March 27th - Program Committee Meeting

Attendees - Tracie Pavon, Kristi Fuller, Gary Adams, Chris Ditter, Mary Jo Smith, Bev Hickman, Joan Meyer, Debbie Murphy, Chad Olson, Marie Pleggenkuhle, Rob Smith, Karen Snyder, Laura Steinbeck, Kathie Walters

Thursday – April 12th

Reviewed Agenda - Much of the agenda was reviewed with little discussion.  Tracie advised Kristi that she had all moderator forms finalized today and that she would forward those to her today. 
Business Solutions Sessions - Tracie explained that we only had four indicate they were interested in presenting during this period and so hotel has indicated that they would allow us to have a fourth room available and so each vendor will have two 20 minute sessions with a five minute break between them.  A question was raised regarding who would be moderating these sessions, and Tracie identified Chad Olson, Kathie Walters, Marie Pleggenkuhle, and Cindy Seyfer as the moderators.  Tracie said she will send each of them an email advising them of who they are assigned to, as well as the contact person for that vendor.  Tracie also said she would send each of them moderator forms for completion.
Lunch – An issue was raised that, due to the shortening of the Business Solutions Sessions, lunch will occur at 11am and the meals will be set prior to us entering the room, so we will be eating at 11am.  Tracie felt this wasn’t a major deal but understood there may be some complaints regarding the early lunch hour.  Rob suggested Tracie acknowledge the early lunch hour which may dissuade some from making a complaint.  Tracie agreed and said she say something during lunch.  

Keynote Speaker – Tracie asked Chris to contact Wanda to see how long her presentation will take.  Tracie sent an email to Wanda advising her that she had 45 minutes to present, but would like Chris to reconfirm Wanda is aware of the time she has been given for her speech.
Dinner and Charity Auction – Mary Jacobsen’s father has agreed to be the auctioneer for the auction and has only asked to be reimbursed mileage and eat dinner with us, which of course is more than reasonable.

Mary Hunter from the JDRF Greater Iowa Association will be speaking either during the morning greeting or during lunch.  Heather is working with Mary to iron out the details and will let Tracie know what this is nailed down.  Heather has also been communicating with Cathy Remakel’s family via email and those details are getting worked out as well.  The walk on Saturday for JDRF did not get much interest so it has been decided to scratch that idea.  Tracie wants to remind EVERYONE to get your auction items together for JDRF and Cathy’s family.

Joan reported on the juggler and said that he has a 45 min to one hour show, but Joan asked that he go with about 35 minutes and see how the crowd is getting into it, and if they are then to go longer.  Tracie asked if we should have the Charity Auction first and then follow with the juggler and Joan thought it was best.  Chad indicated that Jeff Murphy also juggles and Joan will pass that on since her friend often pulls people from the crowd as part of his act.

Misc Note – Tracie will be sending everyone a full schedule out again that will reflect the adjustment in session times.  She will also send a copy of the agenda to Tara Kamin to begin working on it today & confirmed Gary would be forwarding the meal and room information to Tara as well.  Tracie will request Shelly to come up with an itinerary for the morning, afternoon, and dinner general sessions.

Friday, April 13th
Software Meetings – were only allowing 45 minutes due to issues with when people could present.
Effective Data Analysis – With Al Hermsan because he wanted to present after Toni Gerrardi’s session.

Lunch and Business Meeting – Reviewed the items covered during this meeting which are Fridda the Flamingo, The Presidential Award, Passing the Gavel, and President’s Award.

Decorations - Mary Jacobsen has been able to cajole her daughter to allow us to use many of her stuffed animals for decorations, and urged everyone that may have some type of circus themed decoration to please let Tracie know & bring them!  We will get together after Leadership to decorate so anyone who can lend themselves to help out, please come & do so.    

Misc Items - Tracie reminded all moderators to have PowerPoint/handouts to her by April 4th so they can be posted to the Website prior to the conference.  Joan will also need to receive them by April 4th so that she can have them to place on the laptops prior to the sessions. 

Tracie will be sending out the itinerary she and Shelly come up with to ensure everyone is aware of their responsibilities during the meals and general sessions.
It was also decided that we would play a promotional DVD (~3minute play time) received from the Council Bluffs Visitor’s Bureau during the dinner.

Marie will be taking care of the newcomers and indicated that there are 15 newcomers this conference.

Tracie asked Debbie and Karen to take care of the conference evaluation.  Karen asked Debbie to send her the rough draft and she would give it a look before putting sending it out. 

