Program Committee meeting notes 7-21-11
Members of the IASFAA program committee met at the Coralville Marriott on July 21, 2011.  Members present:  Tracie Pavon, Heather Gaumer, Karen Snyder, Brandi Stone-Miller, Kristi Fuller, Aaron Steffens, Debbie Murphy, Tracey Havener, Laura Steinbeck, Greg Geistkemper, Shelly Brimeyer, Mary Jo Smith, Mary Jacobsen, Gary Adams, Beth (Oakes) Cole, Joan Meyer.  Amy Gaffney joined the discussion as well since she was meeting with Long Range Planning committee afterwards.
Tracie began the meeting with everyone introducing themselves.  She also listed other committee members who were unable to attend the meeting:  Chad Olson, Kathie Walters, Bev Hickman, Ron Smith, Eric Anderson, Marie Pleggenkuhle, Cindy Seyfer
Telenet meetings were established for every other Friday morning at 9 am beginning August 5.

Tracie discussed ideas and goals for conferences this year and provided the committee with highlights from the Executive Council retreat regarding the need for more involvement from current IASFAA members.  This involves getting younger and newer professionals engaged, as well as reactivating more of the seasoned professionals.  It was agreed there is a need for more organized social activities during the evenings at the conferences, but still provide a free night in addition to that.

Another goal is to make sure the MASFAA exchange president receives “over the top” treatment when attending our conferences.  This need arose from Amy Gaffney’s experience at another state’s conference where no one greeted her, introduced her, or organized any gatherings for her.
Conference theme suggestions have included:  Why Not?, Magic and Vegas.  A Vegas theme would offer a variety of ways to decorate, session names and game ideas.  Heather Gaumer and Greg Geistkemper were surveyed as to what engages the younger generation.  Greg mentioned the game Minute to Win It is very popular.  The final choice of a conference theme was “IASFAA:  In it to win it!”  Members stressed the importance that games be selected to promote a team approach – Game Show Olympics, Build a Boat, Family Feud, Minute to Win It with teams built around the newcomers and team assignments made with registration nametags. 
Session ideas:

Several recent NASFAA attendees brought conference information to the meeting and relayed the “hot” topics.  NASFAA is offering their help to state associations and are offering to send a staffer to present at least 3 sessions from NASFAA Tools and Best Practices - one of those sessions must be Verification.  SAP core training could be offered before the conference on Wed. morning (Nov. 2).
Tracie determined the need for 4 General Sessions and 15 Interest Sessions, based upon last fall’s conference.  Last fall’s conference was heavy on General sessions due to outside speakers.  It was determined there was a need for a specific new professional session track that would present basic financial aid information, ie: Academy.
General Sessions:

1. NASFAA Verification – Coordinators:  Tracie P. and Amy Gaffney
2. Service members re-integration – Coordinator:  Debbie Murphy
3. Federal/State update – Coordinator:  Laura Steinbeck
4. Dream Act – NASFAA presenter or Laurie Wolf?? – Coordinator:  Mary Jo Smith
Interest Sessions:
1. Sector meetings/peer groups/Net Price Calculator – Coordinator:  Karen Snyder
2. Dream Act – personal anecdotes, undocumented citizens, different perspective than the General Session – Coordinator: Mary Jo Smith
3. Gainful Employment – Coordinator:  Tracie Pavon
4. Module-based awarding – Coordinator:  Laura Steinbeck
5. Reconciliation/Cash Management – Laura Steinbeck
6. FA 101 [Academy]- include FA history – Coordinators:  Mary Jacobsen, Joan Meyer
7. GI bill/Yellow Ribbon/Post 911 – Coordinator:  Brandi Stone-Miller
8. Program Review revisited-FSA Assessment tools – Coordinator:  Shelly Brimeyer
9. ISIR review/App processing [Academy]
10. Verification basics/Student eligibility [Academy] – Coordinator:  Greg Geistkemper
11. Tax forms and financial aid (CPA/accounting focus) – Coordinator:  Chad Olson
12. R2T4 – Coordinator:  Tracey Havener
13. One Stop Shop

14. 3 year CDR/Default Prevention

15.  State exchange and MASFAA president??  Topic??? – Mary Jo Smith
16. Clearinghouse – Brandi Stone-Miller
17. NSEA Session – Beth Cole
18. Using NASFAA Tools – Amy and Tracie
19. How to Research Questions – Amy and Tracie
Charity:  Heather Gaumer

Veterans cause to pair with the topic of the “warrior homecoming” and service members’ re-integration.

Executive Council meeting will take place Tuesday afternoon/evening.

Entertainment:  Minute to Win It assigned to Joan Meyer, Greg Geistkemper, Gary Adams and Beth Cole

Sponsorship:  Christ Ditter and Robert Piechota

Registration Table:  assigned to Gisella Baker and Janet at Hawkeye CC

