Executive Council Meeting Minutes 

October 7, 2008
President Michele Dunne called the meeting to order at 10:05 a.m.

Members of the Executive Council present were:

Matt Brown, Val Norman, Karla Gilson, Kristy Fuller, Pam Perry, Luann Beckel, Joan Meyer, Amy Gaffney, Carolyn Schwendeman, Jennifer Schroeder, Marie Pleggenkuhle,

Paula Mitchell, Pam Smith, Julie Ntem, Michele Dunne, Chad Olson, Jeannie Barness, Chris Ditter, Jen Sassman, Mary Jacobsen, Gary Adams, Mary Bloomingdale, Aaron Steffens

Chris Ditter requested a motion to approve the minutes from the September 2, 2008 Executive Council teleconference meeting.  Gary Adams seconded the motion.  The motion carried.
Treasurer’s Report:  Chris Ditter/Jen Sassman
Treasurer’s Report 10-07-08
· In September we met with the CPA firm Timmins, Kroll & Jacobsen to coordinate the completion of IASFAA’s 990-EZ.  The return has been completed and is in the mail today.

· Finance Committee met last week

· Currently have 204 paid members for 08-09

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - October 7, 2008

	
	

	
	Total

	Income
	

	   DUES
	12,240.00

	   DVLP INCOME
	250.00

	   Interest & Dividend Income
	129.48

	   REG FEES
	580.00

	      CONFERENCE -Spring
	95.00

	      SUPPORT STAFF TRNG
	640.00

	   Total REG FEES
	$                                             1,315.00

	Total Income
	$                                           13,934.48

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	926.99

	      Conference Registrations
	500.00

	   Total ASSOC REP
	$                                             1,426.99

	   CMMNTY OTRCH
	

	      Reality Store
	901.76

	   Total CMMNTY OTRCH
	$                                                901.76

	   ELECTRONIC SRVS
	675.00

	   FINANCE
	666.40

	      Postage
	91.34

	   Total FINANCE
	$                                                757.74

	   PROF DEV
	

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                             2,108.23

	   PROGRM COMM
	

	      Fall Conference Birthday Bash E
	125.00

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Speaker Fees
	500.00

	      Meals- Planning
	200.07

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	709.60

	   Total PROGRM COMM
	$                                             5,889.56

	Total Expenses
	$                                           11,759.28

	Net Income
	$                                             2,175.20

	
	

	
	

	
	

	Tuesday, Oct 07, 2008 07:27:27 AM PDT GMT-7 - Cash Basis


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of October 7, 2008

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	60,693.12

	      Total Bank Accounts
	$                                                                      60,693.12

	   Total Current Assets
	$                                                                      60,693.12

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	30,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                                      60,000.00

	TOTAL ASSETS
	$                                                                    120,693.12

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                               0.00

	      Total Current Liabilities
	$                                                                               0.00

	   Total Liabilities
	$                                                                               0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,503.14

	      Net Income
	2,175.20

	   Total Equity
	$                                                                    120,693.12

	TOTAL LIABILITIES AND EQUITY
	$                                                                    120,693.12

	
	

	
	

	
	

	Tuesday, Oct 07, 2008 07:30:59 AM PDT GMT-7 - Cash Basis


Chad Olson made a motion to accept the treasurer’s report.  Aaron Steffens seconded the motion.  The motion carried.
OFFICER REPORTS
Past President Report – Aaron Steffens

The 2007-08 MASFAA Executive Council will hold its final meeting this Saturday at 1 pm in Cincinnati.  At this time, we will review what has been accomplished over the past year.  As state representative, I will be presenting a report on the activities of IASFAA during the past year.  Things that will be highlighted will include Reality Store events, transition from sponsorship to exhibitor relations, changes to Legislative Day, the addition of College Goal Sunday.  My term as state representative will be handed over to Michele with the passing of the MASFAA gavel on Wednesday morning.

I have also been in the process of securing a place for the Iowa group to dine on Monday evening at MASFAA.  We are planning to have dinner at either Nicholson’s Irish Pub or Trattoria.

President – Michele Dunne
The MASFAA conference  is Oct 12 – 14 in Cincinnati.  She will be attending the final board meeting with Aaron Steffens and then will have a pre-board meeting.  

The contract for fall of 2009 had to be signed and a deposit sent in, which is unusual.  But because it was not out of line, she sent it in. 

The conference at Waterloo is at the Park Place Events Center.  Michelle also noted that there will not be a November 2008 telnet because the conference is that month.

President Elect – Chad Olson -No report

Vice President – Joan Meyer – No Report
Secretary – Jeannie Barness – No Report
Delegates – Gary Adams, Mary Bloomingdale, Mary Jacobsen
We will submit the revised Policies and Procedures to Electronic Services in order that the newest version is added to the IASFAA website as soon as we have a chance to review and update any changes suggested by the Exec Council. If it happens that there are no changes to be made, then we will go ahead and adjust the Index to reflect accurately revised chapter and page information, and submit it for update to the website as soon as possible.

We have made the final tweaks to the Salary Survey and have submitted those to Electronic Services committee in order to have it put in Survey Monkey.  We will send it to the IASFAA list serve once it has been moved and will request that all responses be submitted by October 30th.  We feel that since it will be in a web format and have only approx 21 questions, it should take a minimal amount of time to complete and so we are hoping for a good response.

Gary wondered if we need the executive council to review it before we send it out.  Amy Gaffney expressed concerns about analysis of data and how in the past there was not consistency, and some questions caused problems, resulting in specifics like benefits being all over the board with responses.  Amy Gaffney asked if they had looked into the process of analyzing the data.   Gary did have Mark look it over it and he gave Gary a lot of good input, realizing how questions were difficult and maybe needed to be rephrased.  Gary will send it to Michelle for review after completion.  Michelle will then pass it on and address it at the fall conference.

The policy and procedures manual was addressed as Gary asked for any updates to be made, then making them permanent and give to electronic services.  Michelle wants the council to look at the report by the 10th, getting feedback, and then will proceed.
ICSAC Report – No Report

COMMITTEE REPORTS
Associate Members:  Matt Brown
T-shirt orders are now available through the online conference registration form and as a PDF form available at:  http://www.iasfaa.com/ListLock/8nKgTw6gcWYgYiBp.pdf  Thanks to Tracy Havener and Pam Perry for their help in making this happen!
PLEASE consider ordering shirts and spreading the word in your office.  Orders need to be received by Friday, October 24 to ensure they are available for the conference.  Shirt sales are this year’s fundraising effort that focuses on our own members who were affected by the storms and floods of ’08. That means monetary support will be provided to victims that IASFAA’s own members helped to identify this past summer.
In conjunction with the Program Committee, we are excited to have a student lined up to speak on November the 12th at 11:30 related to Autism awareness.  Our Committee still plans on posting messages on the IASFAA listserv related to autism awareness and understanding throughout the year.  We will post our first message prior to the conference and then use this communication channel to keep the topic on IASFAA members' minds until the Spring Conference, where we plan to have another speaker.

Charity event:  Michelle asked if he had a list of those impacted.  He has a handful of people and identified others to have the funding divided among, saying he would discuss who those people were at the conference.
Awards:  Val Norman
We sent out requests for the Student Success Award of the Year and will be sending out requests for any possible Retirees.

 

By-Laws – Delegates (Gary Adams, Mary Jacobsen, and Mary Bloomingdale) – No Report
Community Outreach:  Karla Gilson
The Community Outreach Committee hosted a Reality Store on September 19 at Turkey Valley.  We had about 95 8th grade students from Turkey Valley and South Winneshiek participate in the event.  The event was a huge success and the students really enjoyed the day.  Thanks to everyone who helped with the day.

Karla reported that they received positive feedback from both principals.
Exhibitor Relations:  Jobyna Johnston
Jeannie reported for Jobyna that the website is updated and she is still working on getting the numbers up.  
It was asked about whether there was a deadline for vendors.  Jeannie explained that there had been no need for one in the past due to consistent interaction with the vendors.  The exhibitor fee is $500 and it was asked why it said tables would be free.  Jeannie clarified how that relates to electricity, internet, and table usage fees, differing at each hotel.  Michelle asked to have Jobyna add the charge for exhibiting to the form and to have Jobyna contact her to answer questions. 
Electronic Services – Tracy Havener – No Report
Federal & State Issues – Jeremy Davis – No Report
Michelle reported that he has set up the legislative day on tentatively January 26, 2009
Drive in workshop will be the day after on a Tuesday.  He has the rooms already booked.
Finance:  Michele Dunne
The Finance Committee met and looked at the budgets, looking at spending in committees and income from last year, seeing they do not have sponsorship dollars and interest in dividends with the market.
Budgets will be sent out to committee chairs.  

The anticipated Income is $55,570

· Assumes 265 dues paying members ($60) = $15,900

· Assumes @286 conference registration ($95) = $27,250

· Assumes 8 venders for fall conference ($500) = $4,000

· Assumes 8 venders for spring conference ($500) = $4,000
· Assumes Interest/Dividend income = $3000

· + other smaller income items 

Anticipated Expenses $62,650 

· Does not include birthday bash  $4,300 or

· Does not include Fall 2009 deposit $4,325

Shortfall $7,080 ($62,650 - $55,570)
There was discussion about the Winter Retreat and Long Range Planning.
We need to bring about our long range committee to take action in looking at things like increasing dues, by laws changes, or exhibitor fees, whether to continue offering the training manuals, etc.  Michelle will send out budgets for committees within a week or two and is stressing that we be as frugal as possible.  

Aaron reiterated that when the finance committee met they discussed the future with budgeting and how this is really a crap shoot, not having any idea of what will happen to markets and with exhibitors.  He stated it is very tough to forecast end of the year numbers.  Michelle stated that we did try to look at cutbacks and decided to cut the winter retreat, instead having a dinner after our meeting at our fall conference, saving on travel.  She added that it can be difficult to arrange things with the holidays.  She stated it is a tight year with insecurity in the marketplace.

Aaron asked if we were having the meeting Tuesday night after the NASFAA training is complete.  Yes, and Chad is looking into the arrangements.
Mentoring Task Force:  Susan Ladd – No Report
Michelle added that she would be contacting Susan.
Newsletter:  Heather Andersen
She will be sending an email to the list serve to get news soon.  She asks that committee chairs email their reports to her by October 24.  She then hopes to have a newsletter out before the fall conference

Professional Development:  Kristi Fuller 

For the fall conference, we have received 12 scholarship applications.  The 4 recipients of the scholarships are:  Kristine Menster from NE Iowa CC, Sara Frimml from Palmer College of Chiropractic, Nicole Morgan from Clarke College and Joann Bute from Hawkeye Community College.  These people will all be notified of the receipt of the scholarship on Tuesday, October 7 to allow them to take advantage of the discounted hotel rate.  The FA 101 session will be on Loan Basics with Roberta Johnson presenting.  Planning for NASFAA Training is continuing and the registration link is available on the IASFAA web site.

Program:   Pam Perry 

Planning is coming along well for the conference. 

Please go out and register for the conference and make your hotel reservation if you have not done so.  I would also like to encourage people to submit questions for the "Ask Dave" session in advance to Courtney Samento dreyerc@aib.edu at AIB.  Any questions you have for Dave are welcome.  Pam stated to not panic if we do not have reservation by October 11.
Amy Gaffney shared that when talking to Julie Dunn they had received a question about the Wednesday night event at the conference.   We need to address how to let them register for the event but not the conference.  It was decided to have Pam send out a reminder about getting registered by the deadline, staying at the hotel for $79 and to put it on the list serve, with Joan’s help, including payment information for those who want to attend the event.  Michelle added that this is part of the birthday bash budget and we are accounting for 125 members and guests. Michelle thought is might me nice to not have them pick meals that they didn’t want.  Joan will give her portion to Pam. 

Watch the list serve message from Julie and collect the RSVPs to be good on the count.
School Relations:  Luann Beckel
We sent out a Survey through Survey Monkey to high school counselors in September and had over 20% of the counselors respond.  We asked about communication and training preferences.  We learned that counselors like the webinar format and they were most interested in updates and changes to financial aid.  So this year, the FAFSA session and the State and Federal Update sessions will cater to those seasoned counselors.

The Committee met last Thursday to finalize details of the 2008 High School Counselor Training.  We will be providing the training via webinars again this year.  We have four webinars scheduled for November 18th and 19th as well as December 2nd and 4th.  The session include: Financial Aid Overview – Roberta Johnson; Applying for Financial Aid – John Holland and Steve Loven; ACG/Smart & Teach Grants – Carolyn Small; and State Programs and Federal Updates will be presented by Todd Brown.  We sent the announcement to counselors last Friday, and have had several counselors register for the training.  

Site Coordinating:  Joan Meyer 
Joan is working on setting up a meeting at Park Place, trying to work out something for Tuesday morning before heading to Dubuque.

Joan Meyer made a motion to approve the committee reports.  Aaron Steffens seconded.  The motion carried.
Old Business - None
New Business

Make sure you send your reports to Jeannie and also send your newsletter articles to Heather.

If you are planning to attend NASFAA, please let Michelle know.  

Chad Olson made a motion to adjourn the meeting.  Chris Ditter seconded the motion.  The motion carried.

Meeting adjourned at 10:44
Respectfully submitted,

Jeannie Barness

Secretary

