EXECUTIVE COUNCIL MEETING MINUTES
 March 25, 2009
President Michele Dunne called the meeting to order at 6:42 p.m.

Members of the Executive Council present were: Matt Brown, Karla Gilson, Susan Ladd, Kristy Fuller, Pam Perry, Joan Meyer, Jobyna Johnston, Shelly Brimeyer, Carol Bogaard, Brandi Stone-Miller, Erin Gjerde-Bailey, Amy Gaffney, Carolyn Schwendeman, Jennifer Schroeder, Marie Pleggenkuhle, Pam Smith, Michele Dunne, Chad Olson, Jeannie Barness, Chris Ditter, Julie Haack, Aaron Steffens, and Jen Sassman.
Chris Ditter made a motion to approve the secretary minutes from the February 3, 2009 executive council meeting.  Chad Olson seconded the motion.  The motion carried.

Treasurer’s Report – Chris Ditter/Jen Sassman
Treasurer’s Report 3-25-09—Jen and Chris

· Current paid members for 08-09 is 257

· Total in our money market account is $ 83,644.84
· The Balance Sheet reflects CDs valued at $45,000.  One of the CD’s came due this week, and we will review our options provided by Morgan Stanley

· Total Assets equal $128,644.84
	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2008 - March 25, 2009

	
	

	
	Total

	Income
	

	   DUES
	15,420.00

	   Interest & Dividend Income
	1,502.43

	   REG FEES
	2,005.00

	      CONFERENCE - Fall
	10,370.00

	      CONFERENCE -Spring
	6,610.00

	      DRIVE IN WORKSHOP
	285.00

	      Exhibit Fees - Fall
	2,760.00

	      Exhibit Fees - Spring
	6,710.00

	      NASFAA Materials - Fall
	240.00

	      NASFAA TRAINING - Fall
	90.00

	      SUPPORT STAFF TRNG
	1,744.11

	   Total REG FEES
	$                                                                                 30,814.11

	   Uncategorized Income
	1,249.00

	Total Income
	$                                                                                 48,985.54

	Expenses
	

	   ASSOC REP
	141.33

	      Association Travel
	4,109.25

	      Conference Registrations
	1,025.00

	   Total ASSOC REP
	$                                                                                   5,275.58

	   ASSOCIATE MEMBERS
	1,272.75

	   AWARDS
	313.75

	   CMMNTY OTRCH
	

	      College For a Day
	85.38

	      Meals
	244.00

	      Reality Store
	1,003.63

	      travel
	257.88

	   Total CMMNTY OTRCH
	$                                                                                   1,590.89

	   ELECTRONIC SRVS
	2,460.00

	   EXEC CNCL
	150.29

	   FED ST ISSUES
	

	      Hill Event
	166.35

	   Total FED ST ISSUES
	$                                                                                      166.35

	   FINANCE
	718.40

	      Insurance
	813.00

	      Meals
	34.30

	      On-line Quickbooks Expense
	399.05

	      Postage
	103.24

	   Total FINANCE
	$                                                                                   2,067.99

	   PROF DEV
	

	      Drive-In Workshop
	280.26

	      NASFAA training
	4,066.47

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                                                   6,454.96

	   PROGRM COMM
	382.50

	      Fall Conference Birthday Bash E
	2,908.81

	      Fall Conference Decorations
	17.67

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Meals
	8,037.71

	      Fall Conference Printing
	63.60

	      Fall Conference Room Charges
	420.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	361.21

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	1,049.50

	   Total PROGRM COMM
	$                                                                                 19,595.89

	   SITE COORD COMM
	0.59

	Total Expenses
	$                                                                                 39,349.04

	Net Income
	$                                                                                   9,636.50


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of March 25, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	83,644.84

	      Total Bank Accounts
	$                             83,644.84

	   Total Current Assets
	$                             83,644.84

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                             45,000.00

	TOTAL ASSETS
	$                           128,644.84

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                      0.00

	      Total Current Liabilities
	$                                      0.00

	   Total Liabilities
	$                                      0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,993.56

	      Net Income
	9,636.50

	   Total Equity
	$                           128,644.84

	TOTAL LIABILITIES AND EQUITY
	$                           128,644.84

	
	

	
	

	
	

	Wednesday, Mar 25, 2009 03:18:55 PM GMT-5 - Cash Basis


Aaron Steffens moved to accept the treasurer’s report.  Joan Meyer seconded the motion.  The motion carried.
Officer Reports
Past President Report – Aaron Steffens

Aaron thanked everyone for their assistance and encouragement as he steps down from a 3 year term.  He wished the new leaders luck.  Michele Dunne thanked him for all his hard work for the association.
President – Michele Dunne
College goal Sunday was held and 162 families were served.  This was the first year and it did go well.  Most families were in the range of lower income and we met our target.  We hope to increase the sites in the future from 5 to 10.  Thank you for volunteering.  We got press from a station in Des Moines for this event.

We sent individual messages to the legislature about the plus loan auction.  
Susan Ladd had already notified people about the plus loan auction.  Michele asked if we should put it on the website?  Aaron Steffens thought if might be easier to send out as a list-serve message instead due to timeliness and cost.  Amy Gaffney agreed and stated that now is a time to be active.  Michele stated that she will send it out.

Michele will get together with Chad and Joan to make decisions on the CD that is up.

President Elect – Chad Olson 
The IASFAA Executive Council Summer Retreat will take place in Ames on June 18 & 19.  The retreat will begin at 1:00 on the 18th and end by 12:00 on the 19th. 

Vice President – Joan Meyer  
I attended the NASFAA Leadership Conference in Washington, DC March 8-10. It was a wonderful experience with lots of sharing of ideas and suggestions from the different state leaders. (Just by chance I sat at the same table as the Indiana, Minnesota and Missouri Pres-Elect. Plus the South Dakota Pres-Elect was at my table and he is a cosmetology school owner.) As a result we will doing a survey of the membership to help us in determining which direction we need to go as far as conferences, trainings and professional development are concerned. During my hill visit I met with Rob Barron from Senator Harkin's office. 

An informational survey was made up to have the members complete to identify what others are thinking, as every state is having the same issues with numbers being down at the conferences.  The evaluation seeks opinions of the members of our organization to gather input for future decision making.  She will put out survey to target those who are not here.  The council will fill them out tonight.  We will use this information on our long range planning for the organization.
 
Secretary – Jeannie Barness 
Please send me your reports.
Delegates – Gary Adams, Mary Bloomingdale, Mary Jacobsen
Mary reported the salary survey was sent out to be reviewed.  She wanted to know what was thought about the format and there were no comments.  Gary took the lead on this and was pleased about the number of participants.  Michele had extended the deadline a couple of times. The Delegates will work with Electronic Services to have the results posted to the web.

Michele asked for additional comments and said we will talk about the conflict of interest policy on Friday.

ICSAC Report – No Report
Committee Reports

Associate Members – Matt Brown
Matt reported that they will give out the John Moore award during lunch tomorrow.  He also encouraged the membership to check out the silent auction items.
Michele asked if there was a speaker for autism.  Due to time constraints Matt will talk about the charity instead. It was also asked that we bring the items for the auction to Mary Jo’s room.

Awards – Val Norman
Carolyn Schwendeman reported that the rewards and plaques are ready to go.  
By-Laws – Delegates 
Michele reported some changes will be coming.

Community Outreach – Karla Gilson
Community Outreach’s last event was held about a week ago in Des Moines with Elevate Desire to Inspire.  We had about 30 students attend.  We had Julie Molenburg from the Commission and Anna Haug from ICAN speak to the group.  Elevate Desire to Inspire is a program geared toward students who have been in and out of foster care.

Exhibitor Relations – Jobyna Johnston 
We have 9 exhibitors for this conference.
Electronic Services – Tracy Havener – No Report
Federal & State Issues – Jeremy Davis – No Report
Finance – Michele
Morgan Stanley is helping with our CD that has matured.  Also documentation needs to be signed with Morgan Stanley.  
We didn’t quite make our room count due to the low conference numbers so we are having our summer retreat here and the hotel is working with us on that.

Long Range Planning – Susan Ladd
The President, President-Elect, and Chair have developed a draft of the narrative for the long range plan.  At the Long Range Planning Committee meeting to be held from 10 - noon on June 18 (immediately prior to the summer retreat), the committee will begin by discussing the long range plan in the framework of the strategic planning necessary to achieve IASFAA's stated mission and purpose. The strategic areas that we have identified to begin the discussion are professional development, membership and association finances.  
The current Long Range Planning Committee identifies the members as the chair (to be appointed by the president), the president, president elect, past-president, treasurer, and sponsorship chair.  An action item for this executive council meeting is a request to add the treasurer-elect to the members of the committee.  The president may also ask others to attend the meeting to provide subject area expertise.
The committee has some questions about the By-laws since we want to discuss the concept that all committees other than the standing committees should be self-supporting and currently the Electronic Services Committee is listed as a standing committee in  Policy and Procedure but not in By-laws.  Also the By-laws do not list the Treasurer-elect as an officer.
Chad Olson made a motion to take the recommendation of the Long Range Planning Committee which is to change the list of IASFAA officers to include the treasurer-elect, replace the name sponsorship with exhibitor relations as a committee, and to include them both as being members of the Long Range Planning Committee, while adding electronic services as a standing committee and getting the official by-laws updated.   Chris Ditter seconded the motion.  The motion carried.

Michele stated that we can send this out on the listserve what the changes will be.  In the summer we will have more by law changes and set this up.

Delegates may want to look at that.  Aaron Steffens wonders if this is just an oversight, thinking that about 5 years ago these were all updated and we added the treasurer elect as an officer.  Aaron is looking it up.  Mary Jacobsen is correcting the bylaws on the web to have them updated.

Mentoring Task Force – Susan Ladd
We will have ten newcomers and mentors will repeat the successful fall experience of having them and the newcomers at a reserved table with name place cards for the Thursday luncheon.  Each newcomer receives a folder with a welcome letter from the president as well as other IASFAA materials including a volunteer form.

Newsletter – Heather Andersen – No Report
Professional Development – Kristi Fuller

Congratulations to the 4 spring conference scholarship winners:  Brandon Bellamy from ISU, Christopher Chris from Kaplan, Natalie Norrell from DMACC and Betsy Winter from ISU.  Carol Bogaard will be presenting the FA101 session on verification at the conference.
Program – Pam Perry
We have ended up with 86 conference registrations.  We have about 91 that will be here tomorrow, with 80 through lunch on Friday.  We were nervous about breaking 70.  The numbers are down and we are looking at how to do things in the future.  We have a great conference and we are pleased with what we are offering.  People will learn a lot and have a good time.
School Relations – Luann Beckel – No Report
Site Coordinating - Joan Meyer
We are holding off on signing the contract for the Spring 2010 Conference until we can assess the results of a survey that we will be doing.  We are waiting for long range planning and assessing what everyone wants.  It will be in central Iowa some place.  This fall we are in Cedar Falls at Park Place.
Chad Olson made a motion to approve the committee reports.  Aaron Steffens seconded the motion.  The motion carried.

Old Business - None
New Business  

Members have contacted me asking that I bring to the council for discussion their request for the association to take a position against the elimination of the FFELP program.  They forwarded to me and other associations (Nebraska, Missouri, Tennessee, North Dakota) actions in this regard. These letters reference the concerns of some IASFAA members regarding the elimination of direct lending. A recent check of ICSAC's web site show 43 of 61 Iowa schools using the FFELP program.
Susan encouraged them to contact Michele Dunne and Chad Olson and they must not have.  Amy Gaffney added that we have never seen a time like this ever.  She stated that we have to say something.  The numbers she read, having been in the lender industry 12 years at Iowa Student Loan, is that there are hundreds and thousands of jobs at risk.  We know that they both can work.  The world is setting this up to have the FFELP to fall.  Ok colleges, are you resigned to turn over this business?  This seems to be the way, so lets let this go?  We are the voice of our members in Iowa.  We have a good reputation and we need to be vocal about this.  Congress doesn’t know what they are talking about.  We need to be the voice.  We need to speak to the positives about this. 
Jobyna sent an email to Grassley and he was shocked about the lack of response he has had from the financial aid community.

Amy said we need to stop being afraid.  Pam said imagine how this would be to have all these schools switching at the same time, and how would that work.

Jobyna stated that if any of us want to gather and send something to Andrew Wenthe he will get this info to those needing to hear it.  We need to step up and take a stand.

Michele stated that they discussed this in Illinois too.  The way that they start the conference is that they have their board meetings and they had the consensus that they need to take a position with the angle of choice.  They will be doing something.  Jeff Baker was at a conference and he basically said it needs to be all direct lending and he said the government is buying all the loans anyway, so it needs to be direct lending.  He also said service is not a problem.  Shelly stated congress is on a role.  She doesn’t feel that they are listening at all and thinks that we are being bulldozed.  Lender lists were a big deal, now look.  
Discussion continued on how direct loans will be able to service these, but what about all the top notch service, such as default prevention, etc. like with the FFELP program.  Direct lending tells them that they cannot help them.

Amy said there is good information out there to put out to others to help recognize the fast decision and to take these points into consideration and not take this as a quick fix.  If we can look to some of these other communications out there, there shouldn’t be anything wrong with that kind of statement.

Brandi asked if there is a template out there for individuals to use to sent out to legislators?  Discussion continued.

Susan stated what bothers her the most is that a lot of work has been done in the past and there are better ways to handle student loans in general.  I feel that we could address that there is more wrong with student loans then who is providing the capital.  Aaron agreed that it is hard to craft a letter.  We have to have it broad enough to serve the whole membership.  It cannot just focus on FFELP.  Chad said to bring the tools together and we haven’t in the past done this.  We are very passionate about this, but one letter cannot sum up all the feelings.  Shelly thought is would be great if each institution would put out something.  Jobyna said we can put out talking points.  Chad stated that we need to put out talking points on both points.  Amy said there has got to be a different way or serious take on doing this.  We are not dealing with the core issue.  Take your time.  This is not the fix.  That is not the message of one or the other.  Can you listen more?  This is not the only way.
Discussion continued about a session that was held about what the future of FFELP is and what is on the pulse of this.  FFELP as we know it is not going to continue.  You cannot argue to save FFELP.  You have to state the points that you want to see preserved with the program.  It maintains a strong front role for lenders.  The NASFAA way is borrowing through the school, but the records travel as COD lenders.  The serving is done by who each lender it is, as a proposal.  He believed that FFELP offered better service.  This is another way to get in on conversation.  Look at the model and back a group in DC that is like one they are working on.  Send the letters, and they will pay attention.  Get behind a proposal that is something much larger.  Gather your great ideas and you must connect with a group that lobbies.
Tim Fitgivens would be a good one to give talking points to.  Susan volunteered to work with him.

Michele stated that we will develop some talking points to see what that program is about.  Is Lori Wolf an advisor?  She is.  A question was asked if we can post the NASFAA talking points?  The answer was yes.

Brandi asked if they get rid of FFELP, are they thinking they are going to hire them all in direct lending?  Seems like it will get worse for the economy and get things worse overall.  The response was that they think it will save 94 billion dollars.  Inside stories were asked, are they thinking about that issue, such as losing jobs?  They believe that these people will find jobs.

It was reported that DeAnne Krutzsinger has requested a refund of her conference registration.  Chad Olson made a motion to refund DeAnne’s  dues.  Aaron Steffens seconded the motion.  The motion carried.
Aaron Steffens made a motion to adjourn the meeting.  Chris Ditter seconded the motion.  The motion carried.
Meeting adjourned at 7:46 p.m. 

Respectfully submitted,

Jeannie Barness

Secretary
