Program Committee Teleconference Meeting
2007 Spring Conference Planning
Wednesday, October 11, 2006

10:00 – 10:45 am

Members on the Call:  Shelly Brimeyer, Julie Dunn, Amy Gaffney, Chris Keahi, Joan Meyer, Pam Perry, Jen Sassman, Ellen Gukeisen
Set Planning Calendar:  The Committee decided on dates and times for a meeting on site at the Crowne Plaza and also set our teleconference schedule to be every other Wednesday beginning January 10th in preparation for the spring conference. 

Crowne Plaza Meeting:  Friday, Nov 10th from 10am – 2pm 

Teleconference Meetings: On Wednesdays from 10-11:30am on January 10 & 24, February 7 & 21 and March 7th.  Meeting after this will be called as needed.
The spring conference starts March 22, 2007.

To Do List:
1. Set up conference calls:  Pam will arrange our conference calls with the servicer as decided above.

2. Work with Electronic Services: Since our change of website providers we need to keep a few things in mind.  We need to allow a little more lead time to have things posted to the web.  The use of graphics is a little more limited than in the past, so although we will be able to distribute valuable info, it will not be as creative as in the past. Shelly will take charge of posting messages at the appropriate times.
3. Exec Council Minutes on the web: Amy Gaffney will continue this function. Program committee minutes can be emailed to Shelly for posting on the IASFAA website.
4. Interest Sessions: We discussed seven possible sessions but will brainstorm more at the Nov 10th meeting.  

a. Amy Gaffney and Gary Adams will remain in contact with a presenter from Nebraska regarding the impact of new technology:  “Tech Etiquette”.

b. Sector meetings will likely be desired.

c. Jen Sassman will contact Heather Soesbe at UNI concerning a presentation about dealing with the aftershocks of disaster in the Financial Aid Office.  Perhaps advice can be included about what to do before and after a disaster.  

d. Mary Jacobsen made a suggestion to the committee a while back about having a presentation about the Disney Approach to Quality Service.  We are going to watch the attendance at MASFAA next week and decide if the session should be repeated in the spring.

e. Shelly Brimeyer will talk with the MASFAA representative, Vickie Crupper, at MASFAA to see what her areas of expertise are and whether or not she would be available for our spring conference.

f. We might consider a General Session sponsored by Matt Brown and Todd Brown with regard to critical updates on HERA.

g. In addition to the charity, the Associate Member committee will be thinking of a professional development session that might be beneficial.

5. General Session: Matt Hoover – “The Biggest Loser 2” has been contacted about presenting.  He has a motivational video followed by a question/answer session with time afterwards to meet/greet attendees.  It was thought to be a good speaker that we could coordinate with the Lighten Up IA craze and the health focus at MASFAA.  IASFAA would not be responsible for transportation costs to/from the conference.  Shelly is waiting for a minor correction in his contract then it is expected IASFAA will pay 50% of the fee by Dec 1.  The committee was in agreement to move forward. 
6. Moderators: Lora Juhl has been responsible in the past to collect moderator forms and communicate with Chris Keahi about presenter needs.  She is no longer on the program committee so we need others on the committee to consider taking this over.

7. Meals: To be discussed on Nov 10th.

8. Coordinate with Sponsorship: To be discussed on Nov 10th.
9. Entertainment:  The committee discussed whether we should plan entertainment for the night (until around 9 or 10pm) or end early (around 8pm) to allow people to have a night on their own.  We decided since it was a shorter conference in length, we should provide longer entertainment to keep everyone together as a group.  
Contact has been made with Janet Rampulla with the Coe music department.  For a small fee, $75-$100, they could do a concert choral piece either during or at the tail end of dinner.  We will keep them in mind and decide when it might be best to have them perform.

It was mentioned that the Associate Member Committee might have some thoughts about entertainment that might coordinate with the charity.  We need to tap into the creativity of this group. 

Everyone think about possible entertainment ideas for the next meeting.
10. & 10.a Sector/Software Meetings (spring conference only): To be discussed on Nov 10th.

11. Registration Table:  Program Committee members need to consider volunteering for this responsibility.  

12. Charity Event – Coordinate with Associate Members Committee:  To be discussed on Nov 10th, but everyone should be thinking of organizations in the Cedar Rapids area.
13. Left out to avoid bad luck.

14. Program Printing: Allison Schmidt, ISL, has volunteered to work on the conference design and handle printing.  She is a new member to IASFAA and fresh ideas are welcomed.
15. Create and Submit Newsletter articles for the web: Shelly Brimeyer will be responsible for this.
16. Conference Evaluation:  Amy Gaffney has been responsible for this in the past.  We can discuss on Nov 10th  to determine if she is still willing.
17. Statistics: Tara Kamin has been responsible for this in the past.  We can discuss on Nov 10th  to determine if she is still willing.
18. Post Conference Clean-Up: To be discussed on Nov 10th.
Wrap Up Conversations:  Chris Keahi will contact Crowne Plaza regarding Nov 10th to ensure they can accommodate us for a meeting and lunch.  Shelly mentioned Chris may want to get menu item suggestions from them.  When Shelly sends the reminder out for this meeting, please be sure to RSVP to her so we have an accurate lunch count.
