Program committee meeting 9-16-11
In attendance:  Gary Adams, Shelly Brimeyer, Beth Cole, Kristi Fuller, Greg Geistkemper, Mary Jacobsen, Joan Meyer, Marie Pleggenkuhle, Cindy Seyfer, Mary Jo Smith, Rob Smith.

NASFAA training:  Marie Pleggenkuhle

Marie received word there is no webinar training this year for Train the Trainer.  Instead, the materials will be available online by the end of September, and trainers can access it at their leisure.  Gisella Baker at Hawkeye CC has agreed to be one trainer, but would like a partner to tag team with her.   It would be beneficial for her and the co-presenter to access the materials as soon as they are available to determine the length of time they anticipate the training to take.  Tracie would like the training start time to remain at 10 am and possibly have 30 minutes of break time between the training ending and the conference beginning.  Typically, the training doesn’t last as long as NASFAA indicates it will anyway.  Marie indicated we should make it clear to the trainers just how much time they are allotted and for them to stay within that timeframe.  If anyone from the committee is willing to be a trainer, or if you know of a good potential trainer, please inform Marie.  Thanks!
Gary informed us the hotel is willing to provide a box lunch for NASFAA attendees, but would need a head count 3-5 business days beforehand.  If the hotel is left holding more than 5 box lunches, IASFAA would be charged for them, not the participants.  [might be a good idea to specify this during the registration so there aren’t any last minute decisions made to have lunch elsewhere]  This means NASFAA registration would need to be held earlier than what has typically been done.
Meals:  Gary Adams and Joan Meyer

Gary and Joan are meeting on Tues. to discuss menu selections, which they will then forward to Tracie.  If something requires a second look or a committee decision, they will definitely bring it to for discussion at a meeting.

Decorations: committee et al.

Beth Cole suggested that the props being used for the Minute to Win It games be used as table centerpieces.  Greg mentioned these are mostly household items, like plastic cups, etc.  Tracie wondered if we should assign this task to the Leadership participants.  According to Kristi Fuller, one hour of time is built into the 2nd day of the Leadership meeting in early October, so this would be fine.  The committee agreed to leave it to them.
Keynote Speaker:  Debbie Murphy

No update since Debbie wasn’t on the call.

Moderator Forms:  Give to Tracie ASAP.  Reported outstanding moderator forms:  Mary Jo Smith just received bio info this week and forwarded hers to Tracie last night.  Kristi is still working on hers and should have it to Tracie next week.

**If anyone is still in need of a moderator, consider asking the Leadership participants to moderate a session.  Shelly has a list of those people if you need it – 3 from the list are already committed to other sessions, however.

R2T4 session:

No update since Tracy Havener wasn’t on the call.

Misc.:  Gary Adams

Gary has various exhibitor information and will provide to Chris Ditter in order for the information to be placed on the IASFAA website and for vendors to begin completing the online form.  The hotel can now begin accepting reservations.  Gary, Joan and Chad are testing the reservation link just to be sure it works, since there have been issues in the past.  Gary will provide the hotel deadline to the committee at a later date.  The conference registration form should be reviewed and updated – Mary Jacobsen indicated it should only take about a week for ATAC to place that on the website.  She will touch base with Tracie on a possible timeline for all of these forms.
Charity:  Heather Gaumer and Shelly Brimeyer

In speaking to a Guard representative, we’ve found that 2800 Iowa Guardsmen have returned home and there are currently only about 80 soldiers deployed - care packages might not be the direction we want to take with our efforts.  Another direction we might take is in supporting Operation Military Kids and their Hero Packs.  Heather is trying to contact the director as to the types of items included in the hero packs.  Shelly has been working on getting a speaker arranged through the Guard’s education division.  Our hope is that this speaker is an individual who has returned home from deployment and is being reintegrated into the secondary education environment.  Or the speaker could offer a perspective on how impactful the Hero Packs were for his/her own kids.  The committee felt the Hero Packs were a good direction to take for our charity efforts.
Follow up needed:

1. Keynote speaker: Soldier Reintegration – session time, cost

2. R2T4 interest session – presenters, direction, moderator form

3. Charity – item/cash collection, personal speaker

4. 2nd NASFAA trainer

5. IASFAA website:  exhibitor form, hotel registration link, conference registration form updated, message to membership.

