August 16, 2007

Program Committee Meeting Minutes

Jen reported that she had had a conversation with Aaron Steffens to inquire as to whether we could use lenders as presenters at the IASFAA conferences.  Jen said that Aaron thought it was ok as long as the lender didn’t push their products and was providing general information that was helpful to the membership.

The Spring Conference will be one week later than previously announced due to over scheduling by the hotel.  New dates; April 17 and 18.

Jen also reported that both the state exchange representative and MASFAA President, Diane Fleming, will be attending the fall conference.  Diane has said she would be willing to present a session.

Discussed the theme again; USS IASFAA your port in the storm

Seemed to be the theme that was decided upon

We had follow-up discussions on the various interest and general sessions that were brainstormed at the first meeting.  We have narrowed it down to about 13 interest sessions that we are actively working on.  Status below:
1. Awarding Veteran Benefits:  Katrina has contacted a speaker from UNI is still waiting to hear back from that person.
2. Student Assistantship Roundtable:  This is a go.  Julie is pulling thing together.

3. FA 101 Session – How to complete a FAFSA and Calculating an EFC.  Professional Development Committee working on coordinating this.
4. Financial Literacy:  Amy Gaffney working with Heather Norris on this.

5. ICAN:  Debbie Scholz coordinating.   Will try to speak to several different initiatives working to break down barriers of students attending college.

6. Work-study Roundtable:  Shelly Brimeyer is going to pull together a panel.  

7. Graduate PLUS Loan – Beth Oakes will coordinate

8. Borrowing Wisely – Associates members are working on this

9. Entrance/Exit Interviews Best Practices  Julie Ntem is working on pulling together a panel of colleges/universities so they can address best practices.

10. Guidance Counselor Panel – Debbie Scholz is working with the Cedar Rapids College Planning Center to see about pulling together a panel of Guidance Counselors to talk about the top things that frustrate the students they work with about the financial aid process.

11. Hands on Training R2T4 – Jeff Murphy is contact the Department of Education to see if there is a best way to present this hands on training.
12. Professional Development – Presented by Diane Fleming

13. Diversity – Cindy Seyfer is going to check into pulling together  a session discussing financial aid and diversity issues on your campus.

We started to outline at what time slots we would have general sessions and when we would have interest sessions.  This is the update to the potential schedule:

The following was drafted as a potential agenda for the conference

Wednesday November 7

11:00 – 1:00
Registration

11:30 – 1:00
Lunch




Student Success Story



Motivational/Keynote Speaker

1:00 – 2:15 
Commission Update

2:15 – 2:45
Vendor Break

2:45 – 4:00
Interest Sessions 



A.



B.



C.

4:00 -
5:15
General Session

6:00

Dinner



Planned Activity that evening

Thursday November 8

6:30 – 7:15
Early morning walk/exercise

7:45 -
9:00
Newcomer Breakfast (?)

9:00 -
10:15
Interest Sessions



A.



B.



C.

10:15 – 10:45
Break

10:45 – 12:00
Interest Sessions



A.



B.



C.

12:00 – 1:15
Lunch



Present Years of Service Awards

1:15 – 2:30
General Session

2:30 – 3:00
Break

3:00 – 4:15
Sector Meetings (?)

4:15 – 5:15 
Exec Council Meeting

5:15 

Dinner/Evening on your own/Service Project?

Friday November 9

8:00 – 9:15
Interest Sessions 



A.



B.



C.

9:15 – 9:45
Break

9:45 – 12ish
Brunch/Business Meeting/Town Hall Meeting

· Nancy Akeny demonstrate the IASFAA website for membership

· Panel of Experts to address any issues or topics for discussion that anyone      would like to bring forward at that time.

· Business Meeting

