EXECUTIVE COUNCIL 
Telnet Meeting 10:00 AM 

September 1, 2009
President Chad Olson called the meeting to order at 10:03 a.m.

Members of the Executive Council present were: Carolyn Schwendeman, Jennifer Schroeder, Tracy Havener, Marie Pleggenkuhle, Pam Smith, Shelly Brimeyer, Natalee Girardi, Joan Meyer, Susan Ladd, Heather Norris, Gisella Baker, Michelle Dunne, Brandi Stone-Miller, Aaron Steffens, Carol Bogaard, Gary Adams, Chad Olson, Kristy Fuller, Jeannie Barness, Julie Haack, Mary Jacobsen, and Jen Sassman
Mary Jacobsen requested a motion to approve the minutes from the August 4, 2009,
Executive Council meeting.  Joan Meyer seconded the motion.  The motion carried.

Treasurer’s Reports –Chris Ditter/Jen Sassman
	IASFAA Treasurer's Report 9-1-2009
	

	Jen Sassman and Julie Haack
	

	
	

	     * Total in our money market account is $48,700.64.
	

	     * Our CDs total $60,000.
	

	     * Total assets equal $108,700.64.
	

	     * Review of the Treasurer Books happened August 18. More from Delegates. 

	     * Julie continues to receive membership dues. 
	

	     * Jen is working with our accountant to get our taxes done. 

	
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS
	

	Profit & Loss
	

	July - August, 2009
	

	
	

	
	

	Income
	Total

	   DUES
	

	Total Income
	5,640.00

	Expenses
	$                                      5,640.00

	   ASSOC REP
	

	      Association Travel
	

	   Total ASSOC REP
	841.58

	   CMMNTY OTRCH
	$                                         841.58

	      Meals
	

	      travel
	85.12

	   Total CMMNTY OTRCH
	5.50

	   ELECTRONIC SRVS
	$                                           90.62

	   EXEC CNCL
	450.00

	      Lodging - Summer Retreat
	

	   Total EXEC CNCL
	2,428.52

	   FINANCE
	$                                      2,428.52

	   PROGRM COMM
	256.15

	      Fall Conference Printing
	

	      Meals- Planning
	4.49

	      Travel - Planning
	323.66

	   Total PROGRM COMM
	274.45

	Total Expenses
	$                                         602.60

	Net Income
	$                                      4,669.47

	
	$                                         970.53

	
	

	
	

	Monday, Aug 31, 2009 07:42:11 AM PDT GMT-7 - Cash Basis
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet
	

	As of August 31, 2009
	

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	48,700.64

	      Total Bank Accounts
	$48,700.64 

	   Total Current Assets
	$48,700.64 

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0

	      Gold Bank Leawood Kansas CD
	0

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$60,000.00 

	TOTAL ASSETS
	$108,700.64 

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0

	         Total Other Current Liabilities
	$0.00 

	      Total Current Liabilities
	$0.00 

	   Total Liabilities
	$0.00 

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	1,715.33

	      Net Income
	970.53

	   Total Equity
	$108,700.64 

	TOTAL LIABILITIES AND EQUITY
	$108,700.64 

	
	

	
	

	
	

	Monday, Aug 31, 2009 07:47:20 AM PDT GMT-7 - Cash Basis

	
	


Officer Reports
Past President Report – Michele Dunne – No Report
President – Chad Olson
Chad will attend the MASFAA President-Elect’s retreat in St. Louis, September 12-13.  

Remember to register for the MASFAA Conference, October 18-21.
President Elect – Joan Meyer – No report
Vice President – Kristy Fuller - No report
Secretary – Jeannie Barness - No report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen
There were not a lot of recommendations with the annual review.  Overall, it went well.  Keeping prior years’ work would make it is easier for trying to figure out issues that arise.  They did comparability tests and they all were reasonable.  Extra accounts set up ahead of time would be helpful.  
2009 Annual Review of IASFAA’s Treasurer’s Books

The three Delegates (Erin Gjerde-Bailey, Mary Jacobsen, and Mary Bloomingdale), the Treasurer-Elect (Julie Haack) and the President-Elect (Joan Meyer) gathered on August 18, 2009 to perform its annual review of the 2008-2009 IASFAA Treasurer’s books.  The review team would like to thank the Treasurer (Jen Sassman) for all her efforts in preparing the books for the review.

One general recommendation includes:

Recommendation – Add two items to the Review Team Preparations list.

a) Laptop(s) with Excel for calculating Proof of Cash Worksheet, Interest Income, and any other items which can be formatted into a checklist.

b) Internet Connection for the Treasurer-Elect to pull reports from QuickBooks as needed.

Reasoning – These items will allow the review team to more accurately test the review items and make it possible to save the teams work electronically.

I. Proof of Cash Worksheet – This was determined to be accurate.  Recommendations include:

Recommendation – Keep the prior years’ work with the treasurer books so it can be used as a reference the following year.  

Reasoning – This task can be confusing and having the previous year to refer to would speed the process.

Recommendation – Ask the Treasurer to provide a Summary Balance Sheet for the last year and the current year.  This has been added to the list of “Items to be provided by the Treasurer for review”.

Reasoning – This will provide more ready access to the numbers needed to complete the worksheet.
II. Comparability tests on income items – Dues(A), Conference Fees(B), Interest Income(C), and Exhibitor Income(D) comparability test results were reasonable. A few recommendations are:

Recommendation – Counts for Conference Attendees should include a number and/or amount of Conference Fees refunded.

Reasoning – This will allow the review team to better calculate the conference fees.

Recommendation – Counts for Exhibitors should include a count of those exhibitors using electricity.

Reasoning – Exhibitors using electricity pay a higher exhibit fee and this would need to be taken into account in the exhibit fee calculations.

III. Sampling of Expenses/Disbursements – All samples of disbursements/expenses (20 individual disbursements and five disbursements over $500) were properly paid.

ICSAC Report - Natalee Girardi 
Iowa College Aid is pleased to announce that we successfully launched I Have a Plan Iowa.  There is free test preparation for ACT and GRE.
Committee Reports

Associate Members – Amy Gaffney
Heather Norris reported that they selected their charity for the conference, Iowa Donor Network.  There will be other activities as well, such as collect the pop tabs for Ronald McDonald House.  Amy is coordinating a session for the IASFAA conference on data collection surveying.  They are reviewing their timeline for the John Moore Award.

Awards – Carolyn Schwendeman – No Report
By-Laws – Delegates – No Report
Community Outreach – Jennifer Schroeder
I am meeting with the counselor at Woodbury Central on September 15th to discuss and finalize some details for the Reality Store on October 8th.

Electronic Services – Tracy Havener – No Report
Exhibitor Relations – Jobyna Johnston – No Report
Federal & State Issues – Jeff Murphy – No Report
Finance – Chad Olson – No Report
Long Range Planning – Susan Ladd
The Long Range Planning Committee has provided a copy of the long range plan materials to the Electronic Services Committee.  The plan will be "members-only" accessible.  The committee is awaiting notice of the posting to the web so they can work with President Olson on an email announcement alerting the membership to the scheduled vote on the dues increase at the fall conference.  The plan is that the notice will include a short synopsis of the plan and information regarding the full plan's availability on the web.

The committee will also submit an article for the newsletter about the Long Range Plan.

Mentoring Task Force – Marie Pleggenkuhle – No Report

Newsletter – Paula Mitchell – No Report
Professional Development – Pam Smith – No Report
Program – Shelly Brimeyer
The Program Committee met twice via teleconference during August, and strong planning continues to occur.  One thought the committee had was to try to avoid printing costs by printing only a poster version at the conference and then communicating with the membership the necessity of printing the program before the conference.  However, the printing cost is very minimal, and after discussing with Chad, we have decided to print a program booklet for the conference.
School Relations – Natalee Girardi 
Natalee Girardi will be focusing efforts on scheduling the upcoming high school counselor’s trainings and plans to have them in November.  

Site Coordinating - Joan Meyer – No Report
Jeannie Barness requested a motion to approve the officer and committee reports.     Michelle Dunn seconded the motion.  The motion carried.

Old Business - None
New Business – We have older models of IASFAA equipment that is not being used a lot, including a camcorder and tripod.  The question was asked if this equipment was needed or if it could be sold to earn money to put in the fund.  Aaron Steffens reported it was only used to record sessions for newcomers.  Michelle reported that nobody used it last year.  Heather Norris asked if Jennifer Schroeder would want to use this for recording the Reality Store.  Jennifer didn’t see a need for it with the Reality Store.  It was added that enough of us probably have camcorders that we can borrow if one is needed.  
Shelly Brimeyer moved that we place the items on E-bay for auction.  Jeannie Barness seconded the motion.  The motion carried.
Michelle Dunne made a motion to adjourn the meeting.  Jen Sassman seconded the motion.  The motion carried.

Meeting adjourned at 10:26 a.m. 

Respectfully submitted,

Jeannie Barness

Secretary

