EXECUTIVE COUNCIL 

Retreat Meeting 

November 4, 2009

Members of the Executive Council present were: Chad Olson, Joan Meyer, John Parker, Amy Gaffney, Jobyna Johnston, Pam Smith, Shelly Brimeyer, Aaron Steffens, Mary Bloomingdale, Erin Gjerde-Bailey, Mary Jacobsen, Jennifer Schroeder, Heather Norris, Gary Adams, Carol Bogart, Paula Mitchell, Jo Altheide, Kristi Fuller, Jen Sassman, Carolyn Schwendeman, Gisella Baker, Julie Haack, Michele Dunne

NASFAA hosting state websites/ATAC alternatives

It takes 3 to 4 weeks to get the website updated and it shouldn’t take that long.  We are paying for a service we aren’t satisfied with.  We are looking into what NASFAA has to offer, as we are paying $225 a month now, however, they are not really impressed with NASFAA’s website either.  We are going to see what we can do there, if they would be able to support our website.  We agreed to keep investigating different places.

IASFAA Fact Book Changes

Right now there are three out and they are separated by decades.  A year end review was added at the end of the Fact Book because it wasn’t being updated.  Discussion continued about the pdf and whether to keep it as a web version so you can jump to each topic from the contents page, but then there is the issue of timely updates and not being as easy to print.  It was preferable to have it as one document, but have the table of contents, so you can jump through the document to the topic wanted.
Alternate exhibitors for conferences.  Clearing house, imaging, software companies

Jobyna has spoken to several different companies and they say they don’t want to spend their dollars to attend financial aid conferences because they don’t make the decisions.  There were various companies brought up, such as Financial Aid TV (Kirkwood) or other financial literacy companies.  There was also consideration of joining another state for a conference to see who they have for exhibitors, pooling resources (Illinois@ Quad Cities).  There was discussion about first time exhibitor fees, such as free registration the first year.
NASFAA Fall Training 2010.  Webinars/offering them at the conference
There was agreement to monitor the situation, not necessarily wanting to say no, depending on the timing and topic.

Reduced executive council meetings in busy office months/slow IASFAA months

Discussion ensued about whether to have monthly conference calls, as some states only meet 8 times a year, including calls.  A lot of times there is no report.  Maybe the treasurer and commission reports can be done via email.  We need to keep people informed, but there are other ways to communicate.  We are keeping the monthly schedule but this gives the president the authority to cancel the meeting if there isn’t much going on, as it is easier to cancel a teleconference than reschedule one.

Other business

John Parker is in charge of Federal and State Issues, giving a handout of what they are charged with as a committee.  He reported that they will be using the IASFAA list-serve to get information out to members, while working to combine the Legislative Day and Director’s Drive in Workshop, organizing the “Hill Visits” in conjunction with each other. 

We revisited the exhibitor’s fees, currently at $500 for the conference, being raised from $250 from two years ago.  The money from exhibitors goes toward pre-conference meals, or anything forgotten.  Right now they are covering what they need to cover.  There was some comparison done from 08/09 for Illinois ($3,000), Missouri ($1,500 for both), Ohio ($1,000 each), etc.

Respectfully submitted,

Jeannie Barness

Secretary

