Program committee meeting 1-28-11
In attendance:  Aaron Steffens, Shelly Brimeyer, Joan Meyer, Heather Gaumer, Chad Olson, Marie Pleggenkuhle, Mary Jacobsen, Kathie Walters, Carol Swenson, Lois Mulbrook, Gary Adams, Linda Schwinn, Tracie Pavon, Karen Snyder

Gary received answers from the hotel regarding various questions from the last meeting - Aaron included these in an email to the committee on Jan. 27.
1. Vendor set-up can begin as early as 7 pm Wed. Apr. 6 and breakdown could occur anytime on Thurs. or Fri. depending on whether or not the exhibit time is extended.  The committee decided to extend this time through the checkout break on Fri. morning.

2. Vendors will have enough space to exhibit in the pre-conference area (atrium) just outside of the main ballroom.  Must be noted this isn’t a secure area.  With this decision, Gary will be checking with the hotel to see about releasing our obligation to the Mississippi and Missouri rooms to regain any room reservation costs.
3. Scott’s Landing is available for both NASFAA training on Wed. afternoon and Exec. Council that evening.

4. Treat bags are not an issue with the hotel.  Aaron will advise Mary Jo to proceed.
5. Hotel registration deadline is Mar. 7 but that could be extended if necessary.  Online registration should be ready next week.  Gary will forward the link to Aaron & he will incorporate that into some conference publicity.

NASFAA training

The committee decided to hold the COA training on Wed. afternoon 2 – 4 pm.  Chad Olson will be helping Craig Sanderson.

Commission open house

The commission would like to host an open house after work hours for approximately 2 hours.  Would this work better Wed. after NASFAA training or on Thursday afternoon?  Joan will put this question before Exec. Council on Tuesday to determine if it would be better suited between NASFAA training and Exec. Council on Wednesday.

Interest Session

2. Program Review – Linda Schwinn indicates this session is firm with Peg Julius and Beth Rinderknecht presenting.

3. Net Price Calculator – Peg Julius at Kirkwood, Jane Haugland at EICC possible presenters.  Tracie suggested private school perspective be included – she agreed to work on this session with Chad.

4. Cash Management – Aaron has made several attempts to contact Dave Bartlett but without success.  Tracie will try contacting him if Aaron doesn’t receive a reply.

5.  SAP – Gisella set to go.  Carolyn Small hasn’t been contacted yet.  Tracie indicated Carolyn’s training sessions will include this topic.  Should this be delayed until fall conference?
6.  529 Plans – Shelly has contacted Steve Loven about presenting.  No word yet, but this session should work out.  Addendum since Friday’s meeting [**Steve has agreed to present and has provided a contact at the capital he feels would be willing to present.  Karen Austin is the Deputy State Treasurer.  Steve would like a Friday morning timeslot.**]
7. Financial Literacy – Karen has contacted Tim Bakula at UNI – he has enough material to fill the entire session.  Karen has the ultimate decision as to whether or not Jeff Murphy should be included in this session or have a separate session entirely or if Jeff should be delayed until fall conference.  This could depend upon the number of firm sessions we have for this conference.  
8. PLUS vs. Private Loans – Heather has a list of possible presenters but hasn’t made contact yet.
9.  Loan forgiveness/TEACH grants/State loan forgiveness programs – Matt Brown at ISL would be happy to present.  Suggested Carol Bogaard tag team about state programs.
10.   **Tentative session now firm**  Kathy Purvis, MASFAA president, will present on a one-stop shop module.

**Coordinators should be asking their presenters if they have any time restrictions.  The next meeting will involve placing sessions into timeslots.

General Sessions

1.  Fed. Update – not sure of presenter, possibly Dave Bartlett or Carolyn Small
2.  ICSAC

3.  Justin Draeger

Props, etc.

Joan has a tandem bike.  She thought she and Amy could ride into the ballroom on it.  Aaron suggested Joan be in front to begin the conference; Amy in front when conference concludes.

Joan has bicycle props she will bring to use for centerpieces, decorations, etc.

Aaron thought he could wear his bicycle helmet as emcee – but NO BICYCLE SHORTS!

Linda suggested the committee wear t-shirts; Joan thought the Dubuque RAGBRAI shirts had an awesome design.  Linda will check into that.  Aaron thought our budget should be able to absorb that cost rather than everyone purchasing their own shirt.  Aaron’s student worker put together a list of biking synonyms, which he’ll send to the group.

Treat bags – Mary Jo will be informed to move forward on them and hire her “workers.”  Mary Jacobsen mentioned it is iLink’s 10th birthday this spring, so she was planning to have a cake or cupcakes for one of the breaks.

Terry Everson

His $2000 fee is a consideration.  Aaron checked the budget – last spring’s conference showed a deficit, which we can most likely anticipate again, but fall 2010 we were $1464 in the black without considering exhibitor fees – which were $1560.  We saved money by not having a site committee meeting for this conference’s planning and are saving money without having food breaks.  Chad and Susan recently discussed long range planning- the association is currently doing well from a fiscal standpoint.  Tracie indicated the only way we support our membership is through conferences, and we should occasionally have a “wow” factor to encourage conference attendance.  This speaker would support the idea of leadership, which we need to grow within the association.  Aaron suggested Joan involve Exec. Council in the decision to engage Everson.  If Everson comes, we’ll use him as much as possible as a lunch speaker, interest session and possibly another general session.  Everson employs a “track” approach, and Chad, Aaron and Carol have found him to be a very motivational and captivating speaker.  The committee was in favor of adding another general session, which might make for a longer day on Thursday.  We’ll know more after the Exec. Council meeting on Tues. Feb. 1.
