Executive Council Meeting Minutes
January 6, 2009
President Michele Dunne called the meeting to order at 10:11 a.m.

Members of the Executive Council present were: Val Norman, Matt Brown, Kristy Fuller, Karla Gilson, Joan Meyer, Amy Gaffney, Carolyn Schwendeman, Heather Anderson,  LuAnn Beckel, Jobyna Johnston, Jennifer Schroeder, Jeff Murphy, Marie Pleggenkuhle, Paula Mitchell, Michele Dunne, Chad Olson, Aaron Steffens, Jeannie Barness, Chris Ditter, Mary Bloomingdale, Mary Jacobsen, Gary Adams.

Chris Ditter requested a motion to approve the minutes from the November 11, 2008
executive council meeting.  Chad Olson seconded the motion.  The motion carried.

Treasurer’s Reports –Chris Ditter/Jen Sassman
Treasurer’s Report 1-06-09
· New mileage rate beginning January 1, 2009 is 55 cents per mile

· Current paid membership for 08-09 is 245

· Jen has sent reminder notices to persons who have outstanding balances

· There are a few people who have outstanding balances for membership who have requested the membership be canceled.  Jen will notify Tracey Havener to remove their invoices

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1, 2008 - January 5, 2009

	
	

	
	Total

	Income
	

	   DUES
	14,700.00

	   Interest & Dividend Income
	1,446.38

	   REG FEES
	2,005.00

	      CONFERENCE - Fall
	10,065.00

	      CONFERENCE -Spring
	95.00

	      Exhibit Fees - Fall
	4,000.00

	      Exhibit Fees - Spring
	250.00

	      NASFAA Materials - Fall
	240.00

	      NASFAA TRAINING - Fall
	60.00

	      SUPPORT STAFF TRNG
	1,360.00

	   Total REG FEES
	$                                               18,075.00

	   Uncategorized Income
	1,249.00

	Total Income
	$                                               35,470.38

	Expenses
	

	   ASSOC REP
	141.33

	      Association Travel
	4,109.25

	      Conference Registrations
	1,025.00

	   Total ASSOC REP
	$                                                 5,275.58

	   ASSOCIATE MEMBERS
	1,250.74

	   AWARDS
	118.75

	   CMMNTY OTRCH
	

	      Reality Store
	1,003.63

	      travel
	219.38

	   Total CMMNTY OTRCH
	$                                                 1,223.01

	   ELECTRONIC SRVS
	1,375.00

	   EXEC CNCL
	150.29

	   FINANCE
	703.40

	      Meals
	34.30

	      Postage
	103.24

	   Total FINANCE
	$                                                    840.94

	   PROF DEV
	

	      NASFAA training
	196.89

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                 2,305.12

	   PROGRM COMM
	382.50

	      Fall Conference Birthday Bash E
	2,908.81

	      Fall Conference Decorations
	17.67

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Meals
	8,037.71

	      Fall Conference Printing
	63.60

	      Fall Conference Room Charges
	420.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	200.07

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	709.60

	   Total PROGRM COMM
	$                                               19,094.85

	   SITE COORD COMM
	0.59

	Total Expenses
	$                                               31,634.87

	Net Income
	$                                                 3,835.51
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	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of January 5, 2009

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	62,843.85

	      Total Bank Accounts
	$                                                              62,843.85

	   Total Current Assets
	$                                                              62,843.85

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	30,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                              60,000.00

	TOTAL ASSETS
	$                                                            122,843.85

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                       0.00

	      Total Current Liabilities
	$                                                                       0.00

	   Total Liabilities
	$                                                                       0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,993.56

	      Net Income
	3,835.51

	   Total Equity
	$                                                            122,843.85

	TOTAL LIABILITIES AND EQUITY
	$                                                            122,843.85
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Officer Reports
Past President Report – Aaron Steffens

MASFAA will hold their January board meeting on the 17th and 18th in Grand Rapids, MI.  One of the topics scheduled to be discussed should be of interest to the entire membership.  There is currently a proposal up for discussion to waive the MASFAA membership fees for those individuals attending the MASFAA conference from the host state in an effort to bring more people to the annual conference.  The conference this October is in Minneapolis.


President – Michele Dunne
We were utilizing the community college telnet service.  As of December 31, 2008 we had to find a new service. Iowa College Student Aid Commission has several members on the executive council and they have let us use the state telnet.  This was generous and I am thankful for their support.  

We discovered problems with the election process.  Folks were not getting the email from ATAC.  Chad sent out emails with the URL for members to link to the voting section.  We also added the link to the IASFAA website.   

The chair for  Long range planning, Susan Ladd will be scheduling meeting times to begin our process of reevaluation of revenue streams and future costs to make the association self supporting.  

Gary Adams is about ready to send out the salary survey and asks for our feedback.  

The delegates continue to review the conflict of interest policy that our accountant recommended.  

College Goal Sunday will happen across the state February 14, 21 & 28.  I will be sending out an email to our membership seeking volunteers.  This is the College Goal Sunday See website:  www.iowacgs.org  and locations and time at http://www.iowacgs.org/Locations.aspx
President Elect – Chad Olson 
Chad reported that 112 people have voted thus far in the IASFAA Elections.  Voting ends at 5:00 pm on Wednesday, January 7.  There have been some difficulties with people not receiving the automated emails from ATAC, with the emails not getting through people’s spam filters.  Chad has sent out two emails to the listserve with the voting information to address this problem.  

Michele commented that it is about half of our paid membership.

Vice President – Joan Meyer – No Report
Secretary – Jeannie Barness – No Report
Delegates – Gary Adams, Mary Bloomingdale, Mary Jacobsen
Policies and Procedures

Prior to this meeting we have confirmed that the most recent pdf. version of the Policies and Procedures has been updated on the IASFAA website.  We will be sending an email to everyone so that those not currently on this telenet meeting will be aware that it is available to be printed and placed into your manuals.  Thanks again to everyone for their input with getting the document current.

Salary Survey

We have received a request to make the personal questions on the survey (age, ethnicity, and gender) as optional.  We would like to take a moment to discuss this and to take any other suggestions for updates such as what type of time frame our we going to request the responses by?

Aaron echoed that he noticed that the last time this was done, he felt it is pretty easy to narrow it down to know who is making what.  Discussion ensued and a comment was made that having the personal fields as optional was good idea especially since looking at it from his point of view it would be relatively easy to determine who the respondent was based upon info given. Michele doesn’t think we want to eliminate them.

 A comment was made on the Health insurance question…not sure if people would know that actual percentage, perhaps requesting an amount would be better.  This wasn’t thought to be a viable option since it really wouldn’t give much info regarding what percentage that equates to.  However, an email was received later asking if it would be possible to provide instructions for those that only know the amount they pay as to how to calculate what that amount equates to in the percentage of their income.

The delegates questioned the amount of time should be given to completing the salary survey.  A comment was made that it would depend upon when the survey would go out, if it were to go out soon 3 weeks would seem like an appropriate amount of time, as 4 weeks would be too long and people would likely forget about it.  A comment was made that the survey is relatively easy to navigate and didn’t think it would take people very long to complete.

Chris asked if this is just for paid members?  This goes out to IASFAA paid members.  Gary asked should it be more inclusive?  There was a suggestion to have the survey email forwarded to non-members to ensure we get as much representation of financial aid as possible.  Delegates responded that they will be sure to mention in the email to request recipients pass it along to those in their office who are not members of IASFAA.

Lastly delegates gave another week for comments to be made on Salary Survey, after which Gary will discuss with Michele Dunne when the best time to send would be. 

 Conflict of Interest Policy
The delegates recommend adopting the IRS sample Conflict of Interest Policy.  Mary Jacobsen is working with Kim at Timmins, Kroll, and Jacobsen to clarify two items.  If it is determined that the IRS sample is adopted, two tasks will need added to the Policies and Procedures manual:

Annually each “director, principal officer and member of a committee with governing board delegated powers” should annually sign a statement affirming they have received a copy of the policy, read the policy and will comply.  This will need assigned to someone.  Vice President perhaps?

Periodic reviews of the policy shall be conducted.  This will need assigned to someone perhaps the Delegates.
Once Mary J. clarifies the final two items the delegates will bring back a formal recommendation to the Executive Council.

Michele advised that she did not see any issues with waiting till February’s meeting to submit the formal recommendation.

ICSAC Report – No Report
Committee Reports

Associate Members – Matt Brown
A request  for office nominations for the John E. Moore Award will be sent early next week (IASFAA listserv) with an early February deadline.  It is a March conference so they are moving forward to get things finished up and requested nominations to come in.  With early spring conference dates, we will keep moving to ensure all nominations are reviewed, a winner selected and a plaque ordered in time for the conference.

The auction is planned for the spring conference and the Associate Member Relations Committee will coordinate the event and determine the charity.
They are open to ideas / nominations are welcome for the charity selection process (share with Matt or Amy).

Gift cards were purchased and distributed to four recipients before the holidays (each received over $400) in response to the fall fundraising effort.

These were well-received and a great example of IASFAA’s generosity and commitment to fellow members

Autism Educational Campaign continues, as we will have one or two more listserv postings before the Spring Conference.  We have a speaker planned for conference.
Awards – Val Norman
She is trying to get out more notifications about more awards she is giving in the spring.

By-Laws – Delegates

We reviewed the By Laws and one question came up was Article XIV Section 3 indicates that, “A Parliamentarian, appointed by the President, must be present at all annual meetings.” Is this a practice we have adhered to?  We are not sure this is being adhered to.   Michele stated she has Aaron as her parliamentarian.  Aaron added that it is not designated out to the audience.  He relied on Jeremy when we ran into tough issues.  
Mary Jacobson stated the bylaws are in pretty good shape.

Community Outreach – Karla Gilson
We are working with the commission on getting February proclaimed as Financial Aid Awareness Month.
Development – Jobyna Johnston – No Report
Electronic Services – Tracy Havener – No Report
Federal & State Issues – Jeremy Davis
Legislative Day is scheduled, responses are coming in, and we have received confirmations from legislators who will participate.

Michele asked if it was January 26th.  Michele asked people to sign up.

Finance – Michele
Any budgets or concerns, we need to call.

Long Range Planning – Susan Ladd
It was reported that Susan will be setting a meeting.

Mentoring Task Force – Susan Ladd
Marie reported that the Mentoring Task Force helped IASFAA welcome fourteen (14) first-time attendees to the fall 2008 conference in Dubuque. Each conference newcomer was contacted and paired with a mentor prior to the conference, enjoyed lunch with the mentors at the newcomers table, and received the traditional folder and materials.  Special thanks goes to Mary Jo Smith and Mary Jacobsen for their work with materials and logistics, Chad Olson for his sage advice and Pam Perry and Joan Meyer who were instrumental in deciding the most effective scheduling of the newcomer activity at the conference.
MTF co-chairs will send a "Happy New Year" email to each fall 2008 newcomer which will include our hope to see them at the spring 2009 conference.  The committee will meet in early February to discuss plans for the remainder of the year.  Due to low participation in the past, current budget concerns of IASFAA and many universities, and the constant challenges of arranging anything in the midst of an Iowa winter, the committee will not schedule a winter training event in 2009.  The committee would welcome any ideas from the council or membership as to other ways we might effectively assist those new to IASFAA, the profession and/or our conferences.

Newsletter – Heather Andersen
It would be nice to have a newsletter go out before the first of February. It was requested to get articles to her by January 16th.  Michele asked committee chairs to send updates to Heather.
Professional Development – Kristi Fuller

The Drive-In Directors Workshop will be held Tuesday, January 27 at AIB College of Business.  An email to the listserv will go out soon announcing registration.
Program – Pam Perry
We are meeting this Friday to begin the planning for the Spring Conference in Ames.

School Relations – Luann Beckel
Four webinar sessions were offered to Iowa’s high school counselors this fall.  These sessions covered the basics of financial aid, completing the FAFSA, FAFSA on the Web, FAFSA4caster, ACG, SMART and TEACH Grants, State of Iowa programs and federal student aid changes.

The overall response was positive and the counselors appreciated the opportunity to learn more about financial aid.  

Michele commented that she would like the final numbers.

Site Coordinating - Joan Meyer- No report
Chris Ditter made a motion to approve the committee reports.  Joan Meyer seconded the motion.  The motion carried.

Old Business - None
New Business - None
Chad Olson made a motion to adjourn the meeting.  Aaron Steffens seconded the motion.  The motion carried.

Meeting adjourned at 10:45 a.m. 

Respectfully submitted,

Jeannie Barness

Secretary

