EXECUTIVE COUNCIL 

TELNET MEETING – 10:00 AM 

April 7, 2009
President Chad Olson called the meeting to order at 10:04 a.m.

Members of the Executive Council present were: Carolyn Schwendeman, Jennifer Schroeder, Marie Pleggenkuhle, Pam Smith, Natalee Girardi, Joan Meyer, Jobyna Johnston, Michele Dunne, Jo Altheide, Carol Bogaard, Gary Adams, Chad Olson, Kristy Fuller, Jeannie Barness, Chris Ditter, Jen Sassman, Mary Jacobsen, Erin Gjerdes-Bailey, and Mary Bloomingdale.

Michele Dunne made a motion to approve the minutes from the March 25, 2009
Executive Council meeting.  Chris Ditter seconded the motion.  The motion carried.

Treasurer’s Reports –Chris Ditter/Jen Sassman
Treasurer’s Report 4-7-09—Jen and Chris

· Current paid members as of today is 258.  That’s one more since our last meeting

· Total in our money market account is $80,852.53 (this includes $15,000 from our CD that came due last month)

· Our CDs are at $45,000 at this time until we determine what to do with the CD that came due.

· Total assets equal 125,852.53
	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2008 - April 7, 2009

	
	

	
	Total

	Income
	

	   DUES
	15,480.00

	   Interest & Dividend Income
	1,502.43

	   REG FEES
	2,005.00

	      CONFERENCE - Fall
	10,370.00

	      CONFERENCE -Spring
	7,730.00

	      DRIVE IN WORKSHOP
	300.00

	      Exhibit Fees - Fall
	2,760.00

	      Exhibit Fees - Spring
	6,710.00

	      NASFAA Materials - Fall
	240.00

	      NASFAA TRAINING - Fall
	90.00

	      SUPPORT STAFF TRNG
	1,744.11

	   Total REG FEES
	$                                                 31,949.11

	   Uncategorized Income
	1,249.00

	Total Income
	$                                                 50,180.54

	Expenses
	

	   ASSOC REP
	357.97

	      Association Travel
	4,109.25

	      Conference Registrations
	1,025.00

	      NASFAA Leadership
	1,466.96

	   Total ASSOC REP
	$                                                   6,959.18

	   ASSOCIATE MEMBERS
	1,772.75

	   AWARDS
	313.75

	   CMMNTY OTRCH
	

	      College For a Day
	85.38

	      FinAid Awareness Month
	50.00

	      Meals
	244.00

	      Reality Store
	1,003.63

	      travel
	257.88

	   Total CMMNTY OTRCH
	$                                                   1,640.89

	   DEVELOPMENT/EXHIBIT REL
	48.00

	   ELECTRONIC SRVS
	3,160.00

	   EXEC CNCL
	247.07

	   FED ST ISSUES
	

	      Hill Event
	166.35

	   Total FED ST ISSUES
	$                                                      166.35

	   FINANCE
	718.40

	      Insurance
	1,444.00

	      Meals
	34.30

	      On-line Quickbooks Expense
	399.05

	      Postage
	120.12

	   Total FINANCE
	$                                                   2,715.87

	   PROF DEV
	

	      Drive-In Workshop
	280.26

	      NASFAA training
	4,066.47

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                   6,454.96

	   PROGRM COMM
	382.50

	      Fall Conference Birthday Bash E
	2,908.81

	      Fall Conference Decorations
	17.67

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Meals
	8,037.71

	      Fall Conference Printing
	63.60

	      Fall Conference Room Charges
	420.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	361.21

	      Spring Conference - Misc
	55.89

	      Spring Conference - Printing
	74.14

	      Spring Conference Entertainment
	160.91

	      Travel - Planning
	1,049.50

	   Total PROGRM COMM
	$                                                 19,856.94

	   SITE COORD COMM
	0.59

	Total Expenses
	$                                                 43,336.35

	Net Income
	$                                                   6,844.19
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	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of April 7, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	80,852.53

	      Total Bank Accounts
	$                                                   80,852.53

	   Total Current Assets
	$                                                   80,852.53

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                   45,000.00

	TOTAL ASSETS
	$                                                 125,852.53

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                            0.00

	      Total Current Liabilities
	$                                                            0.00

	   Total Liabilities
	$                                                            0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,993.56

	      Net Income
	6,844.19

	   Total Equity
	$                                                 125,852.53

	TOTAL LIABILITIES AND EQUITY
	$                                                 125,852.53
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Jen added that she is currently working with collecting unpaid balances, getting the loose ends finished up.

Joan Meyer made a motion to approve the treasurer’s report.  Michele Dunne seconded the motion.  The motion carried. 
Officer Reports
Past President Report – Michele Dunne
NASFAA needs to estimate numbers of attendees for their conference and needs an indication from us whether we are attending.  I would like the members to send me an email if you plan to attend or not attend MASFAA in Minneapolis this fall.  If not, is it due to travel budget reasons?
President – Chad Olson
Information was provided to the association regarding the FFELP and DL situation.  This allows our colleagues to have the tools to make their decision and put it forth to their political representatives. Thanks to Susan Ladd for drafting the initial posting and Mary Jacobsen for researching websites.  Thanks also to Tim Fitzgibbon, Roberta Johnson, and Laurie Wolf for agreeing to serve as “local experts” on this project.

No comments.

Summer Executive Council meeting will be held in Ames on June 18 & 19.  Participants will be residing in the Gateway Conference Center and the meeting will be held at the SUV Community Center on ISU’s campus.  Thanks to Joan for suggesting this cost savings due to her experiences at the NASFAA Leadership Conference.  

A report was forwarded to NASFAA regarding the IASFAA fundraising efforts towards autism.  Thanks to Matt Brown and the Associate Members committee for putting together a great informational packet to forward to Dave Gruen, NASFAA Chair.  

President Elect – Joan Meyer 
I am in the process of tallying the results of the informational surveys from the conference and developing a survey to send to the members who were not in attendance. I will provide the Long Range Planning committee with the results in order to move forward with future conference plans.

Vice President – Kristy Fuller - No report
Secretary – Jeannie Barness – No Report
Delegates – Erin Gjerdes-Bailey, Mary Bloomingdale, Mary Jacobsen
Mary Jacobsen reported that the Fact Book is being updated.  The format for the Salary Survey results is being tweaked and then will be posted to the website.

Chris Ditter made a motion to accept the officer’s reports.  Jen Sassman seconded the motion.  The motion carried.
ICSAC Report - No Report

Committee Reports

Associate Members – Amy Gaffney
The John Moore Award was presented to University of Iowa at the spring conference.

The silent auction and general donations raised for the Autism Society of Iowa totaled $1005.  They were thrilled and Matt has agreed to make a presentation to them during their own conference event.

Awards – Carolyn Schwendeman - No report
By-Laws – Delegates

After discussion at the Exec Council meeting in March, a current version of the Bylaws has been tracked down and compared to the web version.  It appears the version on the web is a combination of an older version and the most recent updates.  Updates approved in approximately 2005 were not applied.  We will work with Electronic Services to have the most recent version applied to the web.  If no one is opposed we will also have a .pdf version loaded to the website, similar to the Policies and Procedures.
Chad commented that it is a great idea and thanked her for this.  Mary said they will get this updated.

 

Community Outreach – Jennifer Schroeder - No Report
Electronic Services – Tracy Havener 
Tracy is working with Chad to update the website with IASFAA new leadership.  Please remember to go in and update your committee members.  If you have any questions, let Tracy know.

Exhibitor Relations – Jobyna Johnston – No Report
Federal & State Issues – Jeff Murphy - No Report
Finance – Chad Olson

Chad will review the CD issues to be resolved within the next week or so.
Long Range Planning – Susan Ladd
We continue to move forward and plan to meet the morning of the Executive Council’s retreat.
Mentoring Task Force – Marie Pleggenkuhle – No Report

Newsletter – Paula Mitchell - No Report
Professional Development – Pam Smith - No Report

Program – Shelly Brimeyer
Several current committee members have already committed to the Program committee for 2009-2010, and several new members have also been obtained.  Current committee members will be contacted soon to check on their renewal for next year.  I will have a roster in place before the summer retreat.

The spring conference in Ames was determined to be successful!  It was jam-packed with interest and general sessions.  Evaluations will be reviewed and compiled for assistance in planning next year’s conference(s).  It will be interesting to note the results of the survey that Joan Meyer supplied to the membership regarding the number of conferences /meetings that the membership might be able to attend.  The results will most likely impact the committee’s discussions during the summer.

At the spring conference in Ames, discussion regarding interest sessions and themes took place, so we will move forward with those ideas during the summer.

School Relations – Natalee Girardi – No Report
Site Coordinating - Joan Meyer
When we sign a contract with a hotel for the conference we guarantee a certain number of sleeping rooms. We were short 35 rooms but the Gateway was willing to work with us and is only charging us for half of these rooms (17.5 x $109 = $1907.50). We were very appreciative that they allowed us to book rooms for our Summer Retreat and use them towards our total room count.

Chad reported that we are fortunate they are giving this as a discount.  They want to work with us.
Michele Dunne made a motion to approve the committee reports.  Joan Meyer seconded the motion.  The motion carried. 

Old Business - None
New Business 

Across the nation over the last few weeks, there has been a grass roots initiative which both Michele and Chad received a petition for. The conversation involves the agenda about how families and students are served and how Obama intents to eliminate FFELP by 2010.  The Friday the 13th group communication will forward this to all members of congress to sign the communication.  The letter is available at http://test.financialaid.umd.edu/letter.cfm
Is this something we should pose on our list serve?  Michele added that the conversation came from both FFELP and direct lending people.  Mary Jacobsen thought that we could send it out to the list serve, not meaning that we necessarily endorsing it, but just putting it out there for our members to be informed, giving them the tools and information.

Chad said that he knew that when we met on the 25th, that Susan Ladd said there is more value to writing a letter ourselves. Let’s not just put out a petition instead.  Mary stated that we will be seeing a lot more petitions now than in the past.  Discussion continued saying that if we put it out there, whether we support it or not, it appears we endorse it.  It may be setting a precedent by putting it out there.  The question was asked if we would put it out there if we didn’t agree at all.

Chad stated that he doesn’t want the list serve to develop some kind of conflict out there.  It was suggested that what if we forwarded it to all who are on the call today.  Michele will forward it to you first to review and then maybe we could get some emails going within the group to first decide what is appropriate.  We want to make sure we don’t set a precedent.

Mary wanted to look to see how this compares to our policy.  We will look into that.

Chad added for now he will forward it to the council for discussion over email.  He will also review our list serve policy.  That was the consensus.

Joan Meyer made a motion to adjourn the meeting.  Michele Dunne seconded the motion.  The motion carried.

Meeting adjourned at 10:27 a.m. 

Respectfully submitted,

Jeannie Barness

Secretary

