EXECUTIVE COUNCIL 
Telnet Meeting 10:00 AM 

October 5, 2010
President Joan Meyer called the meeting to order at 10:03 a.m. on Tuesday, October 5, 2010
Members of the Executive Council present were: Joan Meyer, Amy Gaffney, Chad Olson, Clare Holladay, Paula Mitchell, Julie Haack, Jen Schroeder, Erin Gjerde-Bailey, Mary Jacobsen, Don Duzik, Heather Gaumer, Gisella Baker, Mary Jo Smith, Michele Dunne, Erick Danielson, Chris Ditter, Jobyna Johnston, Jo Altheide, Susan Ladd, Marie Pleggenkuhle, Val Norman, Carol Schwendermann, Brandi Stone-Miller, Aaron Steffens, Tracie Pavon, Carol Bogaard, Gary Adams
Clare Holladay moved to approve the minutes from the August 3 and September 7, 2010 executive council meetings; Chad Olson seconded; motion carried.

Treasurer’s Reports –Julie Haack - 

	
	

	1.  Our current assets are $116,519.52
	

	2.  Jason from Morgan Stanley is in the process of investing $15000 into the BEL61 36159UTT3, that matures in 2014 that was discussed at last month meeting.

	3.  We have 118 paid memberships to date
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of September 30, 2010

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	56,519.52

	      Total Bank Accounts
	$                                                       56,519.52

	   Total Current Assets
	$                                                       56,519.52

	   Other Assets
	

	      American Express Centurion Bank Salt Lake City UT
	15,000.00

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	0.00

	   Total Other Assets
	$                                                       60,000.00

	TOTAL ASSETS
	$                                                     116,519.52

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                                                0.00

	      Total Current Liabilities
	$                                                                0.00

	   Total Liabilities
	$                                                                0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	7,627.04

	      Net Income
	2,877.70

	   Total Equity
	$                                                     116,519.52

	TOTAL LIABILITIES AND EQUITY
	$                                                     116,519.52

	Thursday, Sep 30, 2010 02:03:54 PM GMT-5 - Cash Basis

	
	

	Profit & Loss

	July - September, 2010

	
	

	
	Total

	Income
	

	   DUES
	8,850.00

	   Interest & Dividend Income
	0.35

	   REG FEES
	

	      SUPPORT STAFF TRNG
	720.00

	   Total REG FEES
	$                                                            720.00

	Total Income
	$                                                         9,570.35

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	1,417.90

	      NASFAA Leadership
	625.00

	   Total ASSOC REP
	$                                                         2,042.90

	   ELECTRONIC SRVS
	925.00

	   EXEC CNCL
	

	      Food - Summer Retreat
	264.14

	      Lodging - Summer Retreat
	250.00

	      Travel - Summer Retreat
	1,352.50

	   Total EXEC CNCL
	$                                                         1,866.64

	   FINANCE
	246.50

	   PROF DEV
	

	      Support Staff Training
	1,062.08

	   Total PROF DEV
	$                                                         1,062.08

	   PROGRM COMM
	

	      Meals- Planning
	155.53

	      Spring Conference - Misc
	20.00

	      Travel - Planning
	374.00

	   Total PROGRM COMM
	$                                                            549.53

	Total Expenses
	$                                                         6,692.65

	Net Income
	$                                                         2,877.70

	
	

	
	

	
	

	Thursday, Sep 30, 2010 02:04:34 PM GMT-5 - Cash Basis

	
	


Jennifer Schroeder brought up that one person, Melissa Fangero from ITT Tech, did not attend the staff workshop day due to an unforeseen staffing issue.  The $20 fee has not been paid and since there was no timely notification from her, the consensus of the group was to request payment because food had been ordered for her.
Moved by Amy Gaffney to approve the Treasures report; seconded by Clare Holladay; motion carried.
Officer Reports
Past President Report – Chad Olson - Chad will be attending MASFAA in Chicago to finish his commitment on the 2009/2010 MASFAA Board.  There are 30 Iowans registered as of 10/1/10, with registration ending yesterday.  

The MASFAA Board presented the findings of the MASFAA member survey.  Perhaps these questions can be shared with the IASFAA Exec Council in the event we want to survey our membership again.
President – Joan Meyer – will be attending MASFAA to begin service on 10-11 board.  Thirteen people have responded for dinner on Monday – others can send e-mail to Joan if they want to participate.

President Elect – Amy Gaffney – no report
Vice President – Clare Holladay - Bank account has been reconciled with no issues.  Still missing a few ‘Conflict of Interest’ Statements, but have sent reminders to those people.

Secretary – Paula Mitchell – no report
Delegates – Erin Gjerdes-Bailey, Mary Jacobsen, Don Duzik – The three Delegates (Erin Gjerde-Bailey, Mary Jacobsen, and Don Duzik), the Treasurer-Elect (Jennifer Schroeder) and the President-Elect (Amy Gaffney) gathered on September 16, 2010 to perform the annual review of the 2009-2010 IASFAA Treasurer’s books.  The review team would like to thank the Treasurer (Julie Haack) for all her efforts in preparing the books for the review and for being available for questions.

General Recommendations:

Recommendation:  Enhance the IASFAA Stale Check Policy (4.20) to provide more guidance for steps to be completed when a check is “stale” (over 90 days old).
Reasoning:  When completing the Proof of Cash Worksheet we noticed that there were several very old Outstanding Checks.  As of June 30, 2010 we had eight checks that were over 90 days old, with five of them being written in 2009.
Recommendation – Provide previous years’ bank statements as well as current review year.

Reasoning – Because the review only happens once a year and only two on the team have completed the review before, it would be helpful to have the statements to go with last years’ work (which is already provided) to determine where to pull numbers from.

I. Proof of Cash Worksheet – This was determined to be accurate.  The worksheet used to perform the test was updated with the wording “debit” (instead of disbursement) and “credit” (instead of deposit).  This is more in line with how the bank statement reads.

II. Comparability tests on income items – Dues(A), Conference Fees(B), Interest Income(C), and Exhibitor Income(D) comparability test results were all reasonable.  One recommendation is:

Recommendation – Treasurer documents, most specifically the Transaction Detail by Account, should be provided electronically.

Reasoning – This will allow the review team to better search for any items to resolve discrepancies.  This has been added to the document preparation list.

III. Sampling of Expenses/Disbursements – All samples of disbursements/expenses under $500 were properly paid.  Of the five items over $500 that were reviewed, one item did not have the proper signature.  The item was paid properly, just without the proper signature.

Clare Holladay helped Julie pull the reports and suggested that we create procedure manual for treasurer and treasurer-elect.  This would be especially for the yearly reports for required for the review.  Perhaps use website??  Can this be added to current P/P?.  Should be members only access or should it be a more internal document??.  This project needs to be added to VP responsibilities.  Clare will work on this and report at the Winter retreat.  

Aaron Steffens was concerned about the stale checks – are they still outstanding??  If they are over a year old, they can escheat to State.  There are three old checks - one was to Gateway; other two are for ATAC.  More discussion will take place at Winter Retreat.
Motion by Paula Mitchell to approve the treasurer’s review; seconded by Chad Olson; motion carried.
ICSAC Report – Carol – no report
MASFAA Report –Mary Jo Smith -  At the MASFAA Executive Council Retreat Meeting for 2010-2011 there was much discussion regarding the future of the MASFAA organization.  As part of the meeting Kathy Purvis, the new MASFAA President, asked the council to go through a SWOT Analysis of MASFAA.   Following is the analysis made by the Executive Council:

Strengths:  Volunteers, Conferences, Networking, Tradition, Expertise – national leaders, Respect, National President, Collaborative spirit, Cost is reasonable, Frugality – fiscally responsible, Diversity, Training, Rich education tradition, Midwest Values – professionalism, caring, fun, and State Exchange.
Weaknesses:  Diversity may cause issues with coming together, Cost, Seasonal Challenges, Tradition could be an issue because we want to be all things to all people, Follow up with the volunteers, Membership, conference attendance and vendor participation, Professionals exhausted, Continuity – promoting young people to continue involvement, Membership challenged – individual and institutional, and Unfriendly conference.
Opportunities:  Promote our role to be revenue generator, Professional development, Assigned seats to develop interaction between new and vets, Personal contact, Tracking of directors, associates, private, public, etc., Premier trainers, President, president-elect and NASFAA chair are all from Midwest.
Threats:  Budget, Technology, Spending problem, Identity – why do we exist, Non-aid professionals talking about our profession, Non-activity on the legislative level, Lack of vendor support, Complexity of types of institution, Misunderstanding of our profession on campus, and Students don’t advocate for FA

Discussion was held about getting young professionals more involved.

The theme for the conference in 2011 will be “Rising to the Challenge”

Future conferences – 2011 – Grand Rapids, 2012 - Milwaukee
Committee Reports

Associate Members – Heather Gaumer – no report
Awards – Gisella Baker - The email requesting award nominations for the upcoming conference was sent to the list serve last Monday, Sept. 27.  Please nominate your fellow colleagues this year!  The deadline is October 15, same deadline as the John Moore Award nomination.

By-Laws – Delegates - no report
Community Outreach – Michele Dunne - Reality store event will not occur in fall  2010 – the only date they could find was December 21st which I did not feel I would get good participation from our IASFAA members at that time.  We are looking for spring date.  If that does not work we will have it set up for fall 2011.

Electronic Services – Chris Ditter/Mary Jacobsen – membership forms are still going to Clare; they should go to Jennifer Schroeder
Exhibitor Relations – Jobyna Johnston/Chris Ditter –website live as of yesterday per Chris.  
Federal & State Issues – Jo Altheide – will be participating on MASFAA Federal issues committee this year as well.  Items to be put on list serve soon.
Finance – Joan Meyer – no report
Long Range Planning – Susan Ladd – no report
Newsletter – Val Norman - Trying to get a newsletter put together before the end of the month.  I need more articles and news worthy items by end of week.
Professional Development – Brandi Stone-Miller- Conference scholarships are still available.  Please encourage your staff to apply.  I have extended the deadline to tomorrow October 6, 2010 at 4:30pm.

Program – Aaron Steffens - The Program Committee continues to meet every other Friday to finalize the details of the Fall Conference.  Registration was made live on the website on September 29 and we have had 42 people register already.  We are still waiting to get a confirmation of attendance from Jeff Baker as Aaron still has not been able to talk with him personally again.  The interest sessions have all been set and the program is pretty well final with a couple of back up plans in place if Jeff does not attend.  I am pleased that the session we will be having on Direct Loan Servicing has changed to a panel with 3 of the 4 servicers presenting.  

We are finalizing session titles, descriptions and moderators now.  There is an October 12 deadline date for those so we can get the program to Tara Kamin.  The committee is also working to execute our theme and we’ll be literally rolling out the red carpet for our stars
School Relations – Carol Bogaard – no report
Site Coordinating - Gary Adams – As indicated during my previous report I requested laptop donors for the fall conference and was able to secure enough volunteers.  The hotel will provide AV carts, power cords, and extension cords at no charge, so the only costs for equipment appear to be the projection screens.  Projectors will be available through ISL and ICAN.

Fall 2010 Conference

At this point we have 14 reservations for Tuesday, November 9th, and 55 reservations on Wednesday and the same for Thursday night.  We have met our block requirements, and have had to contact the hotel on a couple of occasions to request an increase in the room block.  I have been assured by the hotel that they will monitor the number of rooms blocked and add more as they deem necessary.  I was also able to extend the date the conference rate will be offered to Oct. 27th so everyone should have plenty of time to make their reservations for the conference and get our very low rate.  

Fall 2011 Conference

If you will remember, during the fall 2009 conference the site committee had asked attendees to vote on the possible location for the next fall conference.  Several sites were listed throughout the state, but the one receiving an overwhelming number of the total votes received was Honey Creek Resort on Rathbun Lake.  Although we were unable to make it work for this fall conference, I thought we would revisit the idea for the 2011 conference. Therefore, I sent an email out earlier in the week requesting input with having the fall 2011 conference held at the Honey Creek Resort.  The Sales Manager has made a few concessions regarding charges, being our conference is held during their off season, and so the location looks promising.  I will be sure to report the responses once they are received.

Mary  Jacobsen moved to approve the committee reports.  Clare Holladay seconded the motion.  Motion carried.

Old Business – Susan Ladd - Kristi Fuller, John Parker, and I are working on developing the survey regarding IASFAA Leadership Development and will meet in person this Thursday, October 7.  While both the special task force and the council discussed the survey at the Summer Retreat, if anyone has any additional thoughts, please feel free to email those to me so we might include them in our Thursday meeting.
New Business – The Winter retreat will be held on Wednesday, November 10, 2010 from 10:00 a.m. until-noon and will include lunch.  If electronic equipment is needed for the retreat, please let Gary Adams know as soon as possible.
Don Duzik made a motion to adjourn the meeting; Julie Haack seconded; motion carried.  Meeting adjourned at 10:43 a.m. 

Respectfully submitted,

Paula Mitchell
Secretary
