EXECUTIVE COUNCIL 
Telnet Meeting 10:00 AM 

 October 6, 2009
President Chad Olson called the meeting to order at 10:02 a.m.

Members of the Executive Council present were: Chad Olson, Kristy Fuller, Jeannie Barness, Jen Sassman, Julie Haack, Mary Jacobsen, Erin Gjerdes-Bailey, Mary Bloomingdale, Gary Adams, Aaron Steffens, Brandi Stone-Miller, Jo Altheide, Michele Dunne, Heather Norris, Susan Ladd, Joan Meyer, Shelly Brimeyer, Pam Smith, Paula Mitchell, Marie Pleggenkuhle, Jennifer Schroeder, Carolyn Schwendeman, Amy Gaffney
Jen Sassman requested a motion to approve the minutes from the September 1, 2009,
Executive Council meeting.  Joan Meyer seconded the motion.  The motion carried.

	IASFAA Treasurer's Report - 10-6-09
	

	Jen Sassman/Julie Haack
	

	
	

	     *Total in our money market account is $51,275.32.
	

	     *Our CDs total $60,000.
	

	     *Total assets equal $111,275.32.
	

	     *Paid memberships to date equal 147. 
	

	     *Taxes are complete and will be mailed as soon as a final copy is received. It was brought to my attention that we need to issue a 1099 for anyone to whom we have paid $600 or more for services. Jeffrey Yeager should have been issued a 1099 by January 31, 2009. I plan to file the 1099 late and ask the IRS for a waiver of the penalty fee I will also build a process into the Treasurer procedures that this should be evaluated every December so the January 31 deadline can be meet each year.

	

	

	

	
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - October 6, 2009

	
	

	
	Total

	Income
	

	   DUES
	8,820.00

	   Interest & Dividend Income
	0.68

	Total Income
	$                                                               8,820.68

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	841.58

	      Conference Registrations
	590.00

	   Total ASSOC REP
	$                                                               1,431.58

	   CMMNTY OTRCH
	

	      Meals
	85.12

	      travel
	5.50

	   Total CMMNTY OTRCH
	$                                                                    90.62

	   ELECTRONIC SRVS
	450.00

	   EXEC CNCL
	

	      Lodging - Summer Retreat
	2,428.52

	   Total EXEC CNCL
	$                                                               2,428.52

	   FINANCE
	272.15

	   PROGRM COMM
	

	      Fall Conference Printing
	4.49

	      Meals- Planning
	323.66

	      Travel - Planning
	274.45

	   Total PROGRM COMM
	$                                                                  602.60

	Total Expenses
	$                                                               5,275.47

	Net Income
	$                                                               3,545.21

	
	

	
	

	
	

	Tuesday, Oct 06, 2009 08:15:24 AM GMT-5 - Cash Basis

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of October 6, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	51,275.32

	      Total Bank Accounts
	$                                                             51,275.32

	   Total Current Assets
	$                                                             51,275.32

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                             60,000.00

	TOTAL ASSETS
	$                                                           111,275.32

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                      0.00

	      Total Current Liabilities
	$                                                                      0.00

	   Total Liabilities
	$                                                                      0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	1,715.33

	      Net Income
	3,545.21

	   Total Equity
	$                                                           111,275.32

	TOTAL LIABILITIES AND EQUITY
	$                                                           111,275.32

	
	

	
	

	
	

	Tuesday, Oct 06, 2009 08:17:28 AM GMT-5 - Cash Basis


Chad Olson commented that the organization omitted to approve the treasurer’s report in the prior meeting.

Jeannie Barness made a motion to accept the treasurer’s reports for September and October.   Kristi Fuller seconded the motion.  The motion carried.

Officer Reports
Past President – Michele Dunne
Iowa College Goal Sunday will take place in 12 locations in February 2010, including: Des Moines Downtown Library, Des Moines; Eastern Iowa Community College, Davenport; Grand View University, Des Moines; Indian Hills Community College, Ottumwa; Iowa Lakes Community College, Estherville; Iowa Western Community College, Council Bluffs; Kirkwood Community College, Cedar Rapids; New Iowan Center, Denison; Northeast Iowa Community College, Calmar; Southeastern Community College, Burlington; UNI Center for Urban Education, Waterloo; and Western Iowa Tech Community College, Sioux City.  Please volunteer.
She will be attending the MASFAA board meeting on October 18.  If there is an issue or item you would like me to address, please let me know.  At the end of the MASFAA conference Chad will represent Iowa on the MASFAA board.

President – Chad Olson
Chad attended the MASFAA President-Elect’s retreat in St. Louis, on September 12-13.  Many of the issues that IASFAA faces regarding memberships and sponsors are shared by our MASFAA colleagues.  Chad did get some ideas that we will discuss at our IASFAA Winter Retreat.  

The MASFAA Conference will be October 18-21.  There will be an Iowa dinner on the evening of October 19.  Michele & Chad will be representing Iowa at MASFAA Exec Council meetings.  There are 20 of us already attending.
President Elect – Joan Meyer
Joan is planning to attend the MASFAA President, Past-President and President-Elect meeting on Sunday October 18, 2000. She is also planning to attend the Missouri spring conference, March 24-26, 2010 for the MASFAA state exchange.

Vice President – Kristy Fuller - No Report
Secretary – Jeannie Barness - No Report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen - No Report
ICSAC Report - No Report
Committee Reports

Associate Members – Amy Gaffney
Other Members of the committee include:  Heather Norris, (Iowa Student Loan)-co chair; Mary Jo Smith (US Bank); Karla Gilson (Simpson); Karen Snyder (Wartburg); and Natalee Girardi (ICSAC).
The Associate Member Relations Committee (AMRC) met in September to review tasks for the year which include:

1. Assisting Program committee to coordinate a session at the conference: We have set up the speaker and moderator for the "data driven decisions and developing useful surveys" session.

2. Identifying charity to sponsor and charity efforts: we have identified a charity with some ties to IASFAA... more info to follow in upcoming announcements to list-serve, etc.
3. John Moore award coordination: reviewing communications and time line (usually January).

Awards – Carolyn Schwendeman
We are busy working on the awards that will be presented at the fall conference.  We have received two excellent nominations for the Student Success Story and they have been submitted to the committee members to vote on.

By-Laws – Delegates - No Report
Community Outreach – Jennifer Schroeder
The Community Outreach Committee will hold the Reality Store on Thursday October 8.  We are still accepting volunteers if you’re interested.

Electronic Services – Tracy Havener - No Report
Exhibitor Relations – Jobyna Johnston – No Report
Federal & State Issues – Jeff Murphy - No Report
Finance – Chad Olson - No Report
Long Range Planning – Susan Ladd
The Long Range Plan narrative and 5 year fiscal plan are now available on the IASFAA web site (Inside IASFAA, Governing Documents).  Chad has sent the email to the membership announcing the proposed dues increase for 2010-2011 with the vote to be held at the fall conference.  The committee has also sent an article about the long range planning process and the narrative and fiscal plan and how to access for the next IASFAA newsletter.  Thanks to Tracy and Paula for their assistance with the web and including our article in the next newsletter and to Chad for his continued leadership in the work of our committee.  Also, special thanks to Jen Sassman for her help with preparing the dues increase piece and her expertise at maintaining her own IASFAA archive.

Mentoring Task Force – Marie Pleggenkuhle - No Report

Newsletter – Paula Mitchell
A number of communications have occurred between committee members in the last couple of weeks to publish the first Newsletter for the 09-10 year.  E-mails have been sent to the list serve as well as to individuals within IASFAA.  The deadline for submission of articles is October 15, 2009 with the posting of the Newsletter on the website before the Conference.  I would like to thank everyone who has already volunteered to provide articles and encourage anyone else to submit information for the Newsletter to either Valerie Norman or myself.

Professional Development – Pam Smith
There is one recipient of a scholarship for fall conference.   The professional development committee had 1 application that came in.  The scholarship went to Terri Gronau from University of Dubuque.  Terri was notified on 9/29 so she could make her reservation with the hotel in order to get the discount.

The professional development committee was asked to secure a moderator for the session that John Parker will be presenting, Reading Regulations/Top 10 Misunderstandings about Financial Aid.   Kristi Fuller volunteered to be the moderator for that session.   

Program – Shelly Brimeyer
Planning for the fall conference is proceeding very smoothly, thanks to the hard work of all of the committee members and the generosity of IASFAA members.  We feel we have a very strong slate of interest and general sessions, as well as very qualified presenters, and we are excited to bring this conference to the membership.  Hotel registration has been available for some time, and we hope to have conference registration available this week.  A tentative schedule with session descriptions was placed on the web last week.

MASFAA president was invited.
School Relations – Natalee Girardi – No Report
Site Coordinating - Joan Meyer
Gary is busy working on getting proposals for the fall 2010 conference site. The hotel for our fall conference in Cedar Falls is almost booked so I contacted them and they have given us two other hotel options that are about 1/2 mile away.  

He is still waiting for proposals.  Crown Plaza’s had a good room rate.  He will forward for input as they come in.
Shelly Brimeyer said that they are still recovering from the flood.  Chad Olson commended Gary Adams and Joan Meyer for their great help.  Hotels are hurting too and we can take advantage of the bargain rates. There was discussion about the dates for the spring conference, as Heather Norris noticed a date discrepancy.  It was determined the dates were accurate, as they had to change the days to a Tuesday and Wednesday, on the April 6 and 7th.  They will post this in the program to ensure there is no misunderstanding on the dates.  

Michele Dunne made a motion to approve the officers and committee reports.  Joan Meyer seconded the motion.  The motion carried.

Old Business - None
New Business – 

The winter retreat will be held Wednesday at 10 a.m. before the conference, taking between two and two and one half hours.  We have ideas from the MASFAA retreat to help us be more time efficient together.   There are intentions to put together a calendar for new members to know what is going to take place.  There was also thought about maybe putting ‘best practices’ together.

Joan will start contacting folks about IASFAA elections, starting in late November, early December, so we can get our president-elect out to Washington DC for the leadership program.  
We will not have a conference call next month due to the conference.

Michele Dunne made a motion to adjourn the meeting.  Jeannie Barness seconded the motion.  The motion carried.

Meeting adjourned at 10:29 a.m. 

Respectfully submitted,

Jeannie Barness

IASFAA Secretary

