Program Committee telenet meeting Aug. 6, 2010

In attendance:  Clare Holladay, Deb Barry, Karen Snyder, Aaron Steffens, Gary Adams, Heather Gaumer, Lois Mulbrook, Shelly Brimeyer, Chad Olson, Carol Swenson, Mary Jo Smith, Linda Schwinn.
Last meeting’s minutes posted on IASFAA website under committee notes.

Timeframe:  IASFAA website drives our planning – can usually take 2-3 weeks to get information posted ie: conference registration and agenda.  Aaron wants the agenda finalized & ready for web by Sept. 15.  Aaron would like to have all interest sessions firmed up by Sept. 3.  This allows for wiggle room if anything falls through.

Aaron forgot to assign duties at site meeting:  
Take and post minutes, listserve messages, newsletter articles - Shelly
Registration table – Terri Gronau, Linda Schwinn and Mary Jacobsen
Evaluation tabulating – Gary Adams and Karen Snyder

General sessions –
1.   Federal update

2.  Vangent to do a 1800-4FEDAID or FAFSA  flow/processing – this session is firm; Question for group:  should this be a general or interest session? – 4FEDAID number what is the direction the session should take?  It could be about the call center, the types of calls fielded, how questions are answered, etc.  They could possibly have call center reps attend the conference.  There is also a canned set of calls that are available to present to large groups.  The committee agreed it should be a general session.
a. FAFSA flow topic – do as an interest session.
3.  DL Servicing session by Great Lakes

4. NASFAA/Washington Update with Laurie Wolf

May be able to use Vangent for another session – Aaron has asked for another topic and is waiting to hear from his contact.

Interest sessions-

1.  Net Price Calculator-Chad:  ISU is working on one.  He will talk to Roberta to see what stage it’s in.  Lois thought Jane Haugland had one in place;  Peg Julius at Kirkwood is working with consultant.  Hardwick Day has worked with Carleton on implementing one & it is very impressive, according to Aaron.
2. Consumer information – Lois:  not sure of its direction.

3. John Moore Award – Lois:  Kirkwood is locked into presenting

4. Lois has talked to Carolyn Small re: final regs & topics to present – Carolyn has some ideas: clock hour, gainful employment, verification changes & implementation.  

5. Financial Literacy Panel- Deb Barry has messages out to contacts.

6. Verification and related items – Karen:  Clare & Julie Haack possibly present as a panel since they want to know how other schools handle their school-selected verification.  Panel format is a suitable venue.  Aaron suggested U of Iowa be contacted to present; possibly Lois Mulbrook also.  Allow for questions in a town hall format.  Discussed eliminating CPS-selected FAFSAs & how schools will handle verification.

7. DL Software Meetings – Clare’s thought is to have reps from different schools with different software host a panel discussion with 3 most common software; loan changes and reconciliation

2 sessions with different focuses:  1 with software piece and DL conversion; the other with a panel discussion and specific topics related to DL.
8.  Entrance/Exit Counseling – panel discussion or requirements? Heather wants more direction.  Mark Walsh’s presence at spring conference prompted a small discussion at the last meeting.  New regulations re: what is to be covered.  How do schools handle online counseling & giving students all of the info? - FFELP, DL, schools average indebtedness, where do forms get sent?  Possibly have 2 co-presenters (lender partner & school) open with requirements, then leave time for discussion.  Send Heather information if you have an idea of a good school to sit on the panel.
9. Preferred Lender Lists – Tracie:  will work with Gary Adams and Mary Jo Smith.  School side- what are they doing, include lender & possibly Carolyn Small.
10. Audit/Program Reviews – now assigned to Linda Schwinn.  What is the session goal?  Dept. is said to be ramping up the program reviews.  Would be nice to hear from a school that just completed a program review.  Lois will give Linda some information about schools that have just gone through one.  Would Dave Bartlett be willing to present?
11. New session topic- Tom Beasley with VA approached Todd Brown about new GI Bills, changes to FTA policy and Go Army ED.  He would like to deliver information to FAOs.  Aaron wants to discuss with Todd whether this could be included in ICSAC’s session or a separate session entirely.

12. Work flow session – 2 schools & how work flows, changes made to improve.  John Parker and Tim Kremer present?  How would this differ from the John Moore/Kirkwood session?  Lois will check on the Kirkwood session & then discuss with Clare.

**Aaron suggested everyone should discuss available times with their presenters and make sure we schedule them appropriately around their other commitments**
Misc.

1.  Noon lunch on Wed. available to IASFAA attendees on a cash basis.  Should we pursue?  Any minimums?  Gary will check into but committee felt it isn’t necessary.  Folks will get their lunch out of the way before coming to the conference.
2. Start with a general session?  Committee agreed.

3. Gary has been checking into off-site restaurants for Wed. night’s meal.  Nothing is solidified yet.  Cost difference is just slightly lower than the hotel’s.  There is nothing specified in the contract that we are required to have Wed. evening meal at the hotel.  Gary is checking into places within walking distance of the hotel.

4. Room reservations can be made up to Oct. 20.

5. Gary looking at costs for snacks/treats.  Spoke to Joan – small snack to give away during registration.  Then would only need small snack item from the hotel for Thurs. but this is very expensive.  Committee decided Thurs. snack was cost prohibitive.
6. User group meetings rather than sector meetings this conference?  Evaluations showed that people missed sector meetings.

7. Publish game night in program to encourage attendance.

8. Start time on Friday morning?  8 am or 9 am?  Stay flexible until sessions are firmed up?

9. No MASFAA president at the fall conference, but will attend spring conference.

Next meeting Aug. 20
Committee homework!
By Sept. 3 – official session names associated with theme; session description; presenter and any session time restriction.  Aaron will develop a skeleton of a schedule for the 3-day conference.  Committee’s assignment- incorporating conference theme into all conference aspects ie:  name badges, entertainment, any decorations, program, etc.

Aaron will visit with Joan Meyer regarding NASFAA training and whether or not it should be incorporated into the conference – possibly only on Wed. morning.  Recent listserve information indicated it would not last more than 3 hours.  Topic – constructing a cost of attendance.  Craig Sanderson at ISU may be willing to present.  Exec. Council meeting scheduled to take place on Wed.  morning, also.  May decide to hold this meeting some evening, depending upon how the NASFAA training shapes up. 

