Executive Council Meeting Minutes
September 2, 2008
President Michele Dunne called the meeting to order at 10:10 a.m.
Members of the Executive Council present were:

Matt Brown, Karla Gilson, Tracy Havener, Jeremy Davis, Heather Andersen, Kristy Fuller, Pam Perry, Luann Beckel, Joan Meyer, Amy Gaffney, Carolyn Schwendeman, Jeff Murphy, Pam Smith, Julie Ntem, Michele Dunne, Aaron Steffens, Jeannie Barness, Chris Ditter, Mary Jacobsen, Gary Adams, and Mary Bloomingdale

Chris Ditter requested a motion to approve the minutes from the August 5th Executive Council teleconference meeting.  Aaron Steffens seconded the motion.  The motion carried.

Treasurer’s Report:  Chris Ditter/Jen Sassman
· Completed the 07/08 Review of Books last month

· Jen has been busy entering checks from the Support Staff Workshop and for 08/09 dues

· Currently show 155 paid members for 08/09

· Will be meeting with CPA firm Timmins, Kroll & Jacobsen to coordinate the completion of IASFAA’s tax return this fall.

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - September 2, 2008

	
	

	
	Total

	Income
	

	   DUES
	9,300.00

	   Interest & Dividend Income
	129.48

	   REG FEES
	480.00

	      CONFERENCE -Spring
	95.00

	      SUPPORT STAFF TRNG
	640.00

	   Total REG FEES
	$                                                          1,215.00

	Total Income
	$                                                        10,644.48

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	926.99

	      Conference Registrations
	500.00

	   Total ASSOC REP
	$                                                          1,426.99

	   CMMNTY OTRCH
	

	      Reality Store
	258.64

	   Total CMMNTY OTRCH
	$                                                             258.64

	   ELECTRONIC SRVS
	450.00

	   FINANCE
	9.00

	      Postage
	58.66

	   Total FINANCE
	$                                                               67.66

	   PROF DEV
	

	      Support Staff Training
	74.35

	   Total PROF DEV
	$                                                               74.35

	   PROGRM COMM
	

	      Fall Conference Speaker Fees
	500.00

	      Meals- Planning
	200.07

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	709.60

	   Total PROGRM COMM
	$                                                          1,439.56

	Total Expenses
	$                                                          3,717.20

	Net Income
	$                                                          6,927.28

	
	

	
	

	
	

	Tuesday, Sep 02, 2008 06:47:39 AM PDT GMT-7 - Cash Basis


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of September 2, 2008

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	65,445.20

	      Total Bank Accounts
	$                                                                 65,445.20

	   Total Current Assets
	$                                                                 65,445.20

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	30,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                                                                 60,000.00

	TOTAL ASSETS
	$                                                               125,445.20

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                          0.00

	      Total Current Liabilities
	$                                                                          0.00

	   Total Liabilities
	$                                                                          0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,503.14

	      Net Income
	6,927.28

	   Total Equity
	$                                                               125,445.20

	TOTAL LIABILITIES AND EQUITY
	$                                                               125,445.20

	
	

	
	

	
	


Aaron Steffens made a motion to accept the treasurer’s report.  Gary Adams seconded the motion.  The motion carried.
OFFICERS REPORTS
Past President Report: Aaron Steffens

The registration deadline for the MASFAA conference is fast approaching on the 28th of this month.  Register and get your rooms now as the original room block is close to being full.  Lois Mulbrook, Michele Dunne and I will be attending the 2008-09 MASFAA Board Retreat in Kansas City the 12-13 of this month.  In other business, I am working with Robin Fisher and Turkey Valley schools to finalize plans for the Reality Store Event to be held on September 19.  We are expecting roughly 100 participants from Turkey Valley and the neighboring South Winn schools.  If you are able, please come up and assist us with the event.

President:  Michelle Dunne
NASFAA Fall Training – 
· Jobyna is our trainer. 
· Aspects of Student Eligibility
· Manuals—do we want to continue to offer to each association a free manual like in the past two years or charge?
The cost is 60 dollars plus shipping.  The increase in price was discussed and how many were ordered in the past.  Maybe around 60 or 70 were ordered with 50 – 60 schools in IA with John Parker using up the rest.  It was 52 dollars last year, costing 4,200 dollars. Carolyn suggested charging the school half of the cost.  Do we have any other expense with that training?  It is tacked onto the fall conference.  Pam mentioned how this is a value for being with the membership.  It rebates anyone who becomes a member.  If it isn’t a hardship, maybe we should continue doing this.  Discussion continued about whether to consider the 30 dollar idea.

Since the membership has come to expect it, we decided to continue to pay for the one manual but make a statement at the workshop that we are going to have to take a look at it to decide how we want to handle the issue in the future.

Aaron made a motion that we continue for one more year to pay for one manual per institution.  Joan Meyer seconded the motion.  Motion carried.    

Manuals will be free to associations and review it at the winter retreat.  

2. MASFAA conference  Oct 12 – 14 Cincinnati

3. MASFAA Board meeting  September 11 - 13
4. RMASFAA conference Oct 19- 22  Sioux Falls SD  
Michelle will post it on the website again.

5. 40th Birthday Party 
Funding Request of $4300 for the 40th birthday party.
The special project for the birthday party will be an opportunity to reflect on the past 40 years and reconnect with others at the Stone Cliff Winery.  It will cost $16 per person for food and beverage @ 125 members = $2000.  The birthday cake is $100, entertainment, music , banner, decorations are $250,  room rental, catering fee, serving, delivery, gratuity are $785, prizes $50, t-shirts, $7.50 x 144 members comes to $1080.  

Aaron asked of this is a free night? Joan stated it will be a lighter meal since we are taking the party off sight to meet meal minimum requirement.
Aaron made a motion at accept the request as written.  Chris seconded the motion.  Motion carried.
Michelle stated that she will let Julie Dunn know.

National Training for Counselors and Mentors Program

Thank you from Grant Worthington, student from Grinnell College who attended spring conference.  Michele read the letter from Grant.

President Elect: Chad Olson – No Report
Vice President: Joan Meyer – No report
Secretary:  Jeannie Barness – No report
Delegates: Gary Adams, Mary Bloomingdale, Mary Jacobson
On Thursday, August 7th the three delegates and the Treasurer Elect convened at Iowa Student Loan in West Des Moines to review the treasurer’s books.  I have sent a copy of our report to the secretary to be included with these meeting minutes. 

We will have the Salary Survey out to the Exec Council this week in order to have it reviewed with the hopes to get it out to all members by the third week in September.

This morning we sent to Michele the updated IASFAA Policy and Procedures with all of the changes needed to remove references to Sponsorship and the Sponsorship Committee.  I’m sure she will be forwarding to the exec council to have changes approved.

2008 Annual Review of IASFAA’s Treasurer’s Books

August 7, 2008

The three Delegates (Gary Adams, Mary Jacobsen, and Mary Bloomingdale) and the Treasurer-Elect (Jen Sassman) gathered at Iowa Student Loan to perform its annual review of the IASFAA Treasurer’s books on August 7th, 2008.  The review team would like to thank the Treasurer (Chris Ditter) for all her efforts in preparing the books for the review.

I. Proof of Cash Worksheet – This was determined to be accurate.  One recommendation is:

Recommendation – Add instruction as part of worksheet to have Reconciliation Report pulled from Quick Books prior to review.  Current instructions on worksheet make it appear as if this report is optional “if available”.  This step should also be added to Preparations document.  

Reasoning – This report assists delegates with the verification of cash worksheet results, as well as making the process of determining outstanding checks much easier.
II. Comparability tests on income items – Dues(A), Conference Fees(B), Interest Income(C), and Exhibitor Income(D) comparability test results were reasonable. A few recommendations are:

Recommendation – Counts for Conference Attendees, Membership, and Exhibitors should either come from, or be verified by, the appropriate committee chair through a statement that they agree with those counts.  If agreed upon, this detail should be added to the Preparations document.

Reasoning – This will assist in preventing possible count inaccuracies, either purposeful or mistaken, from occurring.

Recommendation – Adjust bullet “D” of Review Guidelines to indicate future comparability test is on Exhibit Fees and not Sponsorship Income.  Update to bullet will read as follows:

D. Exhibit Fees:  Referencing the list of Exhibitors to determine count (a) and multiplying it times the applicable exhibit fee rate (b), resulting in the total amount of income from exhibit fees paid (c) a x b = c

Note:  If exhibit fees for Fall and Spring Conferences differ, you will need to follow the above formula for each conference then add those sums together to get total exhibit fees paid.

Reasoning – IASFAA recently chose to no longer receive Sponsorship Income and this update to the Guidelines is being made to reflect that change.

Recommendation – Adjust bullet on Preparations document to remove reference of Sponsorship Income and replace it with Exhibit Fees. Update to bullet will read as follows:

· Exhibitor count broken down for Fall and Spring (as reported to Treasurer by Exhibitor Relations Committee)

Reasoning – IASFAA recently chose to no longer receive Sponsorship Income and this update to the Guidelines is being made to reflect that change.

III. Sampling of Expenses/Disbursements – Although no major issues were detected during the review of the 20 random samples of expenses/disbursements and 5 expenses over $500.00, there were three minor  issues that were identified:

Issue#1 – Committee Chair did not sign expense voucher

Issue#2 – Receipt sent via fax was illegible

Issue#3 – Receipt was not turned in with voucher

Recommendation – Prior to issuing checks Treasurer must be vigilant when reviewing documentation submitted with voucher to ensure everything is in order. 
ICSAC Report: Jeremy Davis
The disaster relief grant information is listed on the web site with requirements.
COMMITTEE REPORTS
Associate Members:  Matt Brown
Our committee met a few weeks ago to plan for events and activities this fall.  More members are welcome if you or anyone you know has interest in serving on a committee.
We are awaiting artwork to be used for our long-sleeve shirt campaign.  Our plan is to make shirt orders available through online fall registration.  Initial funds to cover the t-shirt ordering have been requested through our partnership efforts with the Program Committee.
Pam stated that they are selling these t-shirts as a fund raiser.  We hope to repay IASFAA for the t-shirts Amy Gaffney reported.
Awards:  Val Norman – No Report
By-Laws:  Delegates-
No Report
Community Outreach: Karla Gilson
The Realty Store is set for September 19 and will be held at Turkey Valley.  Right now we have about 34 volunteers from IASFAA for the event.  In the next few weeks the committee will finalize the schedule for the day.

Exhibitor Relations:  Jobyna Johnston
Jeannie reported for Jobyna that the first invitation for the fall conference will be going out soon.

Electronic Services: Tracy Havener
We are on track to have registrations ready by the 12th and the t-shirt order.

Federal & State Issues:  Jeremy Davis- No Report
Finance:   Michele Dunne
We have not met yet, but meeting this month.
Mentoring Task Force:  Susan Ladd - No Report
Newsletter:  Heather Andersen
Thanked the group for asking her to participate.
Professional Development:  Kristi Fuller - No Report
Program:  Pam Perry 
Conference planning for the fall is coming along well.  They have had 2 or 3 meetings.
School Relations:  Luann Beckel
The committee met last week and addressed training.
The survey for high school counselors which is used through survey monkey is used to ask for topics of interest and training times.
Site Coordinating: Joan Meyer – No Report
Aaron Steffens made a motion to approve the committee reports.  Gary Adams seconded.  The motion carried.
Old Business:
NONE
New Business:
Michele stated she was sorry for being late—asking us to help keep her on track of what she should be doing.  Let her know if she misses something.  Thank you all.
Joan Meyer made a motion to adjourn the meeting.  Aaron Steffens seconded the motion.  The motion carried.
Meeting adjourned at 10:41 a.m.

Respectfully submitted,

Jeannie Barness

Secretary

