Program Committee meeting Jan. 14, 2011
In attendance:  Aaron Steffens, Lois Mulbrook, Shelly Brimeyer, Clare Holladay, Mary Jacobsen, Heather Gaumer, Gary Adams, Carol Swenson, Kathie Walters, Linda Schwinn, Mary Jo Smith, Joan Meyer

Fall conference evaluations:

Comments:  small number returned in comparison to 141 attendees.  Several suggestions to earn a higher completion rate:  offer reminders at every group session, send it electronically after the conference.  Carol Swenson will check into using an electronic survey service (ie: Survey Monkey)

Nothing stands out as troubling, other than pre-conference information earning 1 low score.  This was probably due to the delay in confirming Jeff Baker.

Interest Session evaluations:

Comments:  repeat Final Rules session when rules change [fall 2011 conference].  A copy of the entrance/exit session needs to be sent to William Penn – Gary Adams will take care of that.

General Session evaluations:

Comments:  the higher number of general sessions was popular, gives more people more exposure to wide range of topics

Vendor area
Give exhibitors more exposure than spring 2010 conference, which was in one of the meeting rooms north of the ballroom – atrium or pre-convention area?  Gary will check with Embassy Suites.

Should the exhibitors be able to exhibit on Friday?  Carol mentioned it might be worthwhile when vendors are deciding to exhibit.  Also, the pre-conference information should include the early vendor time on Thurs. at 7:30 – 8:15 am as this was a slower time for vendors last spring.
Tentative conference schedule

Break times:  decision was made to lengthen 1st break to ½ hour:  9:45 – 10:15 am and eliminate the break just before lunch.  First block of interest sessions would then be 10:15 – 11:30 am.
President’s welcome will also include the charity and MASFAA president introductions.

Thurs. lunch – keep the Awards Luncheon at this time; possibly have the MASFAA president speak.

Thursday schedule is firm up until 3:30 pm. Options here include:  Commission open house or another General Session with either a motivational speaker or the Federal or State Update.  Discussion included whether or not people would return for dinner if they left the hotel for the open house.  The Commission hasn’t replied to Aaron’s latest communication to them, so this isn’t firm.  Could also be something to offer Wed. or Fri. afternoon.

NASFAA training – committee agreed this would be best conducted late Wed. afternoon since most conference attendees would arrive that evening due to the early start on Thursday.  Joan would then hold Exec. Council Wed. evening.  Gary will check on room availability for both NASFAA and Exec. Council – possibly use Scott’s Landing?
Interest Session Topics:
Firm:
1. Software sessions

2. Program Review [Linda Schwinn]- possible school panel with Mt. Mercy and Kirkwood presenting.  Format could include answering questions:  How were you informed of it?  How did you prepare?  What couldn’t you prepare beforehand?  How was it communicated to your campus?  Keep Dave Bartlett out of this to retain an open format and so it doesn’t become the ‘canned’ Federal presentation.

3. Net Price Calculator [Chad Olson and Carol Swenson] – how many schools are using a 3rd party to create?  Any using the Federal calculator?

4. Cash Management [Aaron Steffens] – good questions arose during Jeff Baker’s session at the fall conference.  Topics – Title IV credit balances, $200 carry-over, late disbursements, Pell $ advance for books.  Dave Bartlett present?

5. SAP [Lois Mulbrook] – Gisella Baker present with 10-minute lead from Carolyn Small.

6. 529 Plans and how they affect Financial Aid [Shelly Brimeyer] – perhaps have a local speaker from the state’s Treasurer’s office and/or John Parker or someone from ICAN present

7. Financial Literacy Program [Karen Snyder] – how many schools have a program in place?  UNI’s Tim Bakula is presenting at NASFAA.  Simpson College is still in early stages.  Mimi Coenen at Kaplan has previously given a course on borrower education.
8. PLUS vs. Private Loans [Heather Gaumer] – schools receive many questions about this.  Possibly include how schools are handling this and whether or not they have any policies in place.  Possibly have John Parker present?

9. Loan Forgiveness/TEACH grants/State loan forgiveness programs [Gary Adams] – possibly Dave Bartlett and Matt Brown present

10. John Moore Award recipient presents about their office initiative – possibly make this a standard session for either spring or fall conference.  Lois will ask for Jeff Murphy’s (NICC) thoughts on this.
Tentative:

1. One-Stop Shop – different approach than Kirkwood’s presentation at fall 2010 and needs more school representation.  If a school is considering this format, how should go about it/

2. Newcomer session – repeat at every conference?

3. Tools for becoming Assistant or Director of financial aid.

4. Session(s) presented by either/both MASFAA president and/or state exchange president.

Motivational Speaker
Carol Swenson mentioned a MASFAA presenter – Terri Everson.  Community colleges leadership group hosted David Williamson.  This discussion was tabled until later.
Charity
Heather mentioned possibility of selecting ALS (Lou Gehrig’s disease) as the charity.  Should there be a silent and/or live auction?  Live auction could also be the ‘entertainment.’  Mary Jacobsen offered her father’s auctioneer skills again.  Suggestion:  place smaller items in silent auction, reserve larger ticket items for live auction ie:  game tickets, golfing, etc.
Assignments
Name badges – Mary Jacobsen

Moderator packets – Lois Mulbrook & Hawkeye staff

Registration table – Linda Schwinn, Mary Jo Smith

Entertainment – Heather Gaumer, Mary Jo Smith

Evaluations – Karen Snyder, Gary Adams

*possible online evaluations – Carol Swenson

Conference Publicity – Aaron Steffens

**Note**  must have a solid agenda in place by Mar. 1.
