Executive Council Meeting Minutes
August 5, 2008
President Michele Dunne called the meeting to order at 10:05 a.m.

Members of the Executive Council present were:

Karla Gilson, Susan Ladd, Pam Perry, Luann Beckel, Joan Meyer, Amy Gaffney, Jennifer Schroeder, Jeff Murphy, Marie Pleggenkuhle, Pam Smith, Julie Ntem, Michele Dunne, Chad Olson, Jeannie Barness, Chris Ditter, Jen Sassman, Mary Jacobsen, Gary Adams, Aaron Steffens.

Aaron Steffens requested a motion to approve the minutes from the June 20th summer retreat business meeting.  Jen Sassman seconded the motion.  The motion carried.  
Treasurer’s Report:  Chris Ditter

Now that Jen is new Treasurer-Elect, we provided her access to QuickBooks and the IASFAA web sites accordingly.  Jen and I did some training for her position recently while she was in Des Moines so she can start entering checks for 0809.

We updated QuickBooks user list. Deleted old users and added new—Joan Meyer as new Vice President

We are finishing up the closing of the books for 0708 and finalizing information to provide for the 0708 Review of Books this week.

We received the remaining two outstanding payments for 0708.

Will be setting up a meeting soon with CPA firm Timmins, Kroll & Jacobsen to coordinate the completion IASFAA’s tax return this fall.

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - August 4, 2008

	
	

	
	Total

	Income
	

	   DUES
	60.00

	   REG FEES
	

	      CONFERENCE -Spring
	95.00

	      SUPPORT STAFF TRNG
	20.00

	   Total REG FEES
	$                                        115.00

	Total Income
	$                                        175.00

	Expenses
	

	   ELECTRONIC SRVS
	450.00

	   FINANCE
	

	      Postage
	58.66

	   Total FINANCE
	$                                          58.66

	   PROF DEV
	

	      Support Staff Training
	74.35

	   Total PROF DEV
	$                                          74.35

	   PROGRM COMM
	

	      Meals- Planning
	200.07

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	709.60

	   Total PROGRM COMM
	$                                        939.56

	Total Expenses
	$                                     1,522.57

	Net Income
	-$                                    1,347.57

	
	

	
	

	
	

	Monday, Aug 04, 2008 03:37:36 PM GMT-5 - Cash Basis

	
	


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of August 4, 2008

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	57,060.77

	      Total Bank Accounts
	$                   57,060.77

	   Total Current Assets
	$                   57,060.77

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	30,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets
	$                   60,000.00

	TOTAL ASSETS
	$                 117,060.77

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                            0.00

	      Total Current Liabilities
	$                            0.00

	   Total Liabilities
	$                            0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,393.56

	      Net Income
	-1,347.57

	   Total Equity
	$                 117,060.77

	TOTAL LIABILITIES AND EQUITY
	$                 117,060.77

	
	

	
	

	
	

	Monday, Aug 04, 2008 03:50:43 PM GMT-5 - Cash Basis


Treasurer-Elect’s Report:  Jen Sassman

To date 192 people have signed up for IASFAA membership.  This as well as the Support Staff Workshop in July has generated some income. Now that I have been trained on how to document receipt of membership dues and workshop fees, those will be entered into QuickBooks and the IASFAA website.  

One procedure that Chris Ditter and I would like confirmed is how to process a guest that comes to a conference with a member. It was decided that the guest needs to register as a conference attendee.  The guest will need to pay the conference fee, but would be waived the IASFAA membership dues. We did have a guest at the fall 2007 conference.  Jen Sassman will contact Tracy Havener to request that Tammy Polsdofer be added as a fall 2007 conference attendee, but removed as an IASFAA member. 

Aaron stated in the past that they paid for meals, but that it was rare if they attended conference sessions.  In the past there has been a person who attended sessions.  Joan stated that we just charge for the price of the meal.  Pam stated that they should pay for the meals.  Jen added that they should not pay more than others.  

Aaron stated during discussion that we should track this so we have a history of how many meals we are serving.  
Aaron Steffens made a motion to accept the treasurer’s report as read.  Jeannie seconded.  The motion carried.
OFFICERS REPORTS:
Past President:  Aaron Steffens

MASFAA is quickly approaching and I would like to remind everyone of a couple of deadlines related to MASFAA.  MASFAA is putting together cookbooks for the conference charity (Cincinnati Youth Collaborative).  Recipes are needed by August 10th.  Both cookbooks and sweatshirts will be available for purchase at the conference.

Conference registration is now open and the deadline to register is September 28.  If you are interested in attending, you should also think about being a session moderator.  Please e-mail Lois Mulbrook if you are interested in doing that.  For those from the eastern side of Iowa, Delta offers a direct flight from Cedar Rapids to Cincinnati.  

Finally, I will be continuing on the MASFAA Board for 2008-09 as Chair of the Member Services Committee.  We will have our planning meeting for the new board next month in Kansas City.

Tutorial for quick books he promised and he just emailed it to Michele to post out to the group.
President:  Michele Dunne
Michigan State conference exchange:  Michigan has two conferences one in January and another in summer where family attends.  They are interested in our legislative day.  I found that they have a humor committee a nice concept.  I met some great financial aid folks and their families.  If fact I ran into a number of the Michigan folks at NASFAA.

NASFAA:  The vender area had more activity than last year.  Breakfasts, snacks, etc. were often served in there.  A group of us got together at a restaurant.  Iowa attendance was smaller than usual.  Found good content at the conference.  Department of Education held many sessions.  NASFAA plans to be involved and be in the forefront of future legislation & all that financial aid encompasses.  NASFAA wants to be the organization that folks turn to for expertise.

MASFAA Leadership Symposium on Ethics:  This was a great workshop & resource.  Susan & I will plan to promote Ethics in our state.  Stay tuned to future activities.

NASFAA Fall Training is on Aspects of Student Eligibility and Jobyna Johnston will be the trainer.

Changes to our Executive council:  Joan Meyers replaces Clair Holladay as the new Vice President; Mary Bloomingdale replaces Tracy Sleep as our delegate; Heather Andersen replaces Robin Fisher as Newsletter Editor.

40th birthday party is making preparations & we expect it to be a wonderful experience.  They will be requesting special funding.

I have contacted the CPA & will be meeting with her in the future prior to when the taxes are due.

Aaron is asking for topics for fall MASFAA training --“Aspects of student’s eligibility.”

President Elect:  Chad Olson
With Jennifer Sassman elected as Treasurer-Elect, there was a vacancy in the Community Outreach co-chair position.  Jennifer Schroeder of Iowa State University has agreed to fill this vacancy.  

Vice President:  Joan Meyer – No report
Secretary:   Jeannie Barness – No report
Delegates:  Gary Adams, Tracy Sleep, Mary Jacobson
They have submitted the updates for the list serve’s policy/procedures for the website, as well as other updates.  They thanked Aaron.  There was also exhibitor information which was updated.  They need to put this out to executive council.  They are scheduled to review the treasurer’s books on Thursday and had submitted a request for the list serve policy from the retreat and it was updated.  They also discussed the salary survey.
ICSAC Report:  No report
COMMITTEE REPORTS:
Associate Members:  Matt Brown/Amy Gaffney 
I. With encouragement from the Program Committee, we have investigated the following fundraising event for the 2008-09 year:

        A. Print long-sleeve T-shirts and/or sweatshirts with the IASFAA "40 and Fabulous" logo, which is to be designed by a University of Dubuque student

        B. The attached PDF shows examples of the long-sleeve T-shirts and sweatshirts we are considering.  We would like to use the BrokenArrowWear.com because it is an Iowa-based company that seems to have very competitive rates.

        C.  We would like to order 144 total shirts / sweatshirts and have as many pre-ordered for correct size as possible.  Delivery of the shirts / sweatshirts will be the fall conference in Dubuque.

II. After finalizing the fundraising plan, we will post another message to the IASFAA list-serve regarding potential recipients of our charity efforts.  The first posting did not get very many responses.

III. Associate Member Committee is also planning out our Educational Awareness campaign for Autism.  We plan to make this a year-long effort with focus on each of the two IASFAA conferences.

The AMRC will be meeting next week to review and discuss in more details the year’s activities.

 

Aaron Steffens questioned when the t-shirts would be available because at MASFAA they are celebrating birthday parties too, and they could wear them to the party.  Amy stated that it would be cool.  She stated it was an Iowa based company and that she will check on timelines to see if we could get information out soon enough to place orders and meet the cut off and get it back in time.

Awards:  Val Norman - No report
By-Laws:  Delegates – No report
Community Outreach:  Karla Gilson
Community Outreach is working on finalizing details and getting everything in place for the Reality Store that will be held September 19 at Turkey Valley High School.

The question was posed about whether we wanted to continue to partner up with the commission in making the booklet like we have in the past.  The committee would like to see that happen.  Carolyn Small was asked and she thought that because it is a student aid outreach project that it will be fine.  The brochures are well received by guidance counselors. 
Electronic Services:  Tracy Havener – No report
Exhibitor Relations Committee:  Jobyna Johnston – No Report
Federal & State Issues:  Jeremy Davis/Jeff Murphy
Jeff  Murphy reported that Jeremy said he posted a couple of dates for the capital visit.
Finance:   Michele Dunne
We will be meeting to go over budgets submitted in the next month or so.

Mentoring Task Force:  Susan Ladd
The Mentoring Task Force finalized committee members, and Tracy immediately updated the names to the website for us.  Short telephone meetings were held with Chad Olson to review the 2007-2008 Task Force accomplishments and discuss ideas and recommendations for 2008-2009 and with Pam Perry, Program Chair, regarding preliminary arrangements for the fall conference. As soon as summer vacations allow and school start-up allow, a committee teleconference meeting will be scheduled to begin work on fall activities.

Newsletter – Heather no report
Michele reported that she forwarded information from Robin Fischer to Heather.
Professional Development:  Kristi Fuller/Pam Smith
Pam Smith reported that the Support Staff Workshop was held on Thursday, July 17 at the DMACC Newton Conference Center with 70 participants.  The registration process went very smooth online and we are in the process of finalizing the bills.  We had very good speakers, and thanks to Amy Gaffney from ISL and Jenna Miller from Iowa College Aid for stepping in as a speaker at the last minute.  The evaluations have not been compiled yet, but the few that were looked at showed very good comments.

Program:  Pam Perry
The Program Committee has had our first two planning meetings for the fall conference.

Theme:  Celebrate:  IASFAA is 40 and Fabulous
We have a keynote speaker secured - Jeff Yeager - The Ultimate Cheapskate

David Bartlett from the Department of Ed will likely will be attending again.

We are working on a great group of interest sessions.

Julie Dunn and her committee are working on the Birthday Party - plans are underway.

We would like to discuss moving the conference evaluation to an online format. Tracy is looking into the cost of programming for this.  If this is too expensive could we consider re-directing people from the IASFAA website to the ICAN website to complete the survey or would that not be "allowed"?

 

There was discussion about the online evaluations and ICAN heading this up.  The question was posed if we could send people out to the IASFAA website and there it would redirect to ICAN requiring behind the scenes work.  It was suggested to look into programming cost and asked if that was something that we want to incur.  Discussion continued about whether people may not be as likely to respond.  Susan asked if we would have a link on the website for the evaluation.  The answer was yes.

Michele thinks this would not be a good idea, it may be cheaper, but not a good idea.   It was suggested to check with Tracy to check cost.  

Discussion continued about it being worth while as a one time investment to be used every year. Or are paper evaluations just fine?  It was decided that the online idea would depend on cost and that we would check cost and get notified of the numbers.
Jen stated that she liked the idea of using technology, but she questions what response rates will be.  She fears that it will drop if people don’t do it right away when people have fresh thoughts about their feedback.  Aaron concurred.  Jen suggested offering a prize drawing, keeping the incentive for responding

Pam added that it is hard to know if it is a worth while investment, and wondered if we were really going to use it, before investing much money.  She added liking the incentive idea.  Jen suggested using a less expensive way for the short run, and then go a more expensive route.  The only way without redirecting it would be using a word document that people will save to their computer.

Jen wondered if we could pay them an appropriate amount, what about that, especially as long as we are already paying for a service.
Aaron stated that as long as we are paying an appropriate amount, wouldn’t ATECH be the marketplace?  Chad agreed with Aaron to use where we are already getting it because we are already doing business there.
It was suggested to use Survey Monkey as a tool that we could use online too.

Chris asked if survey monkey was free.  Aaron didn’t know if there were licenses, but thought it was free.  Chad added that he knew a grad student that used it for a survey.
Aaron said they didn’t pay either.  Luann added that they have used it too.

It was decided to look into Survey Monkey with options, thanking Pam.
School Relations – Luann Beckel
Tracy Havener, Julie Ntem and I met on August 4, 2008.  We talked about doing a quarterly newsletter.   However, we were not sure if ICAN is already providing a newsletter to guidance counselors already so Tracy is going to touch base with ICAN to see if they are already doing a newsletter so that we do not duplicate efforts.  If so, we also talked about possibly doing something like an IASFAA alert to remind them of important events and dates.

We also talked about doing the guidance counselor training in November.  We will do again via webinar and are looking at the sessions that were done last year and what we would like to add this year (possibly something on financial literacy).  We talked about doing a survey via survey monkey to high school guidance counselors to see what would be of interest, possibly doing this the second week of September.

Site Coordinating:   Joan Meyer
Site - We are finalizing the Fall 2009 Conference site at the Park Place Convention Centre with rooms being across the street at the Wingate. We are also leaning towards the Embassey Suites for the 2010 Spring conference again.
Chris Ditter made a motion to approve the committee reports.  Joan Meyer seconded the motion.  The motion carried. 
Old Business:
New Business:  
Chad Olson made a motion to adjourn the meeting.  Chris Ditter seconded the motion.  The motion carried.

Meeting adjourned at 10:51 a.m.
Respectfully submitted,

Jeannie Barness

Secretary

