IASFAA Business Meeting
November 12, 2010
Sheraton – Iowa City


President Joan Meyer called the meeting to order at 11:15 a.m.

Members of the Executive Council present were: Joan Meyer, Amy Gaffney, Chad Olson, Clare Holladay, Julie Haack, Jen Schroeder, Erin Gjerde-Bailey, Mary Jacobsen, Don Duzik, Heather Gaumer, Gisella Baker, Mary Jo Smith, Michele Dunne, Erick Danielson, Chris Ditter, Jo Altheide, Susan Ladd, Marie Pleggenkuhle, Val Norman, Carolyn Schwenderman, Brandi Stone-Miller, Aaron Steffens, Tracie Pavon, Carol Bogaard, Gary Adams

Amy Gaffney requested a motion to approve the minutes from the April 7, 2010 business meeting.  Julie Haack seconded the motion.  The motion carried.

Treasurer’s Report –Julie Haack/Jennifer Schroeder
Julie has expense forms in case anyone needs one completed for the conference.

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of November 9, 2010

	
	

	* Total in Money Market is $62045.17, with CDs assets total $137,045.17

	* 167 paid memberships to date
	

	* Total of 142 fall conference registrants, with 10 exhibitors
	

	* As of Tuesday, there were 21 outstanding invoices for the conference, 7 outstanding

	   for membership dues, 3 outstanding for exhibitor fees
	

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	62,045.17

	      Total Bank Accounts
	$                                      62,045.17

	   Total Current Assets
	$                                      62,045.17

	   Other Assets
	

	      American Express Centurion Bank Salt Lake City UT
	15,000.00

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      GE Moneybank CD
	15,000.00

	      GE Moneybank CD (deleted)
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	0.00

	   Total Other Assets
	$                                      75,000.00

	TOTAL ASSETS
	$                                    137,045.17

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                               0.00

	      Total Current Liabilities
	$                                               0.00

	   Total Liabilities
	$                                               0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	7,627.04

	      Net Income
	23,403.35

	   Total Equity
	$                                    137,045.17

	TOTAL LIABILITIES AND EQUITY
	$                                    137,045.17

	Tuesday, Nov 09, 2010 12:36:00 PM PST GMT-8 - Cash Basis

	
	

	
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - November 9, 2010

	
	

	
	Total

	Income
	

	   DUES
	14,550.00

	   Interest & Dividend Income
	755.29

	   REG FEES
	

	      CONFERENCE - Fall
	12,045.00

	      DRIVE IN WORKSHOP
	15.00

	      Exhibit Fees - Fall
	3,500.00

	      SUPPORT STAFF TRNG
	911.04

	   Total REG FEES
	$                                      16,471.04

	Total Income
	$                                      31,776.33

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	1,417.90

	      Conference Registrations
	295.00

	      NASFAA Leadership
	625.00

	   Total ASSOC REP
	$                                        2,337.90

	   AWARDS
	106.96

	   DELEGATES
	370.12

	   ELECTRONIC SRVS
	1,575.00

	   EXEC CNCL
	

	      Food - Summer Retreat
	264.14

	      Lodging - Summer Retreat
	250.00

	      Travel - Summer Retreat
	1,352.50

	   Total EXEC CNCL
	$                                        1,866.64

	   FINANCE
	263.50

	      On-line Quickbooks Expense
	46.25

	   Total FINANCE
	$                                           309.75

	   MMBSHP
	195.00

	   PROF DEV
	

	      Support Staff Training
	1,062.08

	   Total PROF DEV
	$                                        1,062.08

	   PROGRM COMM
	

	      Meals- Planning
	155.53

	      Spring Conference - Misc
	20.00

	      Travel - Planning
	374.00

	   Total PROGRM COMM
	$                                           549.53

	Total Expenses
	$                                        8,372.98

	Net Income
	$                                      23,403.35



Clare Holladay moved to approve the Treasurer’s report; second by Michelle Dunne; motion carried.


Officer Reports

Past President Report – Chad Olson – no report

President – Joan Meyer - As President of IASFAA Joan is the MASFAA delegate representing the state of Iowa and just attended her first board meeting held the day before the MASFAA conference in Chicago. 

President Elect – Amy Gaffney – is looking forward to traveling to the MASFAA exchange.

Vice President – Clare Holladay - our bank account has been reconciled and progress is being made on the online IASFAA instructions.

Secretary – Submitted by Paula Mitchell – All of the past Executive Council and Business Meeting minutes have been posted to the website.  Future minutes will be posted regularly as they are approved.

Delegates – Mary Jacobsen, Don Duzik and Erin Gjerde-Bailey had a conference call on Friday, October 29th.  It was determined that the Policy and Procedures Manual was up to date.  The Fact Book and Year in Review were merged last year, but need to be updated with 09-10 information.  Erin agreed to update all of the awards and conference information.  Don suggested that rather than trying to gather information for the Year in Review Section, thought it might be easier and more comprehensive if we linked to an outside source that collects information about historic happenings on an annual basis.  Both Mary and Clare agreed this was a good idea.  Don has two sources, one is http://www.infoplease.com/ipa/A0005251.html and http://www.brainyhistory.com/  We will determine which site is best and add it to the Fact Book/Year in Review.  Mary is also looking into ways to better navigate the Fact Book and will follow up once she has more information.  Generally, we are trying to make the Fact Book and Year in Review easier to update and more user friendly.

ICSAC Report – this report was given at the General Session of the Conference.


Committee Reports

Associate Members – Heather Gaumer – The Associate Member Relations Committee announced the winner of the 2010-2011 John Moore Award at the fall IASFAA Conference.  The school that won the plaque and the $500 is Northeast Iowa Community College.  For the second year in a row there was a tie among the four submissions.  Congratulations to Northeast Iowa Community College!  The Awards Committee will issue requests for nominations for this award going forward.  The Ronald McDonald House of Eastern Iowa was the selected charity for the fall conference.   Three deliveries were made to the RMH to drop off items that were generously donated by the IASFAA membership.  Additionally, the RMH was presented with $170 in cash, checks and gift cards.  Thank you IASFAA for your generosity!

Heather expressed a big thank you to the members of the AMRC for all of their hard work leading up to the conference.  Committee members are Heather Gaumer, Karla Gilson, Karen Snyder, Carol Bogaard, Mary Jo Smith and Brian Theis.

Awards – Gisella Baker - Due to the change we made in regards to the award presentation (fall versus spring for certain ones), I had to add more information on the plaques so they did not get confused with those awarded last spring.  So, from now instead of having just a year (2010), we will have a school year listed (2010-11).  This also includes the John Moore Award and the Associate Members Relations committee is aware of it (thank you Associate Members Relations committee for the quick turnaround on the John Moore Award winner to meet the engraving store deadline!).  We will be presenting an engraved silver paper weight and a certificate of appreciation to our retirees this year, instead of a plaque.  Hope everybody enjoys our award luncheon red carpet presentation. Mary Jo reported for Gisella.  John Parker commented – there are no years listed on the web of when someone received the award. 

By-Laws – Delegates no report

Community Outreach – Michele Dunne - Reality Store may be moved to next Fall.  Iowa College Goal Sunday events are happening at 22 locations around the state of Iowa during February 19 – February 27.  Help is needed to meet/greet as well as helping families with FAFSA’s.  Volunteers can go to the Iowa College Goal Sunday website to sign up.

Electronic Services – Chris Ditter/Mary Jacobsen
Up to date with all web requests.  Please contact them if there are any changes that need to be made

Exhibitor Relations – Jobyna Johnston/Chris Ditter – no report

Federal & State Issues – Jo Altheide/Jobyna Johnston
Thank you to the Program Committee for getting Jeff Baker and Laurie Wolff. They will be focusing on the changes that are coming from the State level as well as the Federal level.

Finance – Joan Meyer – Thank you to Long Range planning, budget is in place.

Long Range Planning – Susan Ladd - The LRP Committee plans to review current year financials as soon as the majority of fall conference revenue and expenses are recorded and association membership data is updated. The committee will then begin work on its report to President Meyer and the Executive Council providing data to inform the discussion regarding 2011-2012 membership dues.

Work Group on future IASFAA Leadership Training
The work group (Kristi Fuller, John Parker, and myself) are near a final draft of the survey regarding leadership training in IASFAA.  The survey will be sent to all current IASFAA members who have not participated in a Leadership Symposium and/or have not already served in an IASFAA Leadership position (elected officer or committee chair or co-chair).  The goal is to keep the survey focused and short for maximum possibility of completion and so a low-cost electronic survey tool (probably Survey Monkey) may be used to administer the survey.  The committee is working directly with the IASFAA chair, past chair and chair-elect on this project and plan to administer the survey in November or early in December and file a report in the early part of 2011 to be used in leadership development planning for 2011-2012. 

Newsletter – Val Norman – The first newsletter has been put out on the web.  I will be requesting news articles shortly after conference for a January newsletter.

Professional Development – Brandi Stone-Miller - As of right now we are not working on anything.  We selected the fall conference scholarship winners which are Shea Meyermann-Upper Iowa University, Valerie Norman-Graceland University, Danise Remmenga-Graceland University, and Teresa Brahm-University of Dubuque.  Carolyn and Marie are working on the Newcomer/Mentors for the fall conference and Marie is helping with the Financial Aid 101 session for the fall conference.  After the conference we will begin working on Director’s Drive in Workshop/Legislative Day. – No Report

Program – Aaron Steffens/Tracie Pavon – 142 registrants; please provide Aaron with any ideas for Spring conference.

School Relations – Carol Bogaard - The Iowa Association of Financial Aid Administrators (IASFAA) School Relations Committee is pleased to provide free financial aid-related training to high school counselors.  Below is the announcement that went to the High School Counselor listserv.



2010 High School Counselor Training
Financial Aid Overview
Friday, November 12, 2010
1:00 p.m. - 2:30 p.m.
Roberta Johnson, Iowa State University

Learn the basics of federal financial aid through this presentation.  This is a great session for those new to financial aid or those looking to refresh their knowledge.

Applying for Financial Aid
Monday, November 15, 2010
1:00 p.m. - 2:30 p.m.
Steve Loven, Iowa College Access Network

The internet is quickly becoming an invaluable resource in acquiring financial assistance.  This session will discuss the annual changes made to the Free Application for Federal Student Aid (FAFSA) and FAFSA on the Web (FOTW).  Also explained will be the FAFSA4caster and how it can assist counselors and students.

State Programs and Federal Updates
Wednesday, November 17, 2010
1:00 p.m. - 2:30 p.m.
Todd Brown & Carolyn Small, Iowa College Student Aid Commission

Learn about the financial aid programs offered by the State of Iowa and get an update on state and federal financial aid program changes.

Site Coordinating - Gary Adams – Very thankful to the hotel staff and everyone involved.
 

 Shelly Brimeyer requested a motion to approve the officer and committee reports.  Lois Mulbrook seconded the motion.  The motion carried.

Old Business - none

New Business - none

 Don Duzik made a motion to adjourn the meeting.  Aaron Steffens seconded the motion.  The motion carried.

Meeting adjourned at 12:05p.m. 

Respectfully submitted,
Clare Holladay
Vice-President
