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“We are who we choose to be.”

-Green Goblin,

from Spider-Man
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THE MAKING OF A DOMINANT ASSOCIATION
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DFFER BETTER BENEFITS

- Scrooge associations

ickel and dimir ciations - everything has

+ Diminishing returns to members

- Milk associations

buy the cow when you can just buy the milk

OUr main asset

- Antique Associations

* They had a niche, but m

* Do you do things that are no longe
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THINK BENEFITS

Most have excelled at baby boomers, governed by baby boomers, but
struggle as they get to new generations of leaders, members, and

volunteers.
. I ready for th

I meeting the r s of your members?

What do the under 45 crowd want?

Could care less about history, discounts, or conference

* You need then

}/hat do you ¢

ND WANT

- Leadership is not sitting i

rship pr

- Recognition for new leaders

WHAT GEN X AND BEYOND WANT
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BUILDING ONLINE COMMUNITIES

U tango on ’ You have a

I have an online leader?

an't control
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