08 IASFAA Fall Conference
Business Meeting Minutes 

November 14, 2008
President Michele Dunne called the meeting to order at 10:20 a.m.
Members of the Executive Council present were: Matt Brown, Val Norman, Susan Ladd, Heather Anderson, Kristy Fuller, Pam Perry, Joan Meyer, Amy Gaffney, Jennifer Schroeder, Jeff Murphy, Paula Mitchell, Pam Smith, Michele Dunne, Chad Olson, Aaron Steffens, Jeannie Barness, Chris Ditter, Jennifer Sassman, Mary Jacobsen, Gary Adams, and Mary Bloomingdale.
 Aaron Steffens made a motion to approve the minutes from the April business meeting. Chris Ditter seconded the motion.  The motion carried.

Treasurer’s Report:  Chris Ditter/Jen Sassman
· Currently have 235 paid members for 08-09

· Reminder.  Please turn in Expense Vouchers as soon as possible after the expense is incurred.

· Also a reminder that some have not paid their conference registration. 

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - November 10, 2008

	
	

	
	Total

	Income
	

	   DUES (Membership)
	14,100.00

	   Interest & Dividend Income
	1,373.55

	   REG FEES
	

	      CONFERENCE - Fall
	8,840.00

	      CONFERENCE -Spring
	95.00

	      Exhibit Fees - Fall
	3,500.00

	      Exhibit Fees - Spring
	250.00

	      NASFAA Materials - Fall
	180.00

	      NASFAA TRAINING - Fall
	60.00

	      SUPPORT STAFF TRNG
	1,320.00

	   Total REG FEES
	$                                                                                            14,245.00

	Total Income
	$                                                                                            29,718.55

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	1,781.95

	      Conference Registrations
	500.00

	   Total ASSOC REP
	$                                                                                              2,281.95

	   ASSOCIATE MEMBERS
	846.94

	   CMMNTY OTRCH
	

	      Reality Store
	1,003.63

	      travel
	219.38

	   Total CMMNTY OTRCH
	$                                                                                              1,223.01

	   ELECTRONIC SRVS
	1,375.00

	   FINANCE
	690.40

	      Postage
	91.34

	   Total FINANCE
	$                                                                                                 781.74

	   PROF DEV
	

	      Support Staff Training
	2,108.23

	   Total PROF DEV
	$                                                                                              2,108.23

	   PROGRM COMM
	

	      Fall Conference Birthday Bash E
	1,497.07

	      Fall Conference Facility Deposit
	4,325.00

	      Fall Conference Speaker Fees
	2,000.00

	      Meals- Planning
	200.07

	      Spring Conference - Misc
	5.89

	      Spring Conference - Printing
	24.00

	      Travel - Planning
	709.60

	   Total PROGRM COMM
	$                                                                                              8,761.63

	Total Expenses
	$                                                                                            17,378.50

	Net Income
	$                                                                                            12,340.05
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	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of November 10, 2008

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	70,748.39

	      Total Bank Accounts
	$                                                                               70,748.39

	   Total Current Assets (Money Market)
	$                                                                               70,748.39

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	0.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	30,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	15,000.00

	   Total Other Assets (CD)
	$                                                                               60,000.00

	TOTAL ASSETS
	$                                                                             130,748.39

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                                        0.00

	      Total Current Liabilities
	$                                                                                        0.00

	   Total Liabilities
	$                                                                                        0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	12,393.56

	      Net Income
	12,340.05

	   Total Equity
	$                                                                             130,748.39

	TOTAL LIABILITIES AND EQUITY
	$                                                                             130,748.39
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Discussion ensued as John Parker asked about the position of how well the association is doing with all the issues at hand, and how this is burning up assets.  Aaron included about a 3,000 dollar increase in expenses, but that those bills haven’t been paid yet.  Last year we lost 7,000 dollars.  We were making 10,000 a year previously.  The point was made that we are not trying to make money.

Shelly Brimeyer made a motion to accept the treasurer’s report.  Karen Snyder seconded the motion.  The motion carried.

OFFICERS REPORTS
Past President Report: Aaron Steffens

The MASFAA Conference marked the end of my term as State Representative on the MASFAA Board and the start of Michele’s term.  MASFAA attendance was down this year at roughly 450 conference registrants and approximately 20 vendors.  Conference highlights included speeches by Phil Day, Dave Gruen and Sandy Baum.  IASFAA showed well at MASFAA with several individuals receiving honors including Lois Mulbrook, Purdy Distinguished Service Award; Laurie Wolf, Meritorious Service; Roberta Johnson, State Leadership Award.  Lois Mulbrook, Delores Hawkins, Arnold Woods, Roberta Johnson and Aaron Steffens were all members of committees receiving Committees of the Year honors.

The 2009 MASFAA Conference will be hosted by our northern neighbors in Minneapolis.  I would encourage all to consider attending as it is close and the Department of Ed only has one EAC scheduled for next fall in Nashville, Tennessee.

During the past month, I have also been assisting the Treasurer with questions as we work through our first year of tax preparation using an accountant.

President:  Michelle Dunne
Michele reminded members to be a part of the National conversation (NCI).  MASFAA has a national conversation, if you were there you got to partake in that.  You can email comments when the newsletter comes out.  A lot of people had a lot of comments made, good conversation.  It is a good effort on NASFAA’s part.  

NASFAA has sent nominations for the year and she asked if we knew of someone interested or to nominate.
Michele discussed NASFAA Leadership training and why we are trying to get our elections done earlier.  Aaron added that it would be soon to get the president elect turned around in time.  NASFAA training is in March.  

Our tax preparer suggested we should have a conflict of interest policy.  The delegates will research this.  The budget is tight and it was stated that we had to dip into our reserves.  There was a request for people to be frugal in their spending.  We decided the Long Range Planning Committee should become a viable committee again to discuss and determine how we might be self supporting.  Michele had been emailed from the IA treasurer on ways to promote electronic filing of taxes.  Ideas that were suggested were student newspapers, face book, flyers in the bookstore, and student groups like Vita.

College Goal Sunday will be happening in Feb 2009.  We had Juan Garcia, provide information on the events taking place across Iowa.  Many of us put our names on the list to volunteer to help families fill out the FAFSAS.

President Elect: Chad Olson 
The annual IASFAA elections are coming up.  The nomination process will run through November 21.  Ballots should be presented in mid-December.  Please consider running if someone nominated you and get involved with our association.  

Chad will be attending the Minnesota conference November 19-21 as part of the MASFAA State Exchange.  Five states are celebrating in the MASFAA region. 

Vice President: Joan Meyer – No report
Secretary:  Jeannie Barness – No Report
Delegates: Gary Adams, Mary Bloomingdale, Mary Jacobson
We received and have made updates to the Policies and Procedures submitted by the members of the executive council and will be making updates to the Table of Contents to match the adjustments made to the document.  Once that has been done we will forward the updated procedures to Electronic Services to have them placed out on the IASFAA Web site.

We also submitted the Salary Survey questions to Electronic Services to have moved to survey monkey.  Once that has been done we will send the link to the executive council members to review prior to sending out to the IASFAA list serve.

Lastly, during our October 08 delegate meeting we divided out portions of the IASFAA By Laws between us to determine if changes may be necessary, and will be discussing our findings during our next delegate meeting in November.

ICSAC Report: Jeremy Davis
Natalie Girardi reported enhancements with the borrowing calculator, adding that there will be up coming webinars available involving the code of conduct.
COMMITTEE REPORTS
Associate Members:  Matt Brown
We had a great educational speaker for the autism awareness campaign.  Look for facts about awareness as we look forward to the spring.  

There was a great big thank you for all who purchased t-shirts.  There are 3 unclaimed shirts left.  Estimated totals look like 1,500 dollars, about 375 dollars per person to get to them.  Thank-you’s went out to the entire group for helping with this.

AMRC looks forward to starting the John Moore award process in January.
Awards:  Val Norman 
Please remember to vote when the announcements come out on the list serve for the Spring Conference awards that IASFAA is giving out.

By-Laws:  Delegates

They are getting together to make updates and changes to the bylaws.
Community Outreach: Karla Gilson
The reality store was a success.  The committee has its next telnet meeting set for November 19, 2008.  

Exhibitor Relations:  Jobyna Johnston 
Amy Gaffney reported for Jobyna, thanking the exhibitors for their continued involvement with IASFAA and commented on the many people we saw going through the exhibit area.

Electronic Services: Tracy Havener – No Report
Federal & State Issues:  Jeremy Davis 
Jeff Murphy reported that they are lining up the date for visit the hill day, being the last Monday in January.  

Finance:   Michele Dunne
Finance met late summer to look at budgets and finances.  We are going to be short this year.  We lost members and are suggesting that a long range planning committee be reactivated.  
Julie Dunn made a motion to activate a long range planning committee. Jen Sassman seconded the motion.  The motion carried. 

Michele as president appointed the chair to be Susan Ladd.
Mentoring Task Force:  Susan Ladd  
An IASFAA tradition continued this fall as the activities of the Mentoring Task Force welcomed first time conference attendees to the conference in Dubuque.  A dozen financial aid professionals attending their first IASFAA conference joined association veterans in participating in educational sessions and celebrating IASFAA’s 40th birthday.

Newcomers paired with mentors who served as guides during the fall conference and beyond.  Mentor recruitment focused on 2007-2008 newcomers and participants in the most recent Leadership Symposium.  

Conference newcomers received an IASFAA portfolio filled with materials relating to the association and the profession.  The group sat with their mentors at the Wednesday luncheon and received individual recognition from the podium.

Shortly after the fall conference, the Mentoring Task Force will turn its thoughts to the spring conference and other possible activities for winter or early spring.

Shortly after the fall conference, the Mentoring Task Force will turn its thoughts to the spring conference and other possible activities for winter or early spring.

Members of the 2008-2009 IASFAA Mentoring Task Force are:  Todd Brown (ICSAC), Karen Gagnon (Morningside College), Mary Jacobsen (iLink), Heather Norris (Iowa Student Loan), Tracie Pavon (Simpson College) Heather Robinson (Iowa State University), and Mary Jo Smith (U.S. Bank).  The committee co-chairs are Marie Pleggenkuhle (Upper Iowa University) and Susan Ladd (Drake University).

Newsletter:  Heather Andersen
The newsletter should be out already.  If not, it will be next week.  Hope to see more additions for the next newsletter.
Professional Development:  Kristi Fuller 
We awarded 4 conference scholarships for the fall conference.  Congratulations to the winners.  The committee also organized the NASFAA Training that took place Tuesday and Wednesday, as well as the Loan Basics interest session.

The Drive In Workshop is on January 27th.  She thanked Chad for FA 101.

Program:  Pam Perry 
Pam recognized the committee members and thanked them for all the hard work.  Everyone did a great job.
School Relations:  Luann Beckel – No Report
Natalie Girardi stated that they are working on the high school counselor training, having one in December.
Site Coordinating: Joan Meyer 
The spring 2009 conference will be held at the Gateway Center in Ames on March 26 and 27th.

The 2009 fall conference for November 3-6th to be held at the Park Place Convention Centre in Cedar Falls, Iowa.

The 2010 spring conference is set for April 1th and 2th at the Embassey Suites in Des Moines.

Thank you to Iowa Student Loan for allowing us to use their Laptops and Projectors for the Conference.

Michele reported that she has the spring 2010 contract for Embassey Suites.

Aaron Steffens made a motion to approve the committee reports.  Chad Olson seconded the motion.  The motion carried.

Old Business:
There was a call for a motion to disband the birthday committee.  
Julie Dunn made a motion to disband the birthday committee.  Chris Ditter seconded the motion.   The motion carried.

New Business:  None
Tim Cramer made a motion to adjourn the meeting.   Yan Garcia seconded the motion.  The motion carried. 

Meeting adjourned at 10:42 a.m.

Respectfully submitted,

Jeannie Barness

Secretary

