IASFAA Executive Council Teleconference Minutes
November 1, 2011
Attendees: Gary Adams, Gisella Baker, Shelly Brimeyer, Don Duzik, Kristi Fuller, Amy Gaffney, Heather Gaumer, Erin Gjerde-Bailey, Mary Jacobsen, Joan Meyer, Chad Olson, Robert Piechota, Marie Pleggenkuhle, Jen Sassman, Jen Schroeder, Cindy Seyfer, Mary Jo Smith, Brandi Stone-Miller
The meeting was called to order by President Amy Gaffney at 3:08 p.m.
Prior Meeting Minutes
Motion – Joan Meyer made a motion to accept the October 4, 2011 minutes.
Second  - Heather Gaumer seconded the motion.
Motion passed.
Treasurer’s Report – Jennifer Schroeder
Total current assets are $135,013.61 and money market balance is currently $77,113.61. Total paid memberships of 203 with 180 renewals and 23 new. 


Amy and Gisella initiated a discussion based on interaction Gisella was having with companies regarding IASFAA’s address.  IASFAA’s legal address is ICSAC’s address.  Companies were requesting that Gisella redo the W-9 with Gisella’s school address.  Some companies indicated that the invoice needed to show ICSAC’s name and address.  To resolve the issue, Gisella typed up a label for ICSAC and put that on a cover letter and the company accepted it. Gisella has received five requests this year from exhibitors on the W-9.  Only two had issues with the address on the W-9.  Resolution: Gisella will remind ICSAC that their address is the legal address for IASFAA and that if mail comes to them for IASFAA they simply need to forward it to Gisella. Gisella received a check from Chase and it is for their registration fee.

Motion – Shelly Brimeyer made a motion to accept the Treasurer’s Report.
Second – Cindy Seyfer seconded the motion.
Motion passed.
Officer’s Report

Past President – Joan Meyer
Joan attended the MASFAA conference and board meeting.  She will take over as MASFAA award chair.  Joan wrote a letter for the upcoming IASFAA newsletter regarding the awards distributed at the MASFAA conference and the fact the Iowa member won every award.  Iowa rocks!

President – Amy Gaffney
· Attended MASFAA Conference in October 

· Attended Board Meeting preceding the conference

· Like MASFAA’s budget layout an would like to meet with IASFAA treasurer to review

· MASFAA is requesting 3 Iowa reps for the following committees- Federal & State Issues; Conference Program; Awards

· There is a meeting planned for January in Milwaukee

· Iowa swept all but one of the MASFAA awards at the conference

· Discussed how other associations work with associate members (AMs) as presenters; any ground rules, etc… Responses include: must have rules; never allow AM to be “showcase” their product; suggestion to hold “business seminars”; some charge higher reg fee to AMs;  AMs as joint presenters but not on school practices, just regs, e.g.; concerns about abusers;  use in panel setting only; same rules apply to all regardless of agency type

· Institutional vs individual membership discussion was held during state president’s meeting – other states and even regions are having similar talks. Several points/issues--Al Hermsen (MASFAA Pres-Elect) is asking NASFAA for survey results of their research; issues related to voting rights; idea of first year free membership; is it based on institutional size or number of participants?; base fee plus additional per user? Per student body size, etc…

· NASFAA is seeking Neg Reg Negotiators, will send message to list serve

· Signed a contract for fall 2012 IASFAA conference – Harrah’s Council Bluffs

· Add to P & P to provide guidance to event planners (conference committee, etc.) on how to set registration fees per event. 

President-Elect – Heather Gaumer
I am still seeking candidates to run for office for the IASFAA executive council.  The positions that will need to be filled include President-elect, Vice President, Secretary, Treasurer-elect and Delegate.  It is my hope that we can have the elections in December.
Vice-President – Jen Sassman
1) Just a reminder that the teleconference line can be used by anyone on Executive Council for committee meetings. Only one meeting can occur at a time, so I will coordinate usage. Please email your requests to me at jennifer.sassman@wartburg.edu.

2) The bank reconciliation is complete through September. 

3) We are working on the next phase of the Leadership Symposium. 

Secretary – Cindy Seyfer

It has been very easy to upload the minutes to the IASFAA website through ATAC.  Thank you to all the executive committee members for sending me your minutes! 
Delegates – Shelly Brimeyer, Don Duzik and Erin Gjerde-Bailey
The delegates compiled extensive research  regarding institutional vs individual memberships for IASFAA.  Some states associations have institutional memberships based on the number in the office that want to participate. If we want to increase membership does it help to charge by institution or individual? If the membership was institutional there would be only one vote per institution and someone would have to be the designated voter per institution. Chad stated that the executive committee had intended to look at this issue for quite awhile and that it was good to have done it.  However, based on the research the pros do not outweigh the cons for switching to institutional membership and the EC decided that changing the membership from individual to institutional is not warranted at this time.  Per Mary Jo, the state of Nebraska has recently switched from individual to institutional membership.  Missouri has switched as well and is currently looking for collaborations with other offices, i.e., business office track, to enhance conference offerings and attendance.  The issue is really involvement not really the need to change the type of membership.  We may consider surveying other associations (business office, admissions, etc) to see if there is any interest in combining meetings.  Good job to the delegates for their efforts on this project. 
ICSAC Report 
No report – will present at the conference. 
Committee Reports
Awards – Mary Jo Smith
The awards committee is ready for the presentation of awards at the conference.  There are not any retirees to be honored at the conference this year. Wednesday evening at the conference the Iowa winners of MASFAA awards will be recognized. At Thursday’s conference lunch, the IASFAA award winners, Student Success Story of the Year winner, MASFAA scholarship award winner and Laurie Wolf for her MASFAA award will be recognized. 
Bylaws – Delegates
No changes to the bylaws. 
Community Outreach – reported by Amy Gaffney for Erick Danielson
The only thing I wanted to share at the meeting that I am missing tomorrow is the General Financial Aid Session for HS Counselors is set for Nov. 18th at 2pm.   We sent out the information to all HS counselors and we have 51 signed up already.   Tim Bakula from UNI is going to be the presenter. 

Electronic Services – Mary Jacobsen
Mary will explore with ATAC if the listserv can be used to send information to the entire directory not just current members. Or we will see if we can move the membership access to a later date so that people can still get information on the listserv.  For example, members remain active on the listserv until October 31st rather than July 31st.  
It was discussed whether or not membership and conference fees need to be combined on the conference registration since this causes an accounting problem.  Per ATAC if it is tied to the same form than it is combined.  We discussed whether it would be possible to have separate forms but that might cause problems for the registration if membership needs to be done before conference registration.  This can be split out in Quickbooks but not in ATAC. Mary will go back to ATAC and ask them to create a way to split membership and registration out. Mary will have ATAC only close down the cancel registration portion only in the spring not the whole registration system. 
A demo of the new IASFAA website will occur both at the IASFAA booth in the vendor area and during the business meeting.  We hope to encourage more input from the members on the new website. 
Exhibitor Relations – Robert Piechota
There are 11 exhibitors registered for the conference.  ICSAC is not an exhibitor this year. 
Federal & State Issues – Amy Gaffney filling in for Ean Freels
Ean will be suggested as the Iowa rep to MASFAA for their Federal & State Issues committee. 
Finance – Amy Gaffney
May want to consider a review of IASFAA’s travel policy. Due to the economic environment, we want to make sure we are helping members when we can to participate and not have costs be an obstacle.  Should IASFAA pay mileage or gas only?  Do we want to limit the number of miles covered under the IRS mileage rate and pay a reduced rate for mileage above and beyond the IRS limit. These are just some ideas to consider. 
Long-Range Planning – Amy Gaffney filling in for Aaron Steffens
Plan has been updated and additional idea to keep it purposeful for future Executive council members would be to include in-kind support received, as well as document any cash flow even when events are self-supporting (e.g., drive-in workshop). 
Newsletter – Brandi Stone-Miller for Carolyn Schwendeman
There is a November 14th deadline for the submission of articles or information to the newsletter. 
Professional Development – Marie Pleggenkuhle
There will be 22 newcomers at the conference.  There were three scholarships awarded to attend the conference.  Funds were available for four but based on scholarship applications, three were awarded. 
The committee is currently working on the next phase of the leadership symposium.  Ten individuals attended the fall leadership workshop.  The workshop included one overnight not two as in the past and this reduced the feeling of camaraderie.  The committee will see if they want to go back to two nights next year.  Fifty individuals signed up for NASFAA training.  Attendees were required to print their own copies of the training materials this year. Individuals did not need to be members to sign up for training this year and based on this the printing costs were left up to the attendees rather than the association. 

Program Committee – Tracie Pavon
This year IASFAA will have a booth in the exhibitor area. Executive council members will cover the booth during break periods. A message will go on the listserv regarding the spring Nebraska aid association conference in Norfolk, Nebraska in case any IASFAA members want to attend their conference. 
Requests have been submitted to refund the conference registrations for  Chris Ditter and Teresa Brahm. Motion  - Joan Meyer made a motion to refund 100% of fall 2011 conference registration fees. 

Second – Erin Gjerde-Bailey seconded the motion. 

Site Coordinating Committee – Gary Adams
The committee is ready for the fall 2011 conference. The committee thanks everyone who provided in-kind support of computers and projectors since this greatly reduces the costs to the association. The registration table is ready.  The vendor tables will be set up Tuesday night.  The hotel has been very accommodating. 
Spring 2012 conference will be at the Embassy Suites in Des Moines. 

Fall 2012 conference will be at Harrah’s Casino in Council Bluffs.

Motion – Jen Schroeder  made a motion to accept the committee & officer reports.
Second – Jen Sassman seconded the motion.
Motion passed. 

Old Business
The executive council had a lengthy discussion on conference presentations of associate members.  Several options were proposed such as a poster session in which any associate member could provide information on products and a “business solutions” track for 30 minute presentations by vendors of their products at the conference.  Other conference presentation options might be to have a vendor session during each interest session block or to have 20 minutes sessions presented multiple times so that members could attend several information sessions on topics such as financial literacy tools. Would the ability to present be tied to being an exhibitor?  Or would there be a fee to present or to be an exhibit  or both? We do not want to lose exhibitors. Our goal is to find a way to best serve IASFAA members and provide information to the membership. Don suggested that maybe the associate members could draft a proposal on how associate members can present at conferences.   Amy requested that Jen develop a proposal based on our discussion for consideration at an upcoming meeting.
New Business
Gisella wondered why we don’t have members offer proposals for presentations at the conference.  Many associations do this.  This might be helpful to the conference planning committee.  It is something to consider for the future.

Amy has been approached by ICAN to see if IASFAA would be willing to donate money to support College Goal Sunday efforts and ICAN’s newsletter.  The executive committee discussed whether it is reasonable for a non-profit to make donations.  Amy will follow-up w/ ICAN to find out when they need a decision and hopefully there is time to make this decision at the next conference call.  We tentatively decided that we would not provide financial support for their newsletter but would provide $500 to College Goal Sunday.  This event helps students across the state and helps all of us in the profession do our jobs. We will raise this money through our charity.  The cash distribution would come under the community outreach line of the budget.  
Mary Jo brought up that at the Kansas conference the funds they raise through charity/silent auction efforts go towards scholarships for students.  Would IASFAA be interested in this?  Would there be ways that IASFAA could raise funds to benefits students in higher education rather than local charities?  Perhaps funds could go to the student success winner.  Mary Jo will look into this more. 

Motion –Don Duzik made a motion to adjourn.
Second – Jen Sassman  seconded the motion.
Motion passed. 

Next Executive Teleconference – Tuesday, October 6, 2011
	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss
	
	

	October 1 - November 1, 2011
	
	

	
	
	
	

	
	Total
	
	

	Income
	
	
	

	   DUES
	3,300.00
	
	

	   REG FEES
	
	
	

	      CONFERENCE - Fall
	7,845.00
	
	

	      Exhibit Fees - Fall
	4,000.00
	
	

	   Total REG FEES
	$                    11,845.00
	
	

	Total Income
	$                    15,145.00
	
	

	Expenses
	
	
	

	   ASSOC REP
	
	
	

	      Association Travel
	980.52
	
	

	   Total ASSOC REP
	$                         980.52
	
	

	   ELECTRONIC SRVS
	300.00
	
	

	   PROF DEV
	
	
	

	      LEADERSHIP SYMPOSIUM
	1,457.54
	
	

	   Total PROF DEV
	$                      1,457.54
	
	

	   PROGRM COMM
	220.00
	
	

	Total Expenses
	$                      2,958.06
	
	

	Net Operating Income
	$                    12,186.94
	
	

	Net Income
	$                    12,186.94
	
	

	
	
	
	

	
	
	
	

	
	
	

	Balance Sheet
	
	

	As of November 1, 2011
	
	

	
	
	
	

	
	Total
	
	

	ASSETS
	
	
	

	   Current Assets
	
	
	

	      Bank Accounts
	
	
	

	         Money Market Checking
	77,113.61
	
	

	      Total Bank Accounts
	$                    77,113.61
	
	

	   Total Current Assets
	$                    77,113.61
	
	

	   Other Assets
	
	
	

	      American Express Centurion Bank Salt Lake City UT
	15,000.00
	
	

	      Capital One Bank Glen Allen CD
	0.00
	
	

	      Capmark Bank Midvale UT CD
	15,000.00
	
	

	      Discover Bank Geenwood
	-15000.00
	
	

	      Discover Bank Greenwood DE
	15,000.00
	
	

	      First Bank of Beverly Hills CD
	0.00
	
	

	      GE Moneybank CD
	15,000.00
	
	

	      GE Moneybank CD (deleted)
	0.00
	
	

	      GE MoneyBank Draper UT CD
	15,000.00
	
	

	      Gold Bank Leawood Kansas CD
	0.00
	
	

	      Rabobank S & P 500 CD
	-2100.00
	
	

	      WesternBank Puerot Rico Mayaguez PR
	0.00
	
	

	   Total Other Assets
	$                    57,900.00
	
	

	TOTAL ASSETS
	$                  135,013.61
	
	

	LIABILITIES AND EQUITY
	
	
	

	   Liabilities
	
	
	

	      Current Liabilities
	
	
	

	         Other Current Liabilities
	
	
	

	            Morgan Stanley
	0.00
	
	

	         Total Other Current Liabilities
	$                             0.00
	
	

	      Total Current Liabilities
	$                             0.00
	
	

	   Total Liabilities
	$                             0.00
	
	

	   Equity
	
	
	

	      Opening Bal Equity
	106,014.78
	
	

	      Retained Earnings
	13,637.93
	
	

	      Net Income
	15,360.90
	
	

	   Total Equity
	$                  135,013.61
	
	

	TOTAL LIABILITIES AND EQUITY
	$                  135,013.61
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Tuesday, Nov 01, 2011 11:07:54 AM PDT GMT-7 - Cash Basis
	
	


