IASFAA Executive Council Teleconference Minutes
September 6, 2011
Attendees: Gary Adams, Gisella Baker, Shelly Brimeyer, Chris Ditter, Don Duzik, Ean Freels, Kristi Fuller, Amy Gaffney, Heather Gaumer, Erin Gjerde-Bailey, Julie Haack, Mary Jacobsen, Joan Meyer, Tracie Pavon, Robert Piechota, Marie Pleggenkuhle, Jen Sassman, Jen Schroeder, Carolyn Schwendeman, Cindy Seyfer, Mary Jo Smith, Aaron Steffens, Brandi Stone-Miller
The meeting was called to order by President Amy Gaffney at 10:07 a.m.
Prior Meeting Minutes
Motion – Joan Meyer made a motion to accept the August 3, 2011 minutes.
Second – Jen Schroeder seconded the motion.
Motion passed.
Treasurer’s Report – Jennifer Schroeder
We have 132 paid memberships with 23 currently outstanding.
We have total current assets of $123,663.65 and currently $48,663.65 in our money market account.
Motion – Jen Sassman made a motion to accept the Treasurer’s Report.
Second – Shelly Brimeyer seconded the motion.
Motion passed.
Officer’s Report
Past President – Joan Meyer
Joan attended the MASFAA retreat Friday and Saturday, September 5th and 6th. Participated in her first MASFAA Awards Committee conference call. Sworn to secrecy as to the results! 

President – Amy Gaffney
1. Amy attended her first MASFAA Exec board mtg in Chicago Aug 5 & 6th. Noted a number of new people on the board, and there was great discussion, etc. Look forward to future meetings.

2. Planning for MASFAA conference in Grand Rapids, MI. Amy will send message to list serve to arrange Iowa outing during MASFAA.

3. As IASFAA president, Amy has been asked to speak to the Iowa Dean’s Council meeting next week. Any input is welcome for topics to address with this group. Email to Amy.

4. Dept of ED staff Michelle Saigh called to introduce herself as our Association representative. If we have any questions or encounter a popular discussion item at a conference or training we want to ask ED, we could contact her. OR if the Dept of ED has something they want input on from the schools, she may contact me. It is a new effort by ED and I told her we are very vocal and welcome the new forum to contact ED. I did clarify they would not be anyone we would use for speaking at conferences or training.
President-Elect – Heather Gaumer
Valerie Norman from Graceland University has taken a position outside of financial aid, and outside of Graceland University.  Valerie contacted Amy Gaffney to let her know that she would not be able to fulfill her role as co-chair of the Awards Committee.

I contacted Mary Jo Smith, current chair of the Awards Committee, and she volunteered to Chair the Awards Committee for the current year and next year as well.  I would like to thank Mary Jo for her volunteerism and dedication to IASFAA.

I met with the Delegates and Treasurer-Elect in August to review the IASFAA books.  The process went smoothly and the Delegates will have prepared a full report, including suggestions for improvements of the process for next year.  Thank you to the Delegates, Gisella Baker and Jen Schroeder for your hard work.

I am still in the process of contacting IASFAA members to run for office positions for executive council.  I will report back to the committee once I have a full ballot for the upcoming elections. 

Vice-President – Jen Sassman
1. Just a reminder that the teleconference line can be used by anyone on Executive Council for committee meetings. Only one meeting can occur at a time, so I will coordinate usage. Please email your requests to me at jennifer.sassman@wartburg.edu.

2. I am currently working on the August bank reconciliation. 

3. We are moving forward with the Leadership Symposium. 

Secretary – Cindy Seyfer
Cindy wants to thank Jen for taking minutes in August when Cindy could not attend.  Cindy is working on getting notes out to the executive council for review before the next telenet in a more timely manner. 
Delegates – Shelly Brimeyer, Don Duzik and Erin Gjerde-Bailey
2010-11 Annual Review of IASFAA’s Treasurer’s Books

The three Delegates (Erin Gjerde-Bailey, Don Duzik and Shelly Brimeyer), the Treasurer-Elect (Gisella Baker) and the President-Elect (Heather Gaumer) gathered on August 12th, 2011 to perform the annual review of the 2010-11 IASFAA Treasurer’s books.  The review team would like to thank the Treasurer (Jennifer Schroeder) and the Vice President (Jen Sassman) for their efforts in preparing the books for the review and for being available for questions, as well as Mary Jacobsen for being available for questions.
General Recommendations:

Recommendation:  Enhance the directions for the Proof of Cash Worksheet to include samples of items to be included in Debit and Credit columns.

Reasoning:  This will more clearly define how to record investment and interest activity in order to eliminate confusion when reading the Morgan Stanley statements.

Recommendation – Provide more detail to the Comparability tests on income items section of Review Guidelines.

Reasoning – Because the review only happens once a year and only two on the team have previously completed the review, the Treasurer Elect suggested adding procedural details outlining which reports and data elements to use for each test.

I. Proof of Cash Worksheet – This was determined to be accurate. (A note was made that there was a $0.50 discrepancy where Morgan Stanley scanned a check incorrectly in April 2011 and was corrected in July 2011.  So this will show up in next year’s audit). 

II. Comparability tests on income items – Dues(A), Conference Fees(B), Interest Income(C), and Exhibitor Income(D) comparability test results were all reasonable, with one exception.  There was a $20 discrepancy in Conference fees.  The Quickbooks Profit and Loss form showed $25655 and the ATAC fall and spring Management Statistics lists had $25635.  We thought it was an overpayment but could not verify any overpayments from the Quickbooks Profit and Loss form.  We are assuming the $20 overpayment may have come from  the Charity fundraiser and deposited with conference fees by mistake.

Recommendation – Membership dues should be recorded in more detail on ATAC, specifically designating when membership dues are paid either during the conference registration process or at a different times during the year.  Also, utilize Quick Books Deposit Detail report for better detail on conference payments.

Reasoning – When conducting the comparability test for Dues, the ATAC report only showed those that paid membership dues on-line. This will allow better tracking of total dues paid and number of current IASFAA members. 

III. Sampling of Expenses/Disbursements – All samples of disbursements/expenses under $500 were properly paid.  All items over $500 that were reviewed and properly paid, with one exception.  Check #4985 was paid for 2 separate expense reports (Expense report for Program Committee = $494.81; Second Expense report for Executive Council = $63.28; Check total was $558.09).

Recommendation – If expense reports are filed under separate categories or committees, pay with 2 separate checks or make a notation on Expense Report that the check number includes an additional Expense report and note what the report references.

Reasoning – Allows for less confusion and better tracking of expense reports and checks issued. 

The following “Closing of the Books” procedures have been updated and will be added by the Delegates to the IASFAA Policies and Procedures Manual. 

Preparations for Reviewing IASFAA Treasurers Books
Items to be provided by Treasurer for review:

· Account books

· Bank statements for review year

· Beginning balance amount for review year

· Conference attendee count (as provided to Treasurer by Program Committee)

· Membership count (as reported to Treasurer by Electronic Services Committee)

· Other attendee counts for other training events (NASFAA training, Staff Workshops, as reported to Treasurer by Professional Development Committee)

· Sponsorship report of the number of sponsors, dollars received and defined sponsorship levels (as reported to Treasurer by Sponsorship Committee)

· All expense forms for review year

· Reports (reports should be supplied electronically when possible):

· Detailed expenses only report, excluding gifts and/or income

· Detailed expenses only report of expenses greater than $500, excluding gifts and/or income

· Detailed report of income only

· End of year Budget report, with ending date of June 30 of review year

· Membership Detail Excel Spreadsheet (Quick Books Deposit Details report)

Review Team Preparations

· Set up a time and place of when the records are to be picked up from the Treasurer 

· Prior to the Review, the Review Team will receive a brief tutorial on how to interpret the bank statements, and ask any other preliminary questions which will help in their understanding of the records (an Entrance discussion)

· The Team will confirm the Review date/time and availability of the Treasurer by phone on that date to answer any questions or provide clarifications at that time.

· Review Team should bring to the Review at least one adding machine, highlighters, calculators, stapler, notepads, laptop(s) with Excel and Internet Connection for Treasurer-Elect.  

ICSAC Report 
No report. 
Committee Reports
Awards – Mary Jo Smith
Since there will not be a co-chair for the committee this year, Mary Jo is working on adding additional members.  She is busy contacting people now. 
Bylaws – Delegates
No report. 
Community Outreach – reported by Amy Gaffney for Erick Danielson
Here is the update on the Reality Store on September 21st at North Tama Middle School.   

 

We are going to have 4 groups of students, 1 hour each from 8:30-12:30pm.   

There will be 25 North Tama students coming through each hour of 8:30-9:30am and 9:30-10:30am.

Then Dysart-Union Middle School will be bringing 45 students each hour between 10:30-11:30 and 11:30-12:30pm.  I hope that isn't too many students at one time but I am glad we were able to get another school to bus students in.  

I plan getting to North Tama Middle School by 7:45am that day.  For those of you that can make it, if you could be at the school by 8:00am that would be great.   We can get table assignments and coordinate everything from there.  

 

I still need to make arrangements to have pizza for lunch afterwards but I will get that nailed down.  I think I have everything that I need for give-aways to the students.  

 

We are short on IASFAA Reality Store bags so I am going to give the North Tama middle students the bags and the Dysart-Union students will get folders of info and some goodies.    
Electronic Services – Mary Jacobsen
ATAC is working on the redesign of our homepage.  It will take 4-6 weeks for the design to be completed, sent to us for approval and then implemented on the website.  They have been working on it for about 1 week.
 The new Volunteer Form is available under Member Services.  This form allows IASFAA members to indicate committee interest online.  Committee Chairs can then run a report of those that have shown interest.  Linking to this online form will be one of the front sections of the redesigned homepage.  We can promote this volunteer form to members when we roll out the new homepage.
Exhibitor Relations – Chris Ditter
This month we will be sending an invitation to potential exhibitors requesting their presence at the fall conference.  We will be working in conjunction with Site and Program committees to update details/information for exhibitors on the IASFAA web site including the registration forms.
Federal & State Issues – Ean Freels
Ean will be working with Electronic Services to make federal & state issues information available on the IASFAA website. 

Finance – Amy Gaffney
Amy will send out budgets to committees. Generally we approved what was submitted.
Long-Range Planning – Aaron Steffens
A Long Range Fiscal Plan has been prepared through 2016 and shared with members of the Long Range Planning Committee for review.  The group is currently reviewing the document and will discuss via e-mail later this month.  The plan was carried out through 2016 at the request of President Gaffney because 2016 is the year that the MASFAA Conference returns to Iowa.  It has been practice that a Fall IASFAA conference is not held when MASFAA is in Iowa.  It is the hope of the LRP Chair to share the document with the entire Executive Council at the October or November meeting.

Newsletter – Carolyn Schwendeman
We are planning to publish the next Newsletter the middle of November after fall conference.   Any articles that we can get in advance would be greatly appreciated because we will be hard pressed to get the Newsletter out before Kari (our publisher) has her twins.
Professional Development – Marie Pleggenkuhle
Eight applications have been received so far for the leadership symposium.  The application is available on the IASFAA web site. Nominations are still being accepted but they must be submitted by next week. Strengths Quest will be used during the symposium. 
Program Committee – Tracie Pavon
There is a program committee telenet Friday, 9/10, 2011.  Dave Bartlett has received approval to attend the conference and to present sessions.  NASFAA will not be able to attend this year but may be able to come next year.  There will still be a “Nasfaa training track” as part of the conference and this may be presented by Dave Bartlett and John Parker.  There will be an emphasis on sessions offering information on the reintegration of veterans to school. 

Site Coordinating Committee – Gary Adams
Gary continues to work with the program committee and the hotel in preparation for the conference. September 15th, Gary will began working on sites for the fall 2012 conference. He will share that information at the next telenet. Space will be available  for the executive council to meet before the fall conference. 

Motion – Heather Gaumer made a motion to accept the committee & officer reports.
Second – Erin Gjerde-Bailey seconded the motion.
Motion passed. 

Old Business
None.
New Business
None. 
Motion – Cindy Seyfer made a motion to adjourn.
Second – Joan Meyer seconded the motion.
Motion passed. 

Next Executive Teleconference – Tuesday, October 4, 2011


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	August 1 - September 6, 2011

	
	

	
	Total

	Income
	

	   DUES
	9,975.00

	Total Income
	$   9,975.00

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	1,308.11

	   Total ASSOC REP
	$   1,308.11

	   ELECTRONIC SRVS
	300.00

	   FINANCE
	135.00

	   PROF DEV
	

	      LEADERSHIP SYMPOSIUM
	114.85

	   Total PROF DEV
	$      114.85

	Total Expenses
	$   1,857.96

	Net Operating Income
	$   8,117.04

	Net Income
	$   8,117.04

	
	

	
	

	
	

	Tuesday, Sep 06, 2011 06:08:19 AM PDT GMT-7 - Cash Basis


	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of September 6, 2011

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	48,663.65

	      Total Bank Accounts
	$  48,663.65

	   Total Current Assets
	$  48,663.65

	   Other Assets
	

	      American Express Centurion Bank Salt Lake City UT
	15,000.00

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	-15000.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      GE Moneybank CD
	15,000.00

	      GE Moneybank CD (deleted)
	0.00

	      GE MoneyBank Draper UT CD
	15,000.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	0.00

	   Total Other Assets
	$  75,000.00

	TOTAL ASSETS
	$123,663.65

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$           0.00

	      Total Current Liabilities
	$           0.00

	   Total Liabilities
	$           0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	13,862.93

	      Net Income
	3,785.94

	   Total Equity
	$123,663.65

	TOTAL LIABILITIES AND EQUITY
	$123,663.65


