EXECUTIVE COUNCIL RETREAT
June 18, 2009 Meeting Minutes

President Chad Olson called the meeting to order at 10:06 a.m.

Members of the Executive Council present were:  Amy Gaffney, Carolyn Schwendeman,
Jennifer Schroeder, Tracy Havener, Jeff Murphy, Marie Pleggenkuhle,

Pam Smith, Joan Meyer, Jobyna Johnston, Heather Norris, Gisella Baker, Michele Dunne, Jo Altheide, Brandi Stone-Miller, Aaron Steffens, Carol Bogaard, Gary Adams, Chad Olson, Kristy Fuller, Jeannie Barness, Chris Ditter, Jen Sassman, Mary Jacobsen, Erin Gjerdes-Bailey, and Mary Bloomingdale

Michele Dunne requested a motion to approve the Executive Council meeting minutes from May 5, 2009.  Chris Ditter seconded the motion.  The motion carried.
Treasurer’s Reports –Chris Ditter/Jen Sassman
Treasurer’s Report 6-17-09—Jen and Chris

· Current paid members is 259 which is one more since our last meeting.

· Total in our money market account is $50,181.93
· Our CD’s total is $60,000
· Total assets equal $110,181.93
· All expected payments have been received from all dues and events!! Thank you Jen for your diligence.

· Please make sure to turn in your expense vouchers for this retreat right away and any other expenses incurred in 0809 so the books can be closed by the end of June.  From here on out, expense vouchers will go to Jen and payments will go to Julie.

· Morgan Stanley has joined forces with Smith Barney and is now Morgan Stanley Smith Barney.

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2008 - June 18, 2009

	
	

	
	Total

	Income
	

	   DUES
	15,540.00

	   Interest & Dividend Income
	2,381.15

	   REG FEES
	2,005.00

	      CONFERENCE - Fall
	10,465.00

	      CONFERENCE -Spring
	8,395.00

	      DRIVE IN WORKSHOP
	315.00

	      Exhibit Fees - Fall
	2,760.00

	      Exhibit Fees - Spring
	6,710.00

	      NASFAA Materials - Fall
	240.00

	      NASFAA TRAINING - Fall
	90.00

	      SUPPORT STAFF TRNG
	1,744.11

	   Total REG FEES
	$                                                                                      32,724.11

	Total Income
	$                                                                                      50,645.26

	Expenses
	

	   ASSOC REP
	357.97

	      Association Travel
	4,427.65

	      Conference Registrations
	1,550.00

	      NASFAA Leadership
	1,466.96

	   Total ASSOC REP
	$                                                                                        7,802.58

	   ASSOCIATE MEMBERS
	523.75

	   AWARDS
	313.75

	   CMMNTY OTRCH
	

	      College For a Day
	85.38

	      FinAid Awareness Month
	50.00

	      Meals
	244.00

	      Reality Store
	1,003.63

	      travel
	257.88

	   Total CMMNTY OTRCH
	$                                                                                        1,640.89

	   DEVELOPMENT/EXHIBIT REL
	48.00

	   ELECTRONIC SRVS
	3,860.00

	   EXEC CNCL
	247.07

	   FED ST ISSUES
	

	      Hill Event
	166.35

	   Total FED ST ISSUES
	$                                                                                           166.35

	   FINANCE
	1,168.92

	      Insurance
	1,444.00

	      Meals
	34.30

	      On-line Quickbooks Expense
	399.05

	      Postage
	120.12

	   Total FINANCE
	$                                                                                        3,166.39

	   PROF DEV
	

	      Drive-In Workshop
	280.26

	      NASFAA training
	4,066.47

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                                                        6,454.96

	   PROGRM COMM
	382.50

	      Fall Conference Birthday Bash E
	2,908.81

	      Fall Conference Decorations
	17.67

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Meals
	8,037.71

	      Fall Conference Printing
	63.60

	      Fall Conference Room Charges
	420.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	361.21

	      Spring Conference - Misc
	150.89

	      Spring Conference - Printing
	74.14

	      Spring Conference Entertainment
	160.91

	      Spring Conference Equipment
	797.00

	      Spring Conference Meals
	7,115.40

	      Spring Conference Room Charges
	7,383.00

	      Travel - Planning
	1,049.50

	   Total PROGRM COMM
	$                                                                                      35,247.34

	   SITE COORD COMM
	0.59

	Total Expenses
	$                                                                                      59,471.67

	Net Income
	-$                                                                                      8,826.41

	
	

	
	

	
	

	Monday, Jun 22, 2009 03:36:39 PM GMT-5 - Cash Basis

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of June 17, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	50,181.93

	      Total Bank Accounts
	$                                                                                  50,181.93

	   Total Current Assets
	$                                                                                  50,181.93

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                                                  60,000.00

	TOTAL ASSETS
	$                                                                                110,181.93

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                                           0.00

	      Total Current Liabilities
	$                                                                                           0.00

	   Total Liabilities
	$                                                                                           0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,993.56

	      Net Income
	-8,826.41

	   Total Equity
	$                                                                                110,181.93

	TOTAL LIABILITIES AND EQUITY
	$                                                                                110,181.93

	
	

	
	

	
	

	Wednesday, Jun 17, 2009 01:30:31 PM GMT-5 - Cash Basis


A reminder was given to remember to turn in expense vouchers.
Joan Meyer made a motion to accept the treasurer’s report.  Mary Jacobsen seconded the motion.  The motion carried.
Officer Reports
Past President Report – Michele Dunne
Michele reported that she still represents IASFAA on the MASFAA board and she had just sent a list-serve item regarding the MASFAA conference on October 18 - 21.

President – Chad Olson
The MASFAA conference is on Oct 18 – 21.  If you desire to attend that, please get registered.  Please schedule the Executive Council conference calls to be on the first Tuesday of each month.  We will not have a conference call in July.

President Elect – Joan Meyer - No report
Vice President – Kristy Fuller 
Please sign the conflict of interest policy and get it to her.
Secretary – Jeannie Barness – No report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen
The committee wanted a feel of how people used the policy procedures and the bylaws on the website, asking if they are having trouble getting them both updated, pointing out little things causing it to get out of wack.  It was asked if using the pdf. version was ok?  Chris Ditter said that she liked the pdf. version.  Chad Olson agreed that it is a lot easier to print off documents.  Tracy reported that it is cheaper.   It was reported that maintenance is easier and cheaper that way too.
ICSAC Report 
They are firing up for training and will be having good trainings forthcoming.
Committee Reports

Associate Members – Amy Gaffney
Amy charged everyone to go back to pick charities.  She reported that the John Moore Award needs to increase on nominations.

Awards – Carolyn Schwendeman
Carolyn addressed needing better descriptions for awards such as on the John Heisner Award.  Aaron saw in the fact book a better description.  We want to update the award recipients on the web site and clarify the procedures on what the requirements for the awards.  It was also reported that John Parker wanted to know who retired in 08/09 and wants to recognize them.  Chad Olson reported that they had a person who retired from his office.  Please email John Parker with information that you have or Michele Dunne recommended putting it out on the list-serve.

By-Laws – Delegates - No report
Community Outreach – Jennifer Schroeder - No report
Electronic Services – Tracy Havener - No report
Exhibitor Relations – Jobyna Johnston

If you have any exhibitors, let her know.  Jobyna will be working together with program.

Jen Sassman stated that the exhibitor relations form needs to be updated.
Federal & State Issues – Jeff Murphy
Jeff asked if anyone attended the visit the hill day.  He wants feedback if we should continue that.  Aaron Steffens stated that in the past we used to partner with admissions counselors if we wanted to go back to them.  Jobyna Johnston reported that the problem with that is that they have their own agenda.  It was also reported that it has been sparsely attended due to weather.  Amy Gaffney reported that Todd Brown chaired it and he would be a good resource.
Finance – Chad Olson
There was much discussion in the long range planning meeting as they looked at what we spent last year.  The finance committee is reviewing budgets, but we will not be cutting budgets.  We will now monitor budgets and let you know if you are getting close.  We have to watch spending in times like this.  Amy stated that some funding needs to be moved.

Long Range Planning – Susan Ladd
Chad Olson reported that we will be getting the report from Susan.
Joan Meyer made a motion that we implement the recommendations of the long range committee.  Michele Dunne seconded the motion.  The motion carried.

Amy Gaffney asked about the dues and how they get implemented.  Chad Olson proposed we address it with the five year plan.  That we people can plan ahead budget wise, while evaluating it annually.  We will add the campaign about what IASFAA does for us too.   Mary Jacobsen asked if any of these require bylaw changes and Chad said no.

Mentoring Task Force – Marie Pleggenkuhle
We will be working with the program committee, planning for the fall.


Newsletter – Paula Mitchell
Heather got out a newsletter earlier this week.  We are hoping to get out 2 -3 newsletters a year.
Professional Development – Pam Smith - No report
Program – Shelly Brimeyer
Aaron reported that they will be meeting at the Park Place Center on July 14 to kick off the planning.
School Relations – Natalee Girardi - No report
Site Coordinating - Joan Meyer
Gary reported that the site committee met on Thursday, June 18th.  Committee Members are:  Joan Meyer – Chair, Gary Adams – Co-Chair, Chad Olson – Member, John Holland – Member, Mary Jo Smith – Member, Heather Norris – Member, and Matt Brown – Member.  Others that attended were Jobyna Johnston – Sponsorship Committee Chair, Aaron Steffens – Program Committee Co-Chair, and Marie Pleggenkuhle – Mentoring Task Force Chair.  

The following were topics of discussion:
2010 Spring Conference – During the meeting Chad was able to call Abby at Embassy Suites and solidify a verbal agreement for the dates of Wednesday, March 31st and Thursday, April 1st.  These dates were chosen to accommodate for those who observe Good Friday which is on April 2nd.  The conference will begin in the afternoon of Wednesday March 31st which should only require 1 nights stay for most members.  The hotel only requires IASFAA to block out 10 rooms, but based upon Spring 09 figures, the committee felt 30 rooms would be a reasonable number.  Also, the hotel allows us to adjust that number 60 days prior to the conference.  We will make sure to clearly communicate to members the need to make hotel arrangements as soon as possible prior to that 60 day deadline.

2011/2012 Spring Conferences – Due to the current hotel market, we were also able to make an agreement with the Embassy Suites Hotel in Des Moines for the 2011/2012 spring conferences.  Other details for these conferences are as follows:

· The ability to commit so early allowed us to lock into reasonable room rates of $132/night for 2011 and $136/night in 2012.  

· Currently looking at the dates of Thursday, April 7th to Friday, April 8th for 2011; and Thursday, April 12th to Friday, April 13th for 2012.

2010 Fall Conference – There were a number of locations discussed for this conference (Iowa City, Cedar Rapids, Mason City – Holiday Inn, and Council Bluffs – Ameristar Hotel to name a few).    
A suggestion made after our meeting by Jo Altheide was to possibly have this event at a college/university to save money.  A way to look into this is to possibly send something out on the list serve to determine which colleges/universities have the facilities to support a conference.  
Chris Ditter made a motion to approve the officer and committee reports.  Jen Sassman   seconded the motion.  The motion carried.

Old Business – None

New Business 
The Jumpstart program was discussed and whether we are interested in sending a representative to it.  Jen Sassman said that Carol Bogaard will be attending the conference anyway, so it won’t cost IASFAA anything.  She is not on Jumpstart, but she is certainly interested.
Michele Dunne made a motion to adjourn the meeting.  Jeannie Barness seconded the motion.  The motion carried.

Meeting adjourned at 10:31 a.m. 

Respectfully submitted,

Jeannie Barness

IASFAA Secretary

