EXECUTIVE COUNCIL 
April 5, 2010
President Chad Olson called the meeting to order at 4:11 p.m.

Members of the Executive Council present were: Chad Olson, Joan Meyer, Marie Pleggenkuhle, Jeannie Barness, Julie Haack, Amy Gaffney, John Parker, Gisella Baker, Aaron Steffens, Mary Jacobsen, Erin Gjerdes-Bailey, Shelly Brimeyer, Kristy Fuller, Pam Smith, Brandi Stone-Miller, Susan Ladd, Carolyn Schwendeman, Jo Altheide, Paula Mitchell, Valerie Norman, Carol Bogaard, Jennifer Schroeder, Gary Adams, Heather Gaumer, Michele Dunne, Jen Sassman
Special guests included:  Laurie Wolf, Jim Brooks, and Steve Schuetz
Discussion started with the 3 special guests:

Laurie Wolf, Chair-Elect of NASFAA, is involved with the negotiated rule process.  NASFAA is picking their new president, interviewing 37, with 7 finalists.  They will soon announce the 3 finalist in Chicago.  Finance is meeting to determine what the budget will be for the 10-11 year.  They are in good shape compared to last year, with cutbacks.  The investment portfolio is being looked into as markets are coming back.  They will be rolling out the E solutions product, as a massive computer overall is going to be done.  This involves renewals, paying for conferences, seminars, etc. by about July 1st.  Laurie thanked us for sending Amy Gaffney to the leadership conference. 

John Parker asked what the plan was for the fall training.  Laurie said they are looking at doing webinars, having them regionally, but they are still talking about it.  Involvement and volunteering for NASFAA was encouraged.

Chad asked about the criteria needed for a NASFAA president.  Laurie said they seek someone with legislative experience, a strong public speaker, and someone who has a strong presence in a room.  They are looking for someone to carry out their duties for the duration of their time.
            Jim Brooks, president of MASFAA, reported membership is down.  Last fall’s conference had 1200, but as of March there are only 500 members.  Conference is in Chicago this fall.  Not sure at this point what the costs are.  Announcements for summer institute went out and there are only 15 people registered, closing the middle of this month.  MASFAA opened it up to others.  Hopefully members will attend.  It offers mid-level manager training, trying to figure out where they go next.  They are trying to nail specifics down.  MASFAA could try to subsidize the cost for about 20 – 25 people.  Minimum for summer institute was 45-50 in the past.  They also started talking about pre-conference if summer institute doesn’t work out.  Training opportunities could serve as incentives for those to attend the conference.  Candidates for elections for next cabinets for 10-11 year will be coming from Rich Shipman soon.  Chicago is an expensive city, rooms are not cheap and they discovered they will not negotiate.  They will negotiate room blocks down, however. 
Steve Schuetz from the state of Wisconsin visited as well.  He reported they finalized their elections.  They also finalized their budget, which is tighter.  Their fall conference had 205 attending, while hoping for 200 in the spring.  Conferences are self sustaining.  Access on affordability is the theme.  The Department of Education and College Board are coming.  One goal is to get a handle on statewide initiatives and where they fit in all of that.  They want to know what they can do to help with that.  They will be using the data from the Purchasing Powers survey to see who they can get for exhibitors.  This is their 5th year in offering the College Goal Sunday program.  They may need to merge with other organizations in the state with this.  He thanked the council for the invite.

Chad reported having some of the same problems, that our conference hit 100 attendees.  Chad explained the State Exchange Program and how it is when other president elects will go to other states to get ideas.

Julie Haack requested a motion to approve the minutes from the February 2, 2010 Executive Council meeting.  Michele Dunne seconded the motion.  The motion carried.

	Treasurer’s Reports –Julie Haack/Jen Sassman
	

	
	

	
	

	Total assets equal $120,732.97.
	

	Paid memberships to date equal 220. 
	

	Total in our money market account is $45,731.97.
	

	 Our CDs total $75,000. One is about to mature. Our standard practice is to 

	 reinvest and keep the maturity dates spread out. 
	

	 We still have 7 outstanding drive-in workshop payments, reminders have been sent    again.

	 The contents of the safety deposit box have been updated. 
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of April 1, 2010

	 
	 

	 
	Total

	ASSETS
	 

	   Current Assets
	 

	      Bank Accounts
	 

	         Money Market Checking
	45,731.97

	      Total Bank Accounts
	$         45,731.97

	   Total Current Assets
	$         45,731.97

	   Other Assets
	 

	      American Express Centurion Bank Salt Lake City UT
	15,000.00

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$         75,000.00

	TOTAL ASSETS
	$       120,731.97

	LIABILITIES AND EQUITY
	 

	   Liabilities
	 

	      Current Liabilities
	 

	         Other Current Liabilities
	 

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                  0.00

	      Total Current Liabilities
	$                  0.00

	   Total Liabilities
	$                  0.00

	   Equity
	 

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	1,715.33

	      Net Income
	13,001.86

	   Total Equity
	$       120,731.97

	TOTAL LIABILITIES AND EQUITY
	$       120,731.97

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2009 - April 1, 2010

	 
	 

	 
	Total

	Income
	 

	   DUES
	13,200.00

	   Interest & Dividend Income
	806.91

	   REG FEES
	95.00

	      CONFERENCE - Fall
	9,355.00

	      CONFERENCE -Spring
	4,635.00

	      DRIVE IN WORKSHOP
	330.00

	      Exhibit Fees - Fall
	3,500.00

	      Exhibit Fees - Spring
	1,500.00

	   Total REG FEES
	$         19,415.00

	   Uncategorized Income
	50.00

	Total Income
	$         33,471.91

	Expenses
	 

	   ASSOC REP
	75.21

	      Association Travel
	841.58

	      Conference Registrations
	295.00

	      NASFAA Leadership
	1,231.09

	   Total ASSOC REP
	$           2,442.88

	   AWARDS
	138.09

	   CMMNTY OTRCH
	140.44

	      Meals
	85.12

	      Reality Store
	939.85

	      travel
	5.50

	   Total CMMNTY OTRCH
	$           1,170.91

	   ELECTRONIC SRVS
	2,625.00

	   EXEC CNCL
	 

	      Lodging - Summer Retreat
	2,428.52

	   Total EXEC CNCL
	$           2,428.52

	   FINANCE
	752.15

	      Insurance
	812.00

	      On-line Quickbooks Expense
	399.05

	   Total FINANCE
	$           1,963.20

	   PROF DEV
	 

	      Drive-In Workshop
	216.43

	   Total PROF DEV
	$              216.43

	   PROGRM COMM
	7,540.21

	      Fall Conference Entertainment
	0.00

	      Fall Conference Printing
	53.25

	      Fall Conference Room Charges
	0.00

	      Fall Conference Speaker Fees
	166.10

	      Meals- Planning
	707.51

	      Travel - Planning
	946.45

	   Total PROGRM COMM
	$           9,413.52

	   SITE COORD COMM
	71.50

	Total Expenses
	$         20,470.05

	Net Income
	$         13,001.86

	
	

	
	

	
	

	Thursday, Apr 01, 2010 02:45:20 PM GMT-5 - Cash Basis


Julie Haack added if people did not cancel in a timely manner for the Directors Drive-In Workshop, they will have to pay.
Officer Reports
Past President Report – Michele Dunne
They served 383 families at the Iowa College Aid Sunday, helping with 404 FAFSA’s.  There were 165 volunteers.  They are planning for 20 sites for next year.  The planning is for a week of events for college goal Sunday.  Times depend upon the site in which they are attending.  

President – Chad Olson
Chad will be attending the MASFAA Board meeting in St. Louis, May 21-22.

Jim will have a good agenda.  During the Summer Retreat he will be doing long range plans with Susan.

President Elect – Joan Meyer
She went to the Missouri conference.  It was fun.  She went to her first state literacy meeting.

Vice President – Kristy Fuller - No Report
Secretary – Jeannie Barness – No Report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen
We are working to implement the changes to the Fact Book that were discussed at the Summer Retreat.  We are trying to make sure that any updates can be easily maintained for future Delegates who may not have strong technical support in their offices.

ICSAC Report - No Report
Committee Reports

Associate Members – Amy Gaffney
They held a successful John Moore Award Nomination process. Very tough selection process—we had a tie and had a run off vote. Heather managed the process.  The recipient will be announced during the conference (Tuesday lunch).  Charity Event – New Directions Shelter will be the recipient of our efforts. We are collecting items that food stamps cannot buy.  
The summer meeting needs to re-evaluate the group’s purpose and whether it is named appropriately.

Awards – Carolyn Schwendeman 
She thanked everyone for the overwhelming response in nominating their peers for the spring awards. She was excited about the number of nominations, as they were good at nominating their peers.  Numbers were high. 
John Parker asked for nominations for MASFAA awards as well.  
By-Laws – Delegates – No Report
Community Outreach – Jennifer Schroeder
We held a College for a Day even with Mid American Youth Homes at the DMACC Ankeny Campus.  We have does this event many times in the past and due to our work, Kristi Fuller was told that two students from Mid American Youth Homes decided to go to college after their experience with us previously.  

Gov. Culver declared February Financial Aid Awareness Month by signing a proclamation.

We also held the annual Frieda the Flamingo contest between schools to see how creative offices can get in spreading the word about FAFSA and financial aid.  We only had one submission this year.

We are still trying to determine a school in Eastern Iowa for the Fall 2010 Reality Store.

Electronic Services 
Tracy Havener will no longer be able to do this job.  Joan is meeting with Amy to announce who will do this.

Exhibitor Relations – Jobyna Johnston 

It was reported that we have 6 exhibitors at this conference.
Federal & State Issues – John Parker
They utilized the IASFAA list serve to distribute information relevant to federal and state legislative, regulatory and training topics.

They provided a session at the 2010 spring conference on reviewing and responding to NPRMs, using the upcoming NPRM that will result from the recently completed negotiated rule making process as the basis for the presentation.  The 14 program integrity issues negotiated during that process were reviewed during the session.  Laurie Wolf, Chair-Elect of NASFAA co-presented with John Parker, IASFAA Federal and State Issues Chair.

He was encouraged as appropriate membership comment on federal and state legislation and proposed regulatory packages. They tracked the status of the NPRM regarding the 14 program integrity issues that were considered during the most recent round of the negotiated rule making.   Advised the memberships about the proposed rules and encouraged comment.

They tracked the status of student aid legislation in the Senate (i.e., the Senate’s version of SAFRA, H.R. 3221) and updated the membership when appropriate.

They worked with the Executive Council to reposition the Legislative Day panel of legislators to be part of the Director’s Drive-In Workshop agenda.  It included the Legislative Panel in the Director’s Drive-In Workshop on February 25 at AIB.  They evaluated the new format and recommended that the legislative panel be included in the Drive-In Workshop in the future.

The last list-serve was sent out last week.  Laurie is helping him out with the Program Integrity session. He recommends using the list-serve again, as it has been.

Finance – Chad Olson - No Report
Long Range Planning – Susan Ladd
The Long Range Planning Committee has been monitoring the LRP in the context of 2009-2010 IASFAA membership reports and revenue/expenditures, and it appears that the projections in the plan remain viable given the fiscal measures currently available for 2009-2010.  The LRP Committee will assist soon-to-be Past President Olson with a review of the plan prior to summer retreat.

Mentoring Task Force – Marie Pleggenkuhle 
We have 6 newcomers.

Newsletter – Paula Mitchell
The spring issue of the IASFAA Newsletter was available for members the end of March – thank you to everyone who submitted articles and pictures.  Our next newsletter will be published by Valerie Norman, who was co-chair this year.  Great that everyone is willing to share.  Thanks everyone.

Professional Development – Pam Smith
Support staff workshop is on Thursday August 12th, from 9 – 3 pm.  We have one speaker already.  

Program – Shelly Brimeyer
We have 101 registered for the conference.  We have a very strong slate of sessions.  People stepped forward.  

School Relations – Carol Bogaard
Due to a change in the chair of this committee during the middle of the year, I have taken over as chair.  However, the notebook that would normally be passed on to the new chair is missing.  If anyone has served on this committee and would have any helpful information to pass on to me to begin a new notebook, I would appreciate it very much!  Thanks!

Site Coordinating - Joan Meyer
Chad, Heather, Gary, and Joan met and everything is under control.  The staff is great.  The next conference will be held in the Sheraton in Iowa City for the fall conference.  Shortly we will start working on the site for the fall of 2011.  A bidding war developed with 3 organizations, wanting us to attend.

Joan Meyer requested a motion to approve the officer and committee reports.  Michele Dunne seconded the motion.  The motion carried.

Old Business - None
New Business 

Kristy is to talk to others about the Leadership Symposium, looking to get back on track for 2011-12.  Handouts were shared with information.  Discussion continued about the information provided.  Kathy, Debbie, Tim, and I don’t want to change the process, but we could change some things, such as the Meyers-Briggs test.   We have had the Colors Test offered at conferences before.  We could use a CD that is coming due to pay for it, and not reinvest.  Both years had the same number of participants.   Speaker fees, such as Stan, are 2000 dollars, but he gives us a break.  Susan thinks it is a good activity to have.  We looked at how this promotes participation at IASFAA.  Leadership Symposium is where members are nominating themselves to participate.  They have speakers, with each person doing a personal development project.  Stan speaks.  Presentations are given with their projects at the end.  This is a personal development style of leadership training.  
We’ll talk more to hash out.  Mary Jacobsen said we need to look at how this looks when we are spending this kind of money on 14 people.  Costs are a concern, as it costs about 415 dollars a person. Amy Gaffney said we are not getting younger and we need numbers, we need to get people engaged.  Chad mentioned how other states had a specific track within their conference, more of a leadership type of thing within the program with five or six sessions.  These could be the first sessions from leadership, with a follow up in the spring, incorporating it into the conference.  We could use a model like that.  Susan Ladd didn’t see that the strength of the program, instead saying it is built on the relationships between the people being sequestered, not with the speaker.  Chad asked Kristy what the committee thought.  They want to continue it, knowing the investment involved.  They realize changes need to be made to free up dollars.  Other states do a similar process with this.  
With the direct loan transition, should the association do anything to help colleagues?  The software meeting is going to be very popular.  Should we put something out on the list-serve?  The answer was yes.  Things at the Department of Education are changing daily, so older members might see changes as well.  It was advised to direct people to the direct lending coalition website.

There was discussion about the Mentoring Task Force duties.  Professional development held these duties previously and we are sending them back.  Aaron Steffens suggested having a person that works on professional development and program to keep both areas in the know.   The activities do not rise to the level of being a separate committee.  
Have it come back to the professional development committee, have program contact about the conference coming up.  Brandi Stone-Miller suggested instead of having a dual thing, just have program work with us on this newcomer piece.

Amy asked what is its purpose was and how do we engage other people?  Are there other duties that would help them with their development?  IASFAA is more than just a conference.  It is an association that develops people professionally.  Marie Pleggenkuhle thought they should still have someone on both committees so it isn’t forgotten or left out.  Chad suggested a conference call between key players to resolve and work through the issue.  Mary Jacobsen said we need to update policy and procedures with any changes.

Gisella Baker suggested a follow up with a letter to encourage someone to get involved with the organization after attending the conference as a new comer.
There will be a finalization of co-chairs, with people being contacted.

There was a request for a refund due to a house fire for Danise Renmenga.  

Shelly Brimeyer made a motion to refund her money.  Michele Dunne seconded the motion.  The motion carried.

Julie Haack reported that Larry Doggett from Elm cancelled his registration on Friday.  It was determined that he needs to request a written reason why he cancelled before clearing anything.  We are still billing him because he hasn’t paid yet.  
John Parker discussed the state financial literacy council.  Legislation would have made a council possible.  The executive order to make that happen didn’t.  State government doesn’t make them.  We talked amongst ourselves to see what type of structure can be devised to offer.  An environmental scan of what other types or models are out there should be done, then reconvene to see how to coordinate something in this state.  Good things are going on right now, but everyone agrees the delivery is not coordinated well.  We’ll see where this group goes.  Appropriations bills were passed with no money, making unfunded mandates, but they did create that role.  We are looking at this to see how this becomes a statewide effort because a coordinated effort is needed.
Chad asked if he is looking to expand this out to younger age groups.  There currently is something out there for everyone.  Structure and coordination is sought.  It isn’t competitive.
Joan Meyer made a motion to adjourn the meeting.  Jeannie Barness seconded the motion.  The motion carried.

Meeting adjourned at 5:56 p.m. 

Respectfully submitted,

Jeannie Barness

Secretary

