE

THE NATIONAL COMMON DATA SET PROVIDES A FRAMEWORK FOR CALCULATING A STUDENT'S ACADEMIC YEAR
FINANCIAL NEED THAT IS “MET" BY DIFFERENT SOURCES OF FINANGIAL SUPPORT. UNMET NEED IS THE PORTION
F ASTUDENT'S ACADEMIC YEAR FINANCIAL NEED THAT EXCEEDS THESE FORMS OF FINANCIAL SUPPORT.

CALCULATION EXAMPLE

COST OF ATTENDANCE (COA)

* TUITIONIFEES, HOUSINGIMEALS, BOOKS/SUPPLIES, TRAVEL, AND PERSONAL EXPENSES = 524,000
EXPECTED FAMLY CONTRIBUTION (EFC)

* AFAFSA-DRIVEN EXPECTATION OF FAMILY FINANCIAL SUPPORT 510000
GFTAD

* SCHOLARSHIPS, GRANTS, ETC. FROM FEDERAL, STATE, IUPUI, AND PRIVATE SOURCES 1000
SELF-HELP AID

*  SUBSIDIZED FEDERAL /ORK STUDY EARNINGS 8000
DIFFERENCE IS UNMET NEED =$5,000°

* STUDENTS MUST TAKE OUT UNSUBSIDIZED LOANS, PRIVATE LOANS, OR WORK TO SUPPORT UNMET NEED

IUPUI Annual Unmet Financial Need and
I One-Year Retention FT, FT Beginners
Total VumetFinancial Nood Acadomic Year
$6,069 $6.:07
$6,761(n=985) 995) n=1038)
$3224 $3.049
$38210n=1952) I 0=2,128) I n=23651
201 2015 2016
Retained IUPUIIN " m Not Retained IUPUIIN
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NoFAFSA onfile 4092 21%
No Unmet Financial Need (FAFSA on file) 5120 26%
$110$1000 Unmet Need 827 4%
$1001t0 $2000Unmet Need 760 4%
$2001t0 $3000 Unmet Need 71 4%
$3001t0 $4000 Unmet N 615 3%
$4001t0 $5000 Unmet N 744 4%
$5001t0 $6000 UnmetNeed 802 4%
$6001t0 $7000 UnmetNeed 880 4%
$1001to $8000 UnmetNeed 701 4%
$8001to $9000 UnmetNeed 623 3%

110 $10,000 Unmet Need 511 3%
More Than $10,000 UnmetNeed 3196
Grand Total 19582

I IUPUI Pell Grant Recipients (SES indicator)
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| IUPUI Pell Grant Recipients (SES indicator)
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IUPUI Students Who Received a Federal Pell Grant

LESS LIKELY TO GRADUATE WITH HIGH SCHOOL ACADEMIC HONORS DIPLOMA.

MORE LIKELY TO REGISTER FOR COURSES LATE.

LESS LIKELY TO EARN AP CREDIT.

MORE LIKELY TO TEST INTO DEVELOPMENTAL MATH.

LESS LIKELY TO ENROLLIN 15 CREDIT HOURS.

MORE LIKELY TO BE FIRST-GENERATION.

MORE LIKELY TO BE IN AN UNDERREPRESENTED GROUP (AFRICAN AMERICAN, LATINO/A, TWO OR MORE
RACES), NOTING 81% AFRICAN AMERICAN AND 68% LATINA/O BEGINNERS RECEIVED A PELL GRANT.
MORE EXTERNAL COMMITMENTS (WORKING OFF-CAMPUS, CARE FOR DEPENDENTS, COMMUTING, TAKING
CARE OF HOUSEHOLD RESPONSIBILITIES)

LESS LIKELY TO LIVE IN CAMPUS HOUSING

MORE LIKELY TO RATE THEMSELVES BELOW AVERAGE OR HAVING LOW LEVELS OF EMOTIONAL AND
PHYSICAL HEALTH.

MORE LIKELY TO EXPECT TO EXPERIENCE STRESS IN BALANCING SCHOOL WITH FAMILY DEMANDS.
MORE LIKELY TO HAVE MAJOR OR SOME CONCERNS ABOUT ABILITY TO FINANCE COLLEGE EDUCATION.
LESS CONFIDENCE IN ACADEMIC ABILITY, MATH SKILLS, AND WRITING SKILLS.

LOWER RATES OF ACADEMIC PERFORMANCE AT IUPUI (GPAS).

IUPUI Average Net Price by Income Grids: Trending Down

P e
avmnes bt Pras by rma e

Five Strategies To Increase Support Of Low-Income Students

STRATEGY 2: REVIEW INTERNAL PROCESSES AND ORGANIZE SUPPORTS.

INSTITUTIONAL POLICIES AND PRACTICES ARE CREATED TO ACHIEVE
SPECIFIC OUTCOMES AND TO ADDRESS SPECIFIC CONDITIONS. AS TIME
PASSES, HOWEVER, WHAT WAS DESIGNED TO BE A RESOURCE AND/OR
REASONABLE PROCESS MAY BECOME INEFFECTIVE OR HAVE UNINTENDED
NEGATIVE CONSEQUENCES (ACADEMIC, FINANCIAL, OR OTHERWISE) ON
LOW-INCOME STUDENTS. WHILE THERE MAY BE AN ARRAY OF RESOURCES
AND SUPPORTS FOR STUDENTS, INSTITUTIONS CAN HELP LOW-INCOME
STUDENTS OVERCOME PRACTICAL BARRIERS TO COMPLETION BY
REVIEWING INTERNAL PROCESSES AND ORGANIZING SUPPORTS TO
BETTER MEET THEIR NEEDS.
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| IUPUI Business Process Enhancements

STUDENTS WITH DEMONSTRATED LEVEL OF FINANCIAL NEED CAN PROVIDE A FINANCIAL
AID NEED SUMMARY TO THE STUDENT HEALTH CENTER TO HAVE THEIR PROVIDER VISIT
CHARGE REDUCED TO $25.

DEVELOPED WAY FOR LOW INCOME STUDENTS TO ACCEPT INSTITUTIONAL GRANTS AND
ACCEPT ADMISSIONS DEPOSIT WAIVER

ENCOURAGE EARLIER ORIENTATION SIGN UP FOR LOW INCOME PLEDGE GRANT
RECIPIENTS AS A “REQUIREMENT” OF GRANT TO ENSURE STUDENTS GET INTO BRIDGE
AND ASSIGNED TO SUPPORT PROGRAMMING

Five Strategies To Increase Support Of Low-Income Students

I STRATEGY 3: BUILD INTERNAL AND EXTERNAL
PARTNERSHIPS.

INSTITUTIONS CAN LEVERAGE AND EXPAND THEIR CAPACITY
TO MEET THE NEEDS OF LOW-INCOME STUDENTS BY
BUILDING PARTNERSHIPS TO INCLUDE INTERNAL GROUPS—
FACULTY, ADMINISTRATORS, STAFF, STUDENTS, AND ALUMNI;
AND EXTERNAL ORGANIZATIONS WITH SHARED MISSIONS
AND COMMITMENTS. STRENGTHENING THESE PARTNERSHIPS |
CAN BENEFIT STUDENTS, INSTITUTIONS, AND THE EXTERNAL L
ORGANIZATIONS.

scrooL of sociaLwolR BkERESNIPS and Activities

I +  SOCIALWORK GETTING STUDENT INTERNS INTO STUDENT FINANCIAL SERVICES, 2157 CENTURY
SCHOLAR SUPPORT PROGRAMS, DESIRE FOR OTHER AREAS DOWN THE ROAD

SOCIAL WORK CLASS ASSISTED IN HTTPS:/HELPMEROAR.IUPUI.EDU WEBSITE DEVELOPMENT

OFFICE OF STUDENT ADVOCACY AND SUPPORT ENHANCEMENTS (FOCUS ON FOOD, HOUSING,
CLOTHING INSECURITY)

CCAMPUS-WIDE BEYOND FINANCIALAID COMMITTEE

AWARENESS PRESENTATIONS FOR FACULTY AND STAFF

NEWER FOCUS ON FACULTY/STAFF/EXTERNAL PARTNERS TRAINING AND WEBSITE:
HTTP://ASSIST.IUPULEDU

+  CITY OF INDIANAPOLIS PARTNERSHIP

+ OTHER COMMUNITY PARTNERSHIPS (WE NEED TO DO MORE!)



http://www.iupui.edu/~finaid/forms/Instructions_for_Printing_a_IUPUI_Financial_Need_Summary.pdf
https://helpmeroar.iupui.edu/
http://assist.iupui.edu/
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http://helpmeroar.iupui.edu/

10/23/2019

7 E] :_\\.'

.

DATA WE CAN'T IGNORE

‘Indy Achieves’ Partners with IUPUI and Ivy Tech
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Five Strategies To Increase Support Of Low-Income Students

STRATEGY 4: OPTIMIZE STUDENTS’ USE OF SERVICES.

WHILE SOME STUDENTS PROACTIVELY SEEK OUT
SERVICES AND RESOURCES, MANY OTHERS DO NOT.
IMPROVING THE ACCESSIBILITY OF FINANCIAL
SUPPORTS BY REDUCING HASSLE FACTORS,
SIMPLIFYING STUDENTS’ CHOICE-MAKING, AND
PROVIDING CLEAR MESSAGES AND REMINDERS TO
STUDENTS ABOUT FINANCIAL SUPPORT SERVICES CAN
INCREASE THEIR USE. -




Make Information More Accessible

* HELP ME R.O.A.R WEBSITE

EMERGENCY GRANT WEBSITE

DECENTRALIZED FINANCIAL SUPPORT SERVICES

GOING INTO CLASSROOMS

ENCOURAGING DECENTRALIZED ADVOCACY g
SUPPORT

IUPUI Financial Services Delivery Coordination
IUPUI PLEDGE GRANT EXPECTATIONS
JAGUAR PERSISTENCE GRANTS/SCHOLARSHIPS
EMERGENCY GRANT PROGRAMS IN STUDENT FINANCIAL SERVICES AND IN SCHOOLS
EXPANDED APPROACH TO EMERGENCY FINANCIAL AID PROGRAMS TO MORE WIDELY
ADVERTISE AND NORMALIZE THE FACT THAT IUPUI STUDENT FACE VARIOUS FINANCIAL
CHALLENGES
EVEN IF A STUDENT DOES NOT QUALIFY FOR A PARTICULAR PROGRAM, WE HAVE FOUND ]
THE COUNSELING WE CAN PROVIDE IS EFFECTIVE IN HELPING THE STUDENT WEIGHAND v
EXPLORE DIFFERENT AID OPTIONS

ADVICE ON FITTING EMERGENCY AID INTO FINANCIAL AID PACKAGES

Five Strategies To Increase Support Of Low-Income Students

STRATEGY 5: CREATE A CULTURE OF SUPPORT.

MANY INSTITUTIONS ARE EXPLORING PRACTICES
KNOWN TO ENCOURAGE THE PROGRESSION AND
ACHIEVEMENT OF ALL STUDENTS. HOWEVER, WITHOUT
SUSTAINABLE, INTEGRATED INSTITUTIONAL
STRATEGIES THAT STABILIZE THEIR FINANCES AND
SHORE UP THEIR ACADEMIC EXPERIENCES, LOW-
INCOME STUDENTS ARE AT PARTICULARLY HIGH RISK
OF NOT REACHING THEIR GOALS FOR -
POSTSECONDARY EDUCATION

10/23/2019
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I Faculty Advice: “Show Them They Belong”

NON-TRADITIONAL STUDENTS SHOULD HAVE
ALTERNATIVE OPTIONS REGARDING TRADITIONAL
ORIENTATIONS AND SERVICES

=

N

FACULTY SHOULD REACH OUT TO THOSE STUDENTS
WHOARE TARDY AND MISSING — PERSONALLY
CONNECT, ASK WHAT IS GOING ON

w

NORMALIZE OUTREACH FOR ADDITIONAL BASIC
NEEDS BENEFITS

»

UNDERSTAND THAT THERE IS A “HIDDEN LANGUAGE"
THAT PREVENTS MANY FIRST GENERATION

STUDENTS FROM FEELING LIKE THEY FIT IN OR
BELONG (LEADING TO “IMPOSTOR SYNDROME")

Create a narrative that allows your
students to see you as someone they can
relate to and connect with.

Provide nontraditional contact options as
typical office hours are often inaccessible
to nontraditional students tlue to tight
class schedules

Coach students as opposed to “telling”
them

Do more listening and less speaking

| IUPUI Student Experience
Council Financial
Strategies Taskforce
Recommendations

Ten Ideas With Assigned
Campus “Champions”

Reports Due in Spring

10/23/2019
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Regarding Cost Issues...

1. TUITION AND FEES: OFFER MORE FLEXIBLE PAYMENT PLAN OPTIONS
AND EVALUATE THE ASSESSMENT OF EXTRA FEES THAT MAY UNFAIRLY
PENALIZE UNDER RESOURCED STUDENTS

2. HOUSING AND MEALS: EXPLORE MORE AFFORDABLE CAMPUS
HOUSING STRATEGIES AND CONSIDER WAYS TO MAKE CAMPUS FOOD
PLANS MORE AFFORDABLE AND TIERED

3. BOOKS AND SUPPLIES: PROMOTE WAYS TO LOWER THE COSTS OF
TEXTBOOKS THROUGH OPEN EDUCATION RESOURCES (OER)

4. TRANSPORTATION: CONSIDER WHETHER THE COSTS OF STUDENT
PARKING COULD BE REDUCED OR TIERED AND TAKE A NEW LOOK AT
PUBLIC TRANSPORTATION INFRASTRUCTURE

Regarding Resource Issues...

5. DEVOTE MORE RESOURCES TO NEED-BASED SCHOLARSHIPS
AND GRANTS

6. DEVOTE MORE RESOURCES FOR EMERGENCY SITUATIONS
(FOOD, SHELTER, BASIC NEEDS)

7. CONSIDER WAYS TO OFFER STUDENTS HIGHER PAY FOR ON-
CAMPUS JOBS

Regarding Financial Education...

8. DEVELOP MORE INTRUSIVE, EARLY, AND ONGOING FINANCIAL
EDUCATION PLANNING AND COMMUNICATION

9. IMPROVE FINANCIAL EDUCATION EFFORTS BEFORE
ENROLLMENT, NOTING THAT LOW INCOME NONRESIDENT
STUDENTS ARE A SPECIAL TIME CONSUMING CONCERN

10. EXPAND THE SERVICES OF THE STUDENT ADVOCATE’S OFFICE
TO CONNECT NEEDY STUDENTS WITH AVAILABLE IUPUI AND
COMMUNITY RESOURCES

10/23/2019
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I Feedback?

Questions?

What Strategies Are Working at Your Institution?

Contact info: Marvin Smith mlsiii@iupui.edu
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