Executive Council Meeting Minutes
 December 8, 2009
President Chad Olson called the meeting to order at 10:02 a.m.

Members of the Executive Council present were: Carolyn Schwendeman, Jennifer Schroeder, John Parker, Carol Bogaard, Joan Meyer, Shelly Brimeyer, Susan Ladd, Michele Dunne, Brandi Stone-Miller, Aaron Steffens, Chad Olson, Joan Meyer, Kristy Fuller, Jeannie Barness, Jen Sassman, Julie Haack, Mary Jacobsen, Erin Gjerdes-Bailey, and Mary Bloomingdale
Joan Meyer made a motion to approve the minutes from the November 4, 2009,
Executive Council retreat.  Jen Sassman seconded the motion.  The motion carried.

Chad thanked Jeannie Barness and Marie Pleggenkuhle for taking minutes for the informal meeting held at the retreat.

Treasurer’s Reports –Julie Haack/Jen Sassman

	    Insurance pre-renewal questionnaire has been received and will be returned unless there are objections.                    
	
	    *IASFAA's insurance pre-renewal questionnaire has been received and will be returned unless there are objections. 

	    Total assets equal $118,704.83.
	
	     *Total assets equal $118,704.83.

	     Paid memberships to date equal 208. 
	
	     *Paid memberships to date equal 208. 

	     Total in our money market account is $58,704.83.
	
	     *Total in our money market account is $58,704.83.

	     Our CDs total $60,000.
	
	     *Our CDs total $60,000.
	

	    As a part of new business we will discuss whether or not to invest in another CD. Our Morgan Stanley 
	
	    * As a part of new business we will discuss whether or not to invest in another CD. Our Morgan Stanley 

	     representative mentioned that the money markets are not paying anything, so keeping much in a 
	
	       representative mentioned that the money markets are not paying anything, so keeping much in a 

	     money market account does not make sense unless there is a short term need for cash. 
	
	       money market account does not make sense unless there is a short term need for cash. 

	     The CD offerings were previously emailed to the Council for discussion today. See the attached. 
	
	       The CD offerings were previously emailed to the Council for discussion today. See the attached. 

	     Julie has deposited all payments received to date for conference registrations and membership dues. 
	
	     * Julie has deposited all payments received to date for conference registrations and membership dues. 

	     Julie has 9 outstanding conference registrations and 2 outstanding membership dues. 
	
	     * Julie has 9 outstanding conference registrations and 2 outstanding membership dues. 

	    We have two requests for conference refunds, both due to illness that need to be voted on now. 
	
	    * We have two requests for conference refunds, both due to illness that need to be voted on now. 


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of December 8, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	58,704.83

	      Total Bank Accounts
	$                                                                                            58,704.83

	   Total Current Assets
	$                                                                                            58,704.83

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                                                            60,000.00

	TOTAL ASSETS
	$                                                                                          118,704.83

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                                                     0.00

	      Total Current Liabilities
	$                                                                                                     0.00

	   Total Liabilities
	$                                                                                                     0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	1,715.33

	      Net Income
	10,974.72

	   Total Equity
	$                                                                                          118,704.83

	TOTAL LIABILITIES AND EQUITY
	$                                                                                          118,704.83

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - December 8, 2009

	
	

	
	Total

	Income
	

	   DUES
	12,480.00

	   Interest & Dividend Income
	805.91

	   REG FEES
	

	      CONFERENCE - Fall
	9,175.00

	      Exhibit Fees - Fall
	3,500.00

	   Total REG FEES
	$                                                                                            12,675.00

	   Uncategorized Income
	50.00

	Total Income
	$                                                                                            26,010.91

	Expenses
	

	   ASSOC REP
	75.21

	      Association Travel
	841.58

	      Conference Registrations
	295.00

	   Total ASSOC REP
	$                                                                                              1,211.79

	   AWARDS
	138.09

	   CMMNTY OTRCH
	

	      Meals
	85.12

	      Reality Store
	939.85

	      travel
	5.50

	   Total CMMNTY OTRCH
	$                                                                                              1,030.47

	   ELECTRONIC SRVS
	1,250.00

	   EXEC CNCL
	

	      Lodging - Summer Retreat
	2,428.52

	   Total EXEC CNCL
	$                                                                                              2,428.52

	   FINANCE
	738.15

	   PROGRM COMM
	7,350.21

	      Fall Conference Entertainment
	0.00

	      Fall Conference Printing
	53.25

	      Fall Conference Room Charges
	0.00

	      Fall Conference Speaker Fees
	166.10

	      Meals- Planning
	323.66

	      Travel - Planning
	274.45

	   Total PROGRM COMM
	$                                                                                              8,167.67

	   SITE COORD COMM
	71.50

	Total Expenses
	$                                                                                            15,036.19

	Net Income
	$                                                                                            10,974.72


Julie Haack brought up the requests for conference refunds for Jeannie Barness from Upper Iowa University and Nick Borders from Kirkwood.
Joan Meyer made a motion to refund money to members that were ill at 100%.  Julie Haack seconded the motion.  The motion carried.

John Parker questioned how the CD’s are represented, asking if the interest is being added back to the value of the CD.  Should we be showing the market value?  Chad Olson thought that they should not show that until it matures.  Joan Meyer said that we show it as income when you sell it or when it matures.  Aaron Steffens stated that it is reflected through the interest and the difference is reflected under CD value.  Jen says the dividend and interest shows.

Aaron Steffens is being counted as a duplicate for the conference because he was a test.  They are looking into it.  He is paid.

Officer Reports
Past President Report – Michele Dunne – No Report
President – Chad Olson
Chad reported that he is waiting on word from Jim Brooks regarding NASFAA’s idea of hosting the state & regional websites.  He will be attending a MASFAA Retreat in Minneapolis, January 29 & 30.  

President Elect – Joan Meyer
The ballot is full and nominee bios were forwarded to Tracy Havener to get everything set up with ATAC on Wed November 25th. She will send out a notice to the membership just as soon as the ballot is available on the website.

The update is that she heard back today and ATAC has it and it will run for one week, until the 16th.
Vice President – Kristy Fuller – No Report
Secretary – Jeannie Barness – No Report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen – No Report
ICSAC Report - No Report
Committee Reports

Associate Members – Amy Gaffney - No Report
Awards – Carolyn Schwendeman
She mailed out certificates for those who were not able to attend the conference.

By-Laws – Delegates - No Report
Community Outreach – Jennifer Schroeder
The community outreach committee will have a teleconference this week to start discussing possible locations and options for the fall 2010 reality store.
Electronic Services – Tracy Havener - No Report
Exhibitor Relations – Jobyna Johnston – No Report
Federal & State Issues – John Parker
Below is what he provided the group:

Purpose:  To monitor and alert the IASFAA membership of timely legislative and/or regulatory issues and to encourage student aid advocacy.  Provide leadership that will assist the committee in accomplishing the goals and objectives that benefit the association.

Duties:

1.  Provide membership with current information regarding issues pertaining to financial aid at the federal and state levels, including, but not limited to, distributing the Iowa College Student Aid Commission’s agenda notices and meeting minutes.

Activity:  Utilize the IASFAA list serve to distribute on regular basis information relevant to federal and state legislative and regulatory issues.

· To date nine postings to the list serve on a variety of legislative, regulatory, and training topics have been completed.

2.  Prepare and provide periodic training to the membership on effective ways to interact with state and federal lawmakers.

Activity:  Work with the Conference Program Committee and the Professional Development Committee to provide sessions at the conference on legislative advocacy.  Promote the involvement of federal and state legislative and association representatives in IASFAA conferences.

3.  Research and draft position papers for the membership, at the direction of the President and Executive Council.

Activity:  Encourage as appropriate membership comment on federal and state legislation and proposed regulatory packages. 

· Posted a message to the list serve on November 16, informing the membership of the comment period for the proposed private loan self-certification form.

· Tracking the current negotiated rule making process related to “Program Integrity” issues and will advise the memberships when proposed rules are offered for comment.

· Tracking the status of student aid legislation in the Senate (i.e., the Senate’s version of SAFRA, H.R. 3221) and will update the membership when appropriate.

John asked when the spring conference sessions would be set.  There is a meeting onsite, January 14th, but she has it as a discussion item.
4.  Coordinate the annual IASFAA Legislative Day.

Activity:  Work with the Executive Council to reposition the Legislative Day panel of legislators to be part of the Director’s Drive-In Workshop agenda.  Explore involving leadership of the regent, private, and community colleges in the Workshop.  Organize “Hill Visits” in conjunction with the Director’s Drive in Workshop.

· On November 4th, received approval of Executive Council to incorporate the Legislative Day panel activities into the Director’s Drive-In Workshop.

· Submitted an article to the IASFAA Newsletter from the Professional Development Committee and the Federal and State Issues Committee that announces the combined format.

· Based on discussions with Pam Smith, Chair of the Professional Development Committee selected Monday, January 25 as the date for the event at AIB.

· Will prepare a “save the date” announcement to the membership regarding January 25th activities.

· Will work with the PDC to finalize the format and agenda for January 25th.

John stated that they will work to keep people informed about the senate information and legislative day information.  Pam and John will get a save the date announcement out.
Finance – Chad Olson - No Report
Long Range Planning – Susan Ladd - No Report
Mentoring Task Force – Marie Pleggenkuhle – No Report

Newsletter – Paula Mitchell
Chad reported that there are a number of great articles and pictures for our next Newsletter which is expected to be published the end of December.  It is not too late if anyone would still like to submit something – just e-mail it directly to me.

A thank you went out to everyone who wrote articles and submitted pictures for this issue; it is such a pleasure to work with the outstanding professionals of IASFAA.

Professional Development – Pam Smith
Brandi Stone-Miller reported that the Director’s drive-in workshop is scheduled for Monday, January 25, 2010.  This year the Legislative Day and the Drive-in workshop will be combined into one day of activities.  It will be held at the same place as last year, AIB.  This was in response to member concerns regarding budgets and time away from the office.  The annual Iowa legislative panel discussion will be an agenda item during the day.  We are currently in the planning process and will be sending a ‘save the date’ email out soon, as well as getting the registration up on the IASFAA website.
Program – Shelly Brimeyer
Overall, very positive evaluations were received following the fall conference.  Interest session evaluations are still being tabulated.  Most people felt that repeating a few critical sessions was valuable.  For the first time, a webinar format was conducted in order for Clearinghouse experts to present directly to participants from an off-site location, and it worked very well.  Heather Norris and John Holland were our topnotch electronic experts, and we are so grateful to them for their expertise!

The Program committee will be meeting at the Embassy Suites on January 14, 2010 to begin spring conference planning.

School Relations – Carol Bogaard - No Report
Site Coordinating - Joan Meyer
The site committee consisting of Joan Meyer, Gary Adams and Chad Olson met on Friday November 20th in Fort Dodge. We went over the results of the vote taken at the conference and consulted with Aaron since he is next year's program chair. We plan to visit a couple of sites in Iowa City/Cedar Rapids area in January and will make a final determination at that time as to the location for the fall 2010 conference.

Kristi Fuller requested a motion to approve the treasurer, officer, and committee reports.    Jeannie Barness seconded the motion.  The motion carried.

Old Business  
We have been busy so we have not compiled the calendars that we worked on.  We are hoping to present them to the new committee chairs and officers at their start.

New Business 

The group took a look at the 4 CD’s to consider which one to purchase.  We can purchase a $1000 one verses a $15,000 one.  They are: American Express Centurion Bank, Salt Lake City, UT CD – two different options with this; Firstbank P R Santurce FID; and Republic BK Bountiful UT CD.  We do have a CD coming due in the spring, which we can consider as well.
Jen Sassman recommended and made a motion that we purchase a $15,000 CD on choice number 4, which is Republic BK Bountiful UT CD, with the backup plan of using number 3, which is American Express Centurion Bank, Salt Lake City UT  CD.  Michele Dunne seconded the motion.  The motion carried.

Jen Sassman said she would take care of it.
There was discussion about the FSA conference and how Arne Duncan was being taken to the table.  Jen reported that there wasn’t a plan B.  

Chad asked if they learned anything in the sessions. Comments were made about how they were ‘out to lunch yet on anything as an implementation date yet’.  We are still unsure about next year.

FAFSA questions are hidden, such as work-study.  Aaron recommended that we all go out next week and do the test run on it because it is so radically different.  Questions are triggered determining how you answer previous questions.

Perkins – John Parker reported that there is no new program.  They make it look like it is a done deal when this is proposed legislation.  They can only anticipate.  From the federal and state level, should we be saying anything to the membership about this?  No was the response.  Supposedly we are a couple of weeks from knowing whether these changes will be in 2010 or 2011.  John stated that he would take a step back yet.
Shelly Brimeyer made a motion to adjourn the meeting. Julie Haack seconded the motion.  The motion carried.

Meeting adjourned at 11:46 a.m. 

Respectfully submitted,

Jeannie Barness

Secretary

