Executive Council Meeting Minutes
February 3, 2009

President Michele Dunne called the meeting to order at 10:07 a.m.

Members of the Executive Council present were: Michele Dunne, Aaron Steffens, Carolyn Schwendeman, Joan Meyer, Mary Jacobsen, Mary Bloomingdale, Shelly Brimeyer, Pam Smith, Matt Brown, Kristi Fuller, Pam Perry, Karla Gilson, Jen Sassman, Jeff Murphy, Paula Mitchell, Luann Beckel, Chad Olson, Chris Ditter, Jennifer Schroeder, Gary Adams, Heather Anderson

Members Absent: Susan Ladd, Valerie Norman, Amy Gaffney, Jeannie Barness (ill), Tracy Havener, Jeremy Davis (ill), Jobyna Johnston, Marie Pleggenkuhle, Julie Ntem

Joan Meyer made a motion to approve the minutes from the January 6, 2009 executive council meeting.  

Aaron Steffens seconded the motion.  The motion carried.

Treasurer’s Reports –Chris Ditter/Jen Sassman

Current paid membership for 08-09 is 248

Shortcuts for Quickbooks are currently unavailable. 

· Currently the shortcuts are not available in Quickbooks, but reports can still be generated. You will find the reports under “Memorized Reports” on the tool bar. Unless you have an assigned login, the generic login can be used. Username is iasfaaec. The password is 0607exec. 

· Below are the Profit & Loss Statement, as well as the most recent Balance Sheet. Our CDs are valued at $60,000, and our money market is $61,672.24, for a total asset value of $121,672.24. The Profit & Loss report indicates that we have 248 members to date. 

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2008 - February 3, 2009

	
	

	
	Total

	Income
	

	   DUES
	14,880.00

	   Interest & Dividend Income
	1,446.38

	   REG FEES
	2,005.00

	      CONFERENCE - Fall
	10,370.00

	      CONFERENCE -Spring
	95.00

	      DRIVE IN WORKSHOP
	255.00

	      Exhibit Fees - Fall
	2,250.00

	      Exhibit Fees - Spring
	2,000.00

	      NASFAA Materials - Fall
	240.00

	      NASFAA TRAINING - Fall
	60.00

	      SUPPORT STAFF TRNG
	1,360.00

	   Total REG FEES
	$                                                                                            18,635.00

	   Uncategorized Income
	1,249.00

	Total Income
	$                                                                                            36,210.38

	Expenses
	

	   ASSOC REP
	141.33

	      Association Travel
	4,109.25

	      Conference Registrations
	1,025.00

	   Total ASSOC REP
	$                                                                                              5,275.58

	   ASSOCIATE MEMBERS
	1,149.00

	   AWARDS
	118.75

	   CMMNTY OTRCH
	

	      Reality Store
	1,003.63

	      travel
	219.38

	   Total CMMNTY OTRCH
	$                                                                                              1,223.01

	   ELECTRONIC SRVS
	2,200.00

	   EXEC CNCL
	150.29

	   FINANCE
	711.40

	      Meals
	34.30

	      On-line Quickbooks Expense
	399.05

	      Postage
	103.24

	   Total FINANCE
	$                                                                                              1,247.99

	   PROF DEV
	

	      Drive-In Workshop
	280.26

	      NASFAA training
	196.89

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                                                              2,585.38

	   PROGRM COMM
	382.50

	      Fall Conference Birthday Bash E
	2,908.81

	      Fall Conference Decorations
	17.67

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Meals
	8,037.71

	      Fall Conference Printing
	63.60

	      Fall Conference Room Charges
	420.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	361.21

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	1,049.50

	   Total PROGRM COMM
	$                                                                                            19,595.89

	   SITE COORD COMM
	0.59

	Total Expenses
	$                                                                                            33,546.48

	Net Income
	$                                                                                              2,663.90


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of February 3, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	61,672.24

	      Total Bank Accounts
	$                                                                                            61,672.24

	   Total Current Assets
	$                                                                                            61,672.24

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	30,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                                                            60,000.00

	TOTAL ASSETS
	$                                                                                          121,672.24

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                                                     0.00

	      Total Current Liabilities
	$                                                                                                     0.00

	   Total Liabilities
	$                                                                                                     0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,993.56

	      Net Income
	2,663.90

	   Total Equity
	$                                                                                          121,672.24

	TOTAL LIABILITIES AND EQUITY
	$                                                                                          121,672.24


Aaron Steffens made a motion to approve the Treasurer’s Report.  Mary Jacobsen seconded the motion. The Treasurer’s Report was approved.

Officer Reports

Past President Report – Aaron Steffens

MASFAA will raise its membership dues to $65 per year starting with the 2010 membership year.  Conference registration for Minneapolis is set at $295 and the dates for MASFAA are October 18-21.  Watch the IASFAA listserv for more information.

President – Michele Dunne

IASFAA has been asked to contribute $500 to the NASFAA Dallas Martin Endowment.  This is to be used for policy research and development as well as the development of the next generation of financial aid leaders.  MASFAA decided not to contribute to this fund.  

Salary survey is now available and we are encouraged to participate.  College Goal Sunday is getting lots of volunteers.  Iowa College Goal Sunday has a website. First events take place in Des Moines and West Des Moines on the 14th of February.  If we need marketing materials for this event, contact Juan Garcia at ICAN.  CGS will start with short presentation and then will go to labs to complete the FAFSA.  Michele has a copy of the PowerPoint and is willing to forward it to anyone interested in looking at it.  There is a hope to expand CGS to 10 sites next year.  

MASFAA will be in Chicago in 2010, Grand Rapids in 2011 and somewhere in Indiana in 2012.  Also discussed state representatives state exchange program.  MASFAA Leadership Symposium will be for Assistant and Associate Directors.  IASFAA can send up to 4 folks, but we would have to pay for 2 of them.  Summer Institute is also coming up at the end of May.

President Elect – Chad Olson – There has been some discussion on Leadership Symposium for the upcoming year and whether or not it should be held due to office and association budget issues.  Chad moved that we postpone Leadership Symposium for the upcoming school year and review it during the summer retreat.  Chris Ditter seconded. Motion carried.

Vice President – Joan Meyer – No Report

Secretary – Jeannie Barness – No Report

Delegates – Gary Adams, Mary Bloomingdale, Mary Jacobsen

The salary survey was sent out on Feb. 2 with a due date of February 23.
 

The Delegates drafted the Conflict of Interest policy sent out by Michelle last week based on the IRS sample policy.  We recommend that IASFAA adopt this policy.  Mary J. will provide the approved policy to Tracy Havener for posting to the IASFAA website under 'Inside IASFAA', 'Governing Documents'.

 

Based on the adoption of the Conflict of Interest policy the following updates to the P & P Manual need to be made:

· Section 2.5 - Vice President - add Duty #5 "Collect signed Conflict of Interest Disclosure Statements from each Executive Council member on an annual basis and deliver the statements to the Treasurer.

· Section 2.5 - Delegate-at-Large - add Duty #5 "Bi-annually review IASFAA Conflict of Interest Policy to determine if updates are needed.

· Add item D. Annual Conflict of Interest Statement to Addendums section. 

Mary J. will work with Tracy to make updates to the P & P Manual on the website.

Conflict of Interest policy presented.  It was suggested to remove the definitions page, as many of the definitions do not apply to us.  It was moved by Aaron Steffens to adopt the Conflict of Interest policy as presented without the definitions.  Seconded by Chad Olson.  Motion carries.  We will add the Signature Statement to the P & P appendix and put the Conflict of Interest Policy on the web along with the P &P and Bylaws.

Mary Jacobsen presented the changes to Policy and Procedure manual that add in the language regarding the Conflict of Interest Policy.  Motion by Gary Adams to make changes to policies and procedures as recommended with addition of the signed statements being presented to the Treasurer for storage.  Jen Sassman seconded. Motion carried.

ICSAC Report – No Report

Committee Reports

Associate Members – Matt Brown – 

I. John E. Moore Award 

a. Call for office nominations message (IASFAA listserv) sent (+ reminder message) with Wednesday, February 11th deadline.

* Only one nomination received to date…please spread the word!

b. With early spring conference dates, we will keep moving to ensure all nominations are reviewed, a winner selected and a plaque ordered in time for the conference.

II. Auction planned for Spring Conference

a. Associate Member Relations Committee will coordinate event and has determined charity.

i. 
The Autism Society of Iowa (www.autismia.org).  With headquarters in West Des Moines, the Autism Society of Iowa is celebrating 30 years as a statewide non-profit advocacy organization dedicated to improving the lives of children and adults with Autism Spectrum Disorders.  We are pleased that funds raised from the spring conference auction will help this important organization print and mail a free information packet to Iowa families who are dealing with a recent diagnosis of autism.  More details to come!

III. Fall fundraising effort - Update

a. Jen Sassman received a $100 donation Jeff Yeager, the Ultimate Cheapskate.  Discussion determined that the best action to take with this new donation was to purchase gift cards for the same recipients sponsored in the fall.


b. All four recipients were contacted and gift cards were purchased per their request.  Associate Member Relations Committee will ensure these new gift cards are delivered within the next week or two.

IV. Autism Educational Campaign continues

a. Listserv postings before the Spring Conference will now tie back into 
 the promotional efforts of the spring fundraiser



b. Speaker planned for conference

Awards – My report is that I will be getting the announcement out on the list serve for Spring awards by the end of this week.

By-Laws – Delegates – No Report

Community Outreach – Karla Gilson - Governor Culver has proclaimed February as financial aid awareness month.  Our committee is planning to hold the contest for Frieda the flamingo again.  Someone on our committee is working on getting this info sent out to IASFAA.

Development – Jobyna Johnston – No Report

Electronic Services – Tracy Havener – No Report

Federal & State Issues – Jeremy Davis – Legislative day was held, but there was a mix-up on time.  Event ended up starting at 10:15.  Small group attended, but no students.  There was a good exchange between FAO’s and legislators.  Jen Sassman stated that program was good and helped to alleviate intimidation when going to the capitol.

Finance – Michele – No report

Long Range Planning – Susan Ladd- trying to establish a meeting time for a meeting.  Currently looking at the third week of Feb.

Mentoring Task Force – Susan Ladd – No Report

Newsletter – Heather Andersen – Look for a newsletter by the end of the week.

Professional Development – Kristi Fuller – Drive-in Directors Workshop was held on Tuesday, January 27 at AIB College of Business.  21 people had registered to attend with 17 actually attending.  This was approximately 10 less people then last year.  The email inviting people to apply for conference scholarships should go out late this week or early next week.  The FA 101 session on verification is being planned for the spring session.

Program – Pam Perry – Working on Spring conference March 26 and 27. In contact with Dave Bartlett and Carolyn Small about doing sessions on regulatory issues.  Big concerns about numbers at conference because of travel budgets.  Community Colleges now have frozen budgets.  Some people may attend paying their own expenses.  Michele will put out e-mail in regards to sharing travel/room costs to try and help out a colleague.  There is a hope to have registration available within the next week.  

School Relations – Luann Beckel – No Report

Site Coordinating - Joan Meyer- No report

Jen Sassman made a motion to approve the committee reports.  Chris Ditter seconded the motion.  The motion carried.

Old Business - None

New Business – Will have a telnet meeting March 3rd. Exec Council will meet at 6 pm on Wednesday March 25 at ISU.  Chad will send out location with directions at a later date.  Michele reminded everyone to complete and submit year-end report.  This form is in the P & P.

Chad Olson made a motion to adjourn the meeting.  Aaron Steffens seconded the motion.  The motion carried.

Meeting adjourned at 10:57 a.m. 

Respectfully submitted,

Aaron Steffens

Past-President

