EXECUTIVE COUNCIL 
Telnet Meeting 10:00 AM 

May 5, 2009
President Chad Olson called the meeting to order at 10:04 a.m.

Members of the Executive Council present were: Chad Olson, Kristy Fuller, Jeannie Barness, Chris Ditter, Jen Sassman, Mary Jacobsen, Mary Bloomingdale, Julie Haack, Amy Gaffney, Carolyn Schwendeman, Pam Smith, Shelly Brimeyer, Joan Meyer, Heather Norris, Michele Dunne, Brandi Stone-Miller, and Aaron Steffens
Joan Meyer made a motion to approve the minutes from the April 7, 2009
Executive Council meeting.  Jen Sassman seconded the motion.  The motion carried.

Treasurer’s Reports –Chris Ditter/Jen Sassman
Treasurer’s Report 5-5-09—Jen and Chris

· Current paid members has not changed and remains at 258

· Total in our money market account is $51,083.54.  This reflects expenses paid for spring conference and the transfer of funds to the new CD purchased in April.
· Our CD’s total $60,000.
· Total assets equal $ 111,083.54
· Jen is working on cleaning up loose ends as we prepare for IASFAA’s fiscal year end
· We have a request for a refund for spring conference for Chris Christopherson from Kaplan that needs to be voted on
	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2008 - May 4, 2009

	
	

	
	Total

	Income
	

	   DUES
	15,480.00

	   Interest & Dividend Income
	2,380.84

	   REG FEES
	2,005.00

	      CONFERENCE - Fall
	10,370.00

	      CONFERENCE -Spring
	7,730.00

	      DRIVE IN WORKSHOP
	300.00

	      Exhibit Fees - Fall
	2,760.00

	      Exhibit Fees - Spring
	6,710.00

	      NASFAA Materials - Fall
	240.00

	      NASFAA TRAINING - Fall
	90.00

	      SUPPORT STAFF TRNG
	1,744.11

	   Total REG FEES
	$                                                                                31,949.11

	   Uncategorized Income
	1,249.00

	Total Income
	$                                                                                51,058.95

	Expenses
	

	   ASSOC REP
	357.97

	      Association Travel
	4,109.25

	      Conference Registrations
	1,025.00

	      NASFAA Leadership
	1,466.96

	   Total ASSOC REP
	$                                                                                  6,959.18

	   ASSOCIATE MEMBERS
	1,772.75

	   AWARDS
	313.75

	   CMMNTY OTRCH
	

	      College For a Day
	85.38

	      FinAid Awareness Month
	50.00

	      Meals
	244.00

	      Reality Store
	1,003.63

	      travel
	257.88

	   Total CMMNTY OTRCH
	$                                                                                  1,640.89

	   DEVELOPMENT/EXHIBIT REL
	48.00

	   ELECTRONIC SRVS
	3,160.00

	   EXEC CNCL
	247.07

	   FED ST ISSUES
	

	      Hill Event
	166.35

	   Total FED ST ISSUES
	$                                                                                     166.35

	   FINANCE
	975.40

	      Insurance
	1,444.00

	      Meals
	34.30

	      On-line Quickbooks Expense
	399.05

	      Postage
	120.12

	   Total FINANCE
	$                                                                                  2,972.87

	   PROF DEV
	

	      Drive-In Workshop
	280.26

	      NASFAA training
	4,066.47

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                                                  6,454.96

	   PROGRM COMM
	382.50

	      Fall Conference Birthday Bash E
	2,908.81

	      Fall Conference Decorations
	17.67

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Meals
	8,037.71

	      Fall Conference Printing
	63.60

	      Fall Conference Room Charges
	7,803.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	361.21

	      Spring Conference - Misc
	150.89

	      Spring Conference - Printing
	74.14

	      Spring Conference Entertainment
	160.91

	      Spring Conference Equipment
	797.00

	      Spring Conference Meals
	7,115.40

	      Travel - Planning
	1,049.50

	   Total PROGRM COMM
	$                                                                                35,247.34

	   SITE COORD COMM
	0.59

	Total Expenses
	$                                                                                58,983.75

	Net Income
	-$                                                                                 7,924.80
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	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of May 4, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	51,083.54

	      Total Bank Accounts
	$                                                                           51,083.54

	   Total Current Assets
	$                                                                           51,083.54

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                                           60,000.00

	TOTAL ASSETS
	$                                                                         111,083.54

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                                    0.00

	      Total Current Liabilities
	$                                                                                    0.00

	   Total Liabilities
	$                                                                                    0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,993.56

	      Net Income
	-7,924.80

	   Total Equity
	$                                                                         111,083.54

	TOTAL LIABILITIES AND EQUITY
	$                                                                         111,083.54
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Jen is cleaning up loose ends.  She reported that Chris Christopherson sent a letter requesting to have conference fees refunded because she wasn’t able to attend the conference due to extenuating circumstances, such as back issues and a business trip being scheduled during the same time.  
Joan Meyer made a motion to wave Chris Christopherson’s conference fees.  Michele Dunne seconded the motion.  The motion carried.

Michele Dunne made a motion to approve the treasurer’s report.  Kristy Fuller seconded the motion.
The motion carried.
Officer Reports
Past President Report – Michele Dunne
Chad Olson received an email asking for moderators for the NASFAA Conference in San Antonio in July.  If anyone is interested, please contact Chad.

IASFAA covers the costs of lodging, meals and travel for the Summer Retreat in June.  The only cost to your institution is your time.  IASFAA appreciates the time commitment your institution allows you to make to the association.

There will not be a conference call in June.  All IASFAA Executive Council business will be resolved at the summer retreat.  

President – Chad Olson 
There was a request for NASFAA moderators.  Please let Chad know if anyone is attending and willing to help.
For the summer retreat, the only cost to colleges is the time spent because all lodging, meals, etc. are covered by IASFAA.  Long range planning will meet prior to the start of the retreat.

President Elect – Joan Meyer  

We had 45 respond to the written survey at the conference and 42 respond to the online survey. I have the written survey results tallied and now just need to combine them with the results of the online survey. I will have copies of all the results and comments received out to the members of the Long Range Planning Committee a few weeks prior to the meeting so they will all have time to look them over in order to move forward with planning for future conferences, trainings and professional development.

We have tallied results and will send to long range planning committee for consideration.  We will be able to come up with solutions to our situation.

Vice President – Kristy Fuller – No Report
Secretary – Jeannie Barness – No Report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen
The Policies & Procedures, as well as Bylaws, have been updated to the most current versions on the IASFAA website.
Chris Ditter made a motion to approve the officer’s reports.  Joan Meyer seconded the motion.  The motion carried.

ICSAC – No Report
Committee Reports

Associate Members – Amy Gaffney
Amy Gaffney addressed the question being asked about whether a school person or "Regular member" may chair the Associate Member Relations Committee (AMRC). To confirm, there is nothing in the IASFAA P&P manual which would preclude a regular member of IASFAA from chairing this committee.  The idea of this committee is to recognize other associate member’s needs.  
This is the time of year for planning and the AMRC welcomes ideas for charity efforts for next year as well as session ideas with which we can assist the Program Committee.

Awards – Carolyn Schwendeman
She was contacted by John Parker about the NASFAA state leadership award, asking if it is appropriate for the awards committee to submit nominations on their own.  The consensus was if they have someone they would like to nominate, they would consider them for a nomination.
By-Laws – Delegates

The Delegates have started a version of the Bylaws that collects needed changes as a result of the Long Range Plan.  This will provide one master copy with changes that will need voted on by IASFAA membership.  Get things to the delegates as things come up.
 

Community Outreach – Jennifer Schroeder
A date has been set for the Fall 2009 Reality Store.  It will be on Thursday, October 8th at Woodbury Central in NW Iowa.  We may be asking for volunteers in the area as the time approaches.

Electronic Services – Tracy Havener - No Report
Exhibitor Relations – Jobyna Johnston – No Report
Federal & State Issues – Jeff Murphy - No Report
Finance – Chad Olson - No Report
Long Range Planning – Susan Ladd
We will get together before the retreat.

Mentoring Task Force – Marie Pleggenkuhle – No Report

Newsletter – Paula Mitchell
Heather is putting together a final copy.
Professional Development – Pam Smith - No Report
Program – Shelly Brimeyer – No Report
School Relations – Natalee Girardi - No Report
Site Coordinating - Joan Meyer – No Report
Jen Sassman made a motion to approve the committee reports.  Michele Dunne seconded the motion.  The motion carried.

Old Business - None
New Business – 

Aaron attended the spring MASFAA Board Meeting in Minneapolis on April 18 and 19th.  As a part of the meeting, the board was told that there were less than 40 registrants for the annual MASFAA Summer Institute.  MASFAA needed at least 50 registrants to fill their contract with Baldwin-Wallace (Summer Institute site), but needed at least 70 registrants to break even on expenses.  The RMASFAA President was in attendance at our meeting and made the offer to invite our participants to the RMASFAA Summer Institute that is being held in Salt Lake City at the same time.  The week following the board meeting it was decided to cancel the MASFAA Summer Institute due to small numbers and to refer registrants to the RMASFAA Summer Institute instead.

They are still working on leadership training in MASFAA and deciding where and when.  Leadership may be on the front end of the conference, October 18 - 21.  

We won’t have a conference call in June and will cover everything at the summer retreat.

Michele Dunne made a motion to adjourn the meeting.  Chris Ditter seconded the motion.  The motion carried.

Meeting adjourned at 10:26 a.m. 

Respectfully submitted,

Jeannie Barness

Secretary

