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Verification File Review Workflow
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Verification Process

 Alpha split of students between counselors

* Work with students through entire process — 1%t year to senior

* Slate portal — 21-22 deposits were able to see documents needed

* Moved to electronic verification during pandemic and working remotely
* New upload portal for students to send documents securely

+ Scan all documents that are received through mail or handed in

* Work Study assistance
* Students trained in verification and double check counselors file
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Verification Waiver

« 60% of our verification was completed in July when waiver issued
« Continued to process if documents received
« 10-12 students were selected due to conflicting information

= Continue to review for conflicting information as ISIR received - no additional

selections

2021-22 Verification Waiver
Effective July 13, 2021
Using data and tools to make informed decisions and measure impact.

Definitions and Terminology

« WAIVER

- Waiving verification of 21-22 FAFSA/ISIR information, except for:
« Identify/statement of educational purpose and HS completion status in
verification tracking groups V4 and V5.

« Conflicting information rules did not change. Must be resolved.
« Still had to review any documents we received.

« NASFAA AskRegs: How Do We Implement the Verification Waiver For the Remainder
Of 2021-22?




Measuring impact of the V1 override
We implemented changes on August 9, 2021.
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« Analyzed 2 groups of students:
1) August 9 students receiving V1 Override (589 students)
2) August 9 and students receiving V1 Override through August 29 (654 students)

Group 1) August 9, 2021 = date we “flipped the switch” (put override on) 589 students.
On August 9, 2021 = total dollars awarded to this group of students nearly $7.7 M ($7,691,811).
On August 29, 2021, of this Aug. 9 group receiving the override, Fall aid awarded = $4,054,912
On August 29, 2021, of this Aug. 9 group receiving the override, Fall aid released = $2,667,686 (66%)

723 students impacted as of 10/21/22

FinAid: Verification Impact Analysis 2021

« Who are these 589 students?
* 96% = Enrolled
« 45% = First Gen

« 26% = First Year 24% =Second 26% =Third  23% = Fourth 1% = Unclassified
« Created a Data Dashboard:

Studens

V1 Waiver Impact

* Students and their Families
> Reduced barriers for students
> Money released earlier to students
» Fewer students waiting to submit documents
> Students could focus on transition to campus and their course work
» Funds in the hands of students earlier for book and supply purchases

« Staff
> Fewer hours spent verifying files
» Fewer phone calls and emails to the office
» Utilized our dashboard tool to measure impact
> Implemented tools to validate and analyze who was benefiting

* Success
> Being nimble and flexible
> Leniency provided to students this fall was welcomed
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