EXECUTIVE COUNCIL 
Telnet Meeting 10:00 AM 

 February 2, 2010
President Chad Olson called the meeting to order at 10:09 a.m.

Members of the Executive Council present were: Amy Gaffney, Jennifer Schroeder, John Parker, Paula Mitchell, Pam Smith, Shelly Brimeyer, Carol Bogaard, Joan Meyer, Susan Ladd, Heather Norris, Gisella Baker, Michele Dunne, Brandi Stone-Miller, Aaron Steffens, Gary Adams, Chad Olson, Kristy Fuller, Jeannie Barness, Jen Sassman, Julie Haack, Mary Jacobsen, Mary Bloomingdale 

Jen Sassman requested a motion to approve the minutes from the December 8, 2009
Executive Council meeting, with the change noted by John about changing a last name in his report.  Joan Meyer seconded the motion.  The motion carried.

Treasurer’s Reports –Julie Haack/Jen Sassman
	IASFAA's insurance pre-renewal questionnaire has been submitted. 
	
	
	
	

	Total assets equal $116,913.78
	
	
	
	
	

	Paid memberships to date equal 208. 
	
	
	
	
	

	Total in our money market account is $41,913.78.
	
	
	
	
	

	Our CDs total $75,000.
	
	
	
	
	

	The balance sheet reflects our newest CD purchase. Our first option was not available, so our second option was
	
	

	purchased. 
	
	
	
	
	

	Julie has 9 outstanding conference registrations and 2 outstanding membership dues. 
	
	
	
	

	 A request has been made to Electronic Services to update the expense form to indicate the mileage rate at 
	
	

	 50 cents, rather than 55 cents. This is to comply with policy 4.21 Travel Expenses which states: "Maximum 
	
	

	 reimbursable mileage rate is the current allowable IRS mileage rate at the time the expense was incurred."
	
	

	 Jen is in the process of tracking down the keys for the safety security box so the contents can be reviewed  
	
	

	 when people are in Des Moines for IASFAA this spring.
	
	
	
	
	

	 A report was ran to determine if any 1099 forms needed to be send to individuals for services rendered at a 
	
	

	 cost of $600 or more. None were found.
Julie has contacted all who have outstanding dues.
	
	
	
	
	


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of February 1, 2010

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	41,913.78

	      Total Bank Accounts
	$                                                  41,913.78

	   Total Current Assets
	$                                                  41,913.78

	   Other Assets
	

	      American Express Centurion Bank Salt Lake City UT
	15,000.00

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                  75,000.00

	TOTAL ASSETS
	$                                                116,913.78

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                           0.00

	      Total Current Liabilities
	$                                                           0.00

	   Total Liabilities
	$                                                           0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	1,715.33

	      Net Income
	9,183.67

	   Total Equity
	$                                                116,913.78

	TOTAL LIABILITIES AND EQUITY
	$                                                116,913.78

	
	

	
	

	
	

	Monday, Feb 01, 2010 09:12:49 AM PST GMT-8 - Cash Basis

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2009 - February 1, 2010

	
	

	
	Total

	Income
	

	   DUES
	12,480.00

	   Interest & Dividend Income
	805.91

	   REG FEES
	

	      CONFERENCE - Fall
	9,175.00

	      Exhibit Fees - Fall
	3,500.00

	   Total REG FEES
	$                                                  12,675.00

	   Uncategorized Income
	50.00

	Total Income
	$                                                  26,010.91

	Expenses
	

	   ASSOC REP
	75.21

	      Association Travel
	841.58

	      Conference Registrations
	295.00

	   Total ASSOC REP
	$                                                    1,211.79

	   AWARDS
	138.09

	   CMMNTY OTRCH
	

	      Meals
	85.12

	      Reality Store
	939.85

	      travel
	5.50

	   Total CMMNTY OTRCH
	$                                                    1,030.47

	   ELECTRONIC SRVS
	1,775.00

	   EXEC CNCL
	

	      Lodging - Summer Retreat
	2,428.52

	   Total EXEC CNCL
	$                                                    2,428.52

	   FINANCE
	743.15

	      On-line Quickbooks Expense
	399.05

	   Total FINANCE
	$                                                    1,142.20

	   PROGRM COMM
	7,540.21

	      Fall Conference Entertainment
	0.00

	      Fall Conference Printing
	53.25

	      Fall Conference Room Charges
	0.00

	      Fall Conference Speaker Fees
	166.10

	      Meals- Planning
	323.66

	      Travel - Planning
	946.45

	   Total PROGRM COMM
	$                                                    9,029.67

	   SITE COORD COMM
	71.50

	Total Expenses
	$                                                  16,827.24

	Net Income
	$                                                    9,183.67

	
	

	
	

	
	

	Monday, Feb 01, 2010 09:13:50 AM PST GMT-8 - Cash Basis

	
	


There was discussion about where the keys are.  Tracy Pavon had one and the commission has one.  Discussion went on about asking for the 2nd key on the list-serve.  Carol Bogaard will send an email asking those in the office at the commission about this.
Officer Reports
Past President Report – Michele Dunne
Michele listed the placed for Iowa College Goal Sunday – 2010 events

Date:  February 20, 2010 (Saturday) 9:00AM – 3:00 PM

Burlington – Southeastern Community College

Calmar
- Northeast Iowa Community College

Cedar Rapids – Kirkwood Community College

Council Bluffs – Kaplan University

Davenport – Eastern Iowa community College

Denison – New Iowan Center

Des Moines – Des Moines Public Library, Downtown Location & Grand View University

Estherville 0 Iowa Lakes Community College

Ottumwa – Indian Hills Community College

Sioux City - Western Iowa Tech Community College

Waterloo – UNI Center for Urban Education

She also asked for volunteers for a few hours at each one of these locations.  

Our website is www.iowaCGS.org    You can volunteer on the website & you will get a beautiful tee shirt.

St Ambrose on the 17th 3 – 8. Not showing up.

President – Chad Olson
Chad thanked everyone who worked on the Director’s Drive-In Workshop and Legislative Day.  You pulled off a successful event in less than favorable conditions.

At the MASFAA Board meeting this past weekend, it was decided to switch the MASFAA Membership year back to conference to conference, pending a vote by the association.  MASFAA membership is down to 430 right now, because most people join prior to the conference.  Elections will be held shortly and MASFAA is concerned about low voter turnout.  

NASFAA hosting the states’ websites was also discussed.  NASFAA is not in a position to do so at this time, but once they have their own website in place, they would consider it.  Different states have reported differing levels of satisfaction with ATAC.  

Our April Exec Council Meeting will take place in person, prior to the spring conference.  We will meet from 4:00 to 6:00 PM on Monday, April 5, at the Embassy Suites in Des Moines.

President Elect – Joan Meyer
Joan announced the election results as follows: President Elect - Amy Gaffney, Vice President - Clare Holladay, Treasurer-Elect - Jennifer Schroeder, Secretary - Paula Mitchell, Delegate - Cathy Gomez

She thanked everyone who said yes and allowed their name to be put on the ballots.
 

Vice President – Kristy Fuller – No Report
Secretary – Jeannie Barness – No Report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen – No Report
ICSAC Report 
The government’s 2011 budget is the spotlight.

Committee Reports

Associate Members – Amy Gaffney
There was a teleconference last week.  The John Moore award offers $500 dollars and a plaque, so please send documentation and submit nominations. Program is putting together a session on smart phone. Also we will be collecting charity items instead of doing an auction.

Awards – Carolyn Schwendeman
They are waiting to solicit nominations, later in March.  They are talking next week.

John Parker also mentioned that the MASFAA awards committee will be calling for nominations shortly.  We may want to look into whether we will nominate for MASFAA.  Also NASFAA awards deadline is March 12th too.

By-Laws – Delegates - No Report
Community Outreach – Jennifer Schroeder
February is Financial Aid Awareness Month.  We are also working with LuAnn Beckel at the Commission to get the governor to sign a proclamation designating February as Financial Aid Awareness Month.

The Committee is holding the annual Frieda Contest.  Schools can submit the events and fun things they have done in their office to spread the word on financial aid and filing the FAFSA to Carol Bogaard by March 12, 2010.  The winning school will be announced at the spring conference in Des Moines and will get to house Frieda the Flamingo and a gift card to celebrate with their office.

We are holding an event with the student from Mid American Youth Homes at DMACC on Tuesday, February 16th so the students will have the opportunity to visit the campus and receive information on financial aid opportunities.
We have also begun contacting schools in eastern Iowa about the possibility of holding the Fall 2010 Reality Store at their schools.  We hope to have a location to announce at the spring conference.

Electronic Services – Tracy Havener – No Report
Exhibitor Relations – Jobyna Johnston – No Report
Federal & State Issues – John Parker
1.  Provide membership with current information regarding issues pertaining to financial aid at the federal and state levels, including, but not limited to, distributing the Iowa College Student Aid Commission’s agenda notices and meeting minutes.

Activity:  Utilize the IASFAA list serve to distribute on a regular basis information relevant to federal and state legislative and regulatory issues.

· To date seventeen (17) postings to the list serve on a variety of legislative, regulatory, and training topics have been completed.

2.  Prepare and provide periodic training to the membership on effective ways to interact with state and federal lawmakers.

Activity:  Work with the Conference Program Committee and the Professional Development Committee to provide sessions at the conference on legislative advocacy.  Promote the involvement of federal and state legislative and association representatives in IASFAA conferences.

· The Conference Program Committee is considering the inclusion of a Federal and State Issues session in the agenda for the upcoming spring conference.

3.  Research and draft position papers for the membership, at the direction of the President and Executive Council.

Activity:  Encourage as appropriate membership comment on federal and state legislation and proposed regulatory packages. 

· Posted information regarding the 14 program integrity issues that were considered during the 3rd (final) round of the negotiated rule making process.   Will notify the memberships when proposed rules regarding those issues are offered for comment.

· Tracking the status of student aid legislation in the Senate (i.e., the Senate’s version of SAFRA, H.R. 3221) and will update the membership when appropriate.

4.  Coordinate the annual IASFAA Legislative Day.

Activity:  Work with the Executive Council to reposition the Legislative Day panel of legislators to be part of the Director’s Drive-In Workshop agenda.  Explore involving leadership of the regent, private, and community colleges in the Workshop.  Organize “Hill Visits” in conjunction with the Director’s Drive in Workshop.

· Organized and conducted the annual “Legislative Panel” as part of the Director’s Drive-In Workshop on February 25 at AIB.  State Representative Winckler and Wenthe from the Joint Education Appropriations Subcommittee comprised the legislative panel. Total attendance at the panel session was 24, consisting of 18 FAOs, 5 Associate members, and 1 other non FAO school representative.  Evaluations were collected from 14 of the FAOs.  A summary of those evaluations is attached and are supportive of the inclusion of the panel in next year’s Drive-In Workshop.

John reported that they posted 17 activities on the list-serve. Currently, they are working with program committee to offer sessions, looking to finalize the content.  Lori Wolf is chair elect for NASFAA.  Talked to Jo, who is the chair for next year.  They would like a conference slot for Federal and State Issues, involving NASFAA and Lori.  Last time we had someone from NASFAA.  We could try to get the new president out here too. With Lori being national chair, we have our foot in the door.  Do we want to pursue asking NASFAA to send someone to attend?  Jo’s committee would be doing this at the next conference.  Aaron Steffens talked to Lori and she had scheduled us in for Friday of the fall conference.  She is scheduled to speak to the entire group.  We may be able to get her back on the calendar for the spring conference.

Aaron said he would ask Lori.  NASFAA has a request form.  John said he would forward it to anyone who needs it.

They did have an evaluation done of the legislative meeting that took place.  It had 24 at the legislative panel, including 6 associate members and 18 financial aid officers.  Several didn’t make it because of the weather, but attendance was up.  The usefulness question scored the lowest on the evaluation.  Legislative topics are important, but usefulness is not priority.  They got 14 evaluations back. 

Finance – Chad Olson - No Report
Long Range Planning – Susan Ladd - No Report
Mentoring Task Force – Marie Pleggenkuhle – No Report

Newsletter – Paula Mitchell
The winter edition of the Newsletter was posted to the website a couple of weeks ago and is full of wonderful Conference information.  Heather Andersen has been instrumental in the set-up of the Newsletter and will be leaving the Commission on February 4, 2010.  Indian Hills has access to the software being used and will set-up the remaining two Newsletters for this year.  Next year, however, another alternative will need to be explored.  

Paula – design – program used for set up. Heather has the templates.  Chad suggests asking for a volunteer on the list-serve.

Professional Development – Pam Smith
The Director’s Drive-in Workshop was held on January 25th, in the AIB conference room in Des Moines.  AIB closed that day due to the weather; however, they did open up the room for us to meet.  Twenty-seven directors registered for the workshop and 17 attended.  John Parker organized the legislative panel portion of the morning.  This was the first year for a legislative panel within the workshop.  The legislative discussion lasted for about an hour and 2 state senators were on the panel (one didn’t make it because of the weather). Associate members and others were invited to attend that portion of the morning and several did.
The Professional Development committee will soon be working on conferences for spring conference.

It was asked if we are refunding money for the Drive-In Workshop for those who registered and paid.   No policy is in place.  It was only 15 dollars.  Quite a few haven’t paid yet.  Jen says most people will not worry about it.   Unless they contact us within 15 days, we will not need to do refunds.  It fit under our policy.

Program – Shelly Brimeyer
The Program Committee met at the Embassy Suites on the River in Des Moines on January 14 to begin conference planning.  A conference theme of “Keep It Simple for Students” was decided upon, and extensive discussion of interest and general sessions took place.  The committee is very aware of schools’ limited travel budgets and is working diligently to provide the most informative and gratifying sessions for the membership to justify conference attendance.  We hope to pack as much as possible into the 1 ½ days of the conference to make it very worthwhile.

The committee will continue to meet every two weeks via teleconference to finalize sessions.  We are already working on the forms for the website in order to have the information sent to the membership in a more timely fashion.  As interest sessions are finalized, information and a tentative agenda will be provided through the list-serve.

A ‘save the date’ message was posted to the list-serve on Jan. 25 which included a link to our personalized website provided by the hotel for registration information.  Attendees can already begin reserving their rooms for the conference.

School Relations – Carol Bogaard - No Report
Site Coordinating - Joan Meyer
The Site Committee met Thursday, January 14th at 9:00 a.m. at Embassey Suites in Des Moines to discuss the upcoming spring conference. Chad and Heather stayed for the Program Planning Meeting and Gary and Joan travelled to Iowa City to visit prospective sites for the Fall Conference. Chad firmed up some of the details of the Spring Conference with the Embassey hotel staff after the planning meeting. 

After a couple of weeks of very intense offers, counter-offers and counter-counter-offers we selected the Sheraton in downtown Iowa City as the location for the Fall Conference to be held Wed-Fri November 10th-12th. Room rates will be $79. Attendees will be required to pay parking at the attached city owned parking garage. The Sheraton has undergone a multi-million dollar renovation and we felt this would be a wonderful facility in which to have our Fall Conference.

Chad thanked them for handling the bidding war.

Joan Meyer requested a motion to approve the officer and committee reports.  Julie Haack seconded the motion.  The motion carried.

Old Business - None
New Business – Phone tree for emergencies.  The vice-president has the officers and chairs and co-chairs information to contact, just in case again, when weather causes cancelations again.
Amy Gaffney wants input, as part of the leadership conference.  She wants us to send her what messages you want her to take to DC.  She will visit the hill and meet with our representative.  She wants our presence to be known.  Please send me things by Feb 25th.  She also commented that the student government could put a statement together as well.

Julie Haack made a motion to adjourn the meeting.  Michele Dunne seconded the motion.  The motion carried.

Meeting adjourned at 10:54 a.m. 

Respectfully submitted,

Jeannie Barness

Secretary

