IASFAA EXECUTIVE COUNCIL 2008-2009 MINUTES

 Summer Retreat – AIB 

June 20, 2008

President Michelle Dunne called the meeting to order at 10:02.
Members of the Executive Council present were: Gary Adams, Jeannie Barness, Luann Beckel, Jeremy Davis, Chris Ditter, Michele Dunne, Robin Fisher, Kristi Fuller, Amy Gaffney, Karla Gilson, Tracy Havener, Clare Holladay, Mary Jacobsen, Jobyna Johnston, Susan Ladd, Joan Meyer, Paula Mitchell, Jeff Murphy, Val Norman, Julie Ntem, Chad Olson, Pam Perry, Marie Pleggenkuhle, Jen Sassman, Carolyn Schwendeman, Tracy Sleep, and Aaron Steffens. 

Aaron Steffens requested a motion to approve the minutes from the April business meeting.  Clair Holladay seconded.  The motion carried.
Treasurer’s Report:  Chris Ditter

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS
Profit & Loss
July 1, 2007 - June 18, 2008

	Total

Income

   DIVIDEND INCOME

3,528.73

   DUES

17,435.00

   DVLP INCOME

4,000.00

   Interest & Dividend Income

1,005.16

   REG FEES

      CONFERENCE - Fall

14,390.00

      CONFERENCE -Spring

14,490.00

      DRIVE IN WORKSHOP

420.00

      Exhibit Fees - Fall

2,330.00

      Exhibit Fees - Spring

2,535.00

      NASFAA Materials - Fall

156.00

      NASFAA TRAINING - Fall

300.00

   Total REG FEES

34,621.00

   Uncategorized Income

500.00

Total Income

$61,089.89

Expenses

   ASSOC REP

121.62

      Association Travel

2,536.73

      Conference Registrations

225.00

      NASFAA Leadership

1,344.62

      Postage/Printing

1.16

   Total ASSOC REP

4,229.13

   ASSOCIATE MEMBERS

-1,247.01

   AWARDS

325.65

   CMMNTY OTRCH

195.32

      College For a Day

4.24

      FinAid Awareness Month

94.21

      Meals

450.29

      Postage/Printing

771.12

      Reality Store

480.33

      travel

674.25

   Total CMMNTY OTRCH

2,669.76

   DEVELOPMENT

-1,000.00

      Postage/Printing

16.00

   Total DEVELOPMENT

-984.00

   ELECTRONIC SRVS

4,275.00

   EXEC CNCL

2,217.43

      Supplies - Winter Retreat

252.59

   Total EXEC CNCL

2,470.02

   FED ST ISSUES

130.95

      Hill Event

438.01

   Total FED ST ISSUES

568.96

   FINANCE

388.92

      Insurance

1,444.00

      Meals

25.00

      On-line Quickbooks Expense

399.05

      Postage

213.67

   Total FINANCE

2,470.64

   MENTORING TASK FORCE

      Meals - Planning

155.51

   Total MENTORING TASK FORCE

155.51

   PROF DEV

      Drive-In Workshop

394.76

      LEADERSHIP SYMPOSIUM

5,806.93

      NASFAA training

4,892.84

   Total PROF DEV

11,094.53

   PROGRM COMM

3,385.63

      Fall Conference Entertainment

413.64

      Fall Conference Equipment

2,247.61

      Fall Conference Meals

12,417.94

      Fall Conference Printing

201.84

      Fall Conference Speaker Fees

1,157.14

      Meals- Planning

101.68

      Spring Conference - Misc

578.00

      Spring Conference - Printing

125.50

      Spring Conference Entertainment

133.16

      Spring Conference Equipment

872.91

      Spring Conference Meals

11,440.42

      Spring Conference Room Charges

1,551.84

      Travel - Planning

955.15

   Total PROGRM COMM

35,582.46

   SCH RLTS

39.39

   SECRTRY

45.50

   SITE COORD COMM

80.80

   SPECIAL PROJECTS

5,548.75

Total Expenses

$67,325.09

Net Income

$ -6,235.20



	Wednesday, Jun 18, 2008 08:05:39 PM GMT-5 - Cash Basis 

This report was created using QuickBooks Online. 



	


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS
Balance Sheet
As of June 18, 2008

	Total

ASSETS

   Current Assets

      Bank Accounts

         Money Market Checking

62,256.98

      Total Bank Accounts

$62,256.98

   Total Current Assets

$62,256.98

   Other Assets

      Capital One Bank Glen Allen CD

0.00

      Discover Bank Geenwood

0.00

      Discover Bank Greenwood DE

30,000.00

      First Bank of Beverly Hills CD

0.00

      Gold Bank Leawood Kansas CD

0.00

      Rabobank S & P 500 CD

15,000.00

      WesternBank Puerot Rico Mayaguez PR

15,000.00

   Total Other Assets

$60,000.00

TOTAL ASSETS

$122,256.98

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Morgan Stanley

0.00

         Total Other Current Liabilities

$0.00

      Total Current Liabilities

$0.00

   Total Liabilities

$0.00

   Equity

      Opening Bal Equity

106,014.78

      Retained Earnings

22,477.40

      Net Income

-6,235.20

   Total Equity

$122,256.98

TOTAL LIABILITIES AND EQUITY

$122,256.98



	Wednesday, Jun 18, 2008 08:07:04 PM GMT-5 - Cash Basis 

This report was created using QuickBooks Online. 



	


$62,256.98 in Money Market

$60,000 In CDs
$122,256.98 Total Assets

July 1, 2007 –June 18, 2008

$61,089.89 Total Income (Includes dividend inc., dues, development, and reg fees)

$67,325.09 Total Expenses

$-6,235.20 Net Income

Chris Ditter is working on cleaning up outstanding payments, including 07/08 memberships.  There are 290 paid members compared to 248 from 06/07, leaving 5 unpaid members.

She has recently emailed 2 of them and sent out many email reminders to the 3 old ones.  For spring conference there is one outstanding registration at $95 and one outstanding spring exhibitor that has not paid.  We are currently receiving registrations for the Support Staff Training.  (Tammy is forwarding these to her until the new Treasurer-Elect is elected.)  She is also forwarding payments as necessary.

Chris is working with Tracy Havener on other miscellaneous clean up on the web

Pam reported that we needed to vote on a refund for Claire’s spring conference registration due to illness.  She was only registered for one day, so the fee was $85.00.
Chad moved to refund the conference registration for Clair Holladay due to illness.  Aaron seconded.  The motion carried.
Aaron discussed how the organization had expenses due to the purchased portfolios, medallions, vacuums for the shelter, and leadership speakers.
Clair Holladay made a motion to accept the treasurer’s report.  Chad Olson seconded.  The motion carried.
Michelle discussed how the current treasurer-elect changed positions and that she asked Jen Sassman to be the new treasurer elect.

Clair Holladay moved to make Jen Sassman the new treasurer-elect.  Gary Adams seconded.  The motion carried.  
Chad added a comment that he would be willing to part with his co-chair

OFFICERS REPORTS
Past President:  Aaron Steffens
Aaron informed the group that the MASFAA Conference will be on October 12-15 in Cincinnati, Ohio.  Speakers at the conference will include Dr. Day of NASFAA, Dr. W. Scott from the Education Policy Institute and Dr. Sandy Baum from the College Board.  One night will be spent touring the Freedom Center, a museum commemorating the Underground Railroad.  Aaron also noted that MASFAA will be selling cookbooks and sweatshirts in support of the conference charities.

The MASFAA Summer Institute was held in Berea, Ohio in early June with 5 participants from Iowa including Kathi Gosnell from ICSAC, Matt Falduto and Nick Borders from Kirkwood, Sharon Willenborg from Clarke and a member of the Indian Hills Financial Aid Staff.  Iowa sent 4 staff/faculty to the Institute including Delores Hawkins, Arnold Woods, Roberta Johnson and Aaron Steffens.

Drake will be hosting the MASFAA Ethics Symposium during the last week of July.  Michele Dunne and Susan Ladd will be the two attendees from Iowa.

President:  Michele Dunne
The College Goal Sunday event will take place in 5 locations in Iowa in February.  We are finishing up the budget details.  We plan to have an interest session at the fall 2008 conference and there is a possibility that Juan Valdez may do a presentation.  We have the fall conference in Dubuque and are holding the birthday party celebration.  The contract is signed for our spring 2009 conference at the Gateway Hotel in Ames which is being held March 25 – March 27.   NASFAA fall training information was received Wednesday and will be read through.  There are aspects of student eligibility.  There is training designed for student calculations, etc.  Webinars are questionable.  Does anyone want to be a trainer, otherwise she may appoint volunteers.  We received a request from David about the PBS documentary to produce a financial literacy program.   The resignation of Tammy Hanson as Treasurer Elect has been accepted.  She is leaving financial aid to go to the business office.  Michele will be attending the Michigan State Exchange, NASFAA conference & MASFAA Leadership/ethics symposium this summer.
President Elect:  Chad Olson 
The tornado fund raiser collected approximately 450 dollars for members that suffered losses.  Thank you everyone!  We are wondering what we can do with those who are suffering from the flooding.
Vice President: Claire Holladay-no report

Secretary:  Jeannie Barness-no report

Delegates:  Gary Adams, Tracy Sleep, Mary Jacobson  
We recently submitted an updated Fact Book which should be on the web shortly. 

We have scheduled a conference call meeting this coming Monday to have a group review of the salary survey and if we feel it is ready for Executive Council review.  We will forward the link to the council in order to solicit your input.

Our goal is to send it out to IASFAA members on Sept 15th with a requested completion date of Oct. 15th in order to have the results to everyone by the Fall Conference.
We also came up with a suggestion as to where the Listserv Policy could be placed on our website and will be submitting it for review during the 6/20 business meeting.  If approved we will request the update to the IASFAA Listserv web page.

During our meeting yesterday we created the following goals for this year:

Meet on the 3rd Wednesday of each month at 1:30pm; review policies and procedures for possible updates to bring to executive council; review information in the Fact Book; to have a pre-Treasurers Book review meeting in order to be better prepared for the process (generally takes 30minutes just to figure out what we are suppose to do); and during this meeting, review the Treasurer Book Review procedures and make changes if necessary.
Gary provided a handout about the list serve and how it works.

ICSAC Report: Jeremy Davis  
The floods during June have impacted Iowa, much in the same way it did in 1993.  Currently, there are a number of options being discussed, including the possibility of obtaining additional Federal funds.  The Commission is also working to survey the impact on college students in the State.  There is the potential of a legislative session which may be convened, however, that will be up to the Governor in consultation with other individuals as to the necessity of such a session.  The Commission is continuing to work with our Federal Delegation in keeping them apprised of the situation that has impacted the State of Iowa.
Robin Fischer discussed how she and Carol Bogaard have been in contact with schools to check campuses.  Lawmakers like to hear personal stories.  Please forward any information.  Aaron stated that the families cannot think about the impact right now.  Jeremy is anticipating many months will go by before the impact is determined.  Rebuilding homes, initial reactions, recapture, getting them re-enrolled are all issues.  We don’t want them dropping out of school.  Chad asked if students were affected by the tornados.  Robin reported that some schools have heard from some.  Iowa Student Loan has been proactive to help.  Some families don’t have phone and mail due to communication breakdowns—helping to disseminate information which is a lengthy process.  This can hurt some being able to re-enroll.  Chad said we need to make sure we understand that we may not have had contact from some with need yet.  Jeremy knows how this will affect things and stated that they are looking at long term to provide the full picture.  Jeremy is waiting for specifics first.  They may be looking at campuses for funding support.
COMMITTEE REPORTS
Associate Members:  Matt Brown/Amy Gaffney
The Associate Members Committee has accomplished many things this year including determining the John Moore Award recipient, managing the charity events for the fall and spring conferences, and providing support in the conference programs with sessions, entertainment, games, and DJ.  They continue to look at making improvements in setting future goals.

Awards:  Val Norman/Carolyn Schwendeman- no report

By-Laws:  Delegates

Recently submitted By-Law changes approved at Spring Conference to have updated on the web.

Community Outreach:  Karla Gilson/Jen Sassman  
The Community Outreach Committee is working on plans for the reality store in the fall.  The reality store will be held in northeast Iowa at Turkey Valley.  The date is set for September 19.  We will discuss the details for this and other future events at our next committee meeting July 22.

Development:  Jobyna Johnston - No Report

Discussion started about changes needed for the Development Committee in name, purpose and duties.
Jeannie moved to change the name of the Development Committee to Exhibitor Relations Committee with the purpose to serve as a liaison between the community of exhibitors and IASFAA in order to encourage participation in IASFAA events.  Duties will include coordinating efforts with other committees to determine fees and requirements associated with exhibiting at IASFAA events, and communicating that information to the vendor community.  It will also coordinate and facilitate the appropriate space, equipment, security and power line needs to the exhibitor area for IASFAA events.

Chris Ditter seconded.  The motion carried.
Electronic Services:  Tracy Havener  
There was a question on membership and how it expires June 30 and it was asked about extending it to July 30th.  We discussed getting the renewal going, and there were thoughts that it was done on the website.  Aaron says we need to extend it and Amy Gaffney said that it has been our practice.  We will push it back until July 30th.

There was discussion about the survey or anything for the web?  Is there something new?  Link to you before going live.

Robin Fischer reported that it takes a long time to do.

There was discussion about Telnets being set up through next June, with the first being on Tuesday at 10 am.  Starting in August 5th is the next telnet.  Contact Clair for committee telnet and the number of lines needed, and do not wait until the last minute.

Federal & State Issues:  Jeremy Davis/Jeff Murphy
We will confirm a date for "Visit the Hill" day after September 1.   

Finance:  Michele Dunne

The committee will be meeting to work up budgets so it is requested that you submit your budgets by July 15th.

Mentoring Task Force:   Susan Ladd/Marie Pleggenkuhle
The following members have agreed to serve on the Mentoring Task Force for 2008-2009:
Tracie Pavon, Simpson College 

Mary Jo Smith, U.S. Bank

Todd Brown, ICSAC 

Karen Gagnon, Morningside College 

Darla Palmer, Hawkeye Community College

Heather Norris, Iowa Student Loan 

Mary Jacobsen, iLink

A Regents FAO has been invited to join the committee with appointment pending. 

The committee plans to teleconference once any “marching orders” are received at the Executive Council Retreat.  We plan to review 2007-2008 events and make decisions regarding renewals for 2008-2009.  We hope to add at least one new feature to the “suite” of mentoring activities.

Newsletter:   Robin Fischer/Paula Mitchell  

The Newsletter Committee will produce 3 quality newsletters each year.  The focus of the newsletter will be to provide a connection to IASFAA members with an emphasis on new folks in the profession.

Frieda the Financial Aid Flamingo will be the newsletter mascot.  Frieda will write a Frankly Frieda section that will celebrate member news and school happenings.

The Executive Council agreed that the newsletter would include the following:

No informational/regulatory items – the Commission You’ve Got News serves that purpose; serve as a connection point; who is new; a “pose a question” corner; a mascot – Frieda; and tips from seasoned professionals.

The Newsletter Committee will also attempt to provide timely news releases to organizations to elevate recognition of efforts.  Consideration for news releases includes:  State newspapers, NASFAA, MASFAA, and the Chronicle of Higher Education.

In addition, the Newsletter Committee will provide FAO’s information to use in campus periodicals such as student-friendly outlets – Stall Street News, etc.

Information that will be provided will include, but not be limited to: who is the FAO and what do they do for you; school and student success stories; op-ed letters supporting and promoting the industry.  The Newsletter Committee will also work on providing supporting industry related information to college administration.

Professional Development:  Kristi Fuller/Pam Smith 
The Support Staff Workshop will be held on Thursday, July 17 at the Newton DMACC Conference.  Emails to the IASFAA listserv and IACAC listserv have gone out with a deadline to register of July 8.  So far we have 15 registrations.  The general session speaker and the break out session’s speakers have all been confirmed.  Please encourage support staff on your campus to register for the workshop.  Discussion pursued about conference scholarships and Pam Perry stated that we are giving out 8 a year, 4 at each conference.  Discussion continued about whether it was something to be worried about and if we are doing it again.   Kristi added that NASFAA training materials were given one per school for last two years. 
Program:  Pam Perry/Janet Rampulla 
Site selection and dates for the 2008-2009 conferences are in place.

The Fall Conference will be held at the Holiday Inn Dubuque on Wednesday, November 12 through Friday November 14.  NASFAA training will likely be held on Tuesday prior to the conference.  We will also be celebrating IASFAA's 40th birthday at the fall conference.  Julie Dunn is heading up a sub-committee to coordinate those events.

The Spring Conference will be held at the Gateway Hotel in Ames on Thursday, March 26 through Friday March 27.
There was discussion about inviting former members for the birthday party.  Aaron said he knows of some people that will have input for the conference.

School Relations:  Luann Beckel/Julie Ntem–No Report

Site Coordinating:  Joan Meyer 
The Site Committee gave thanks to Connie Loven and AIB for providing us with a place to have our Summer Retreat.

The Fall Conference will be held at the Holiday Inn in Dubuque on November 11th – 14th. The Site Committee members for this conference are Chad Olson, Linda Schwinn, Shelly Brimeyer and Heather Norris. The program committee is holding their planning meeting on Friday July 11th and the site committee will plan on attending this meeting.

The 2009 Spring Conference will be held at the Gateway Convention Center in Ames, Iowa on March 25-27. Chad may have some additional notes on this as his wife attended a conference there earlier this year.

We have tentatively scheduled the 2009 Fall Conference for November 3-6th to be held at the Park Place Convention Centre in Cedar Falls, Iowa.  She is checking into the Sheraton in West Des Moines for the 2010 Spring Conference.
The fall 2010 Conference will be held on the western side of the state. We are currently looking at Council Bluffs or Sioux City.

Aaron Steffens made a motion to approve the committee reports.  Chris Ditter seconded.  The motion carried.
Old Business: 
Discussion pursued about hiring an accountant.

Clair moved to have the finance committee hire Timmins, Kroll, and Jacobsen to do the IASFAA taxes for less than 500 hundred dollars.  Chad Olson seconded the motion.

Aaron moved to amend the original the motion to have the finance committee hire an accountant on a yearly basis to prepare the IASFAA tax return.  Chris Ditter seconded the amended motion.  The motion carried.  It was moved to approve the original motion as amended.

Gary brought up the concern about the treasurer needing to have bylaws changed.

Jeremy Davis suggested a conforming amendment for treasurer’s purposes.

Gary Adams moved that we set a conforming amendment that complies with the policies and procedures relating to the hiring of CPA firms for the purpose of preparing each years taxes.  Aaron Steffens seconded the motion.  The motion carried.

Chad Olson made a motion to raise conference fees to 105 dollars.  Gary Adams seconded the motion.  Discussion ensued as Jen Sassman stated that Susan Ladd thought it should be $110.  Amy Gaffney supported the $110. 

Chad moved to amend the motion to raise the fall conference fee to $110.  Claire Holladay seconded the motion.  The amended motion carried.  It was moved to approve the original motion as amended.

New Business:  None
Adjournment: 
Aaron Steffens made a motion to adjourn the meeting.  Claire Holladay seconded the motion.  The motion carried.
Addendums:
The Executive Council finalized the voting per email for the replacement of a Delegate and the Vice President.

7/25/08:  Jen Sassman moved to nominate Mary Bloomingdale to replace Tracy Sleep as Delegate.  Gary Adams seconded the motion.  The motion carried.

7/29/08:  Gary Adams made a motion to nominate Joan Meyer to replace Clare Holladay as Vice President.  Aaron Steffens seconded the motion.  The motion carried.
Respectfully submitted,
Jeannie Barness

Secretary

