EXECUTIVE COUNCIL 
Telnet Meeting 10:00 AM 

September 7, 2010
President Joan Meyer called the meeting to order at 10:05 a.m.

Members of the Executive Council present were: Joan Meyer, Amy Gaffney, Paula Mitchell, Julie Haack, Erin Gjerde-Bailey, Don Duzik, Heather Gaumer, Gisella Baker, Michele Dunne, Erick Danielson, Chris Ditter, Jo Altheide, Susan Ladd, Marie Pleggenkuhle, Brandi Stone-Miller, Tracie Pavon, Carol Bogaard, Gary Adams
Due to technical difficulties, the minutes of the prior meeting were not received by members of the Exec Council.  These minutes will be reviewed at the next meeting.
Treasurer’s Reports –Julie Haack- 
	
	

	Total Assets                   $106,949.52
	

	Total in Money Market     $46,949.52
	

	No deposits to date due to Jennifer Schroeder's absence
	

	CD offerings forwarded to Council for reinvestment decision of $15000 being held in Money Market from last matured CD

	
	

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of September 7, 2010

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	46,949.52

	      Total Bank Accounts
	$                                                                               46,949.52

	   Total Current Assets
	$                                                                               46,949.52

	   Other Assets
	

	      American Express Centurion Bank Salt Lake City UT
	15,000.00

	      Capital One Bank Glen Allen CD
	0.00

	      Capmark Bank Midvale UT CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	0.00

	      Gold Bank Leawood Kansas CD
	0.00

	      Rabobank S & P 500 CD
	15,000.00

	      WesternBank Puerot Rico Mayaguez PR
	0.00

	   Total Other Assets
	$                                                                               60,000.00

	TOTAL ASSETS
	$                                                                             106,949.52

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	         Total Other Current Liabilities
	$                                                                                        0.00

	      Total Current Liabilities
	$                                                                                        0.00

	   Total Liabilities
	$                                                                                        0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	7,627.04

	      Net Income
	-6,692.30

	   Total Equity
	$                                                                             106,949.52

	TOTAL LIABILITIES AND EQUITY
	$                                                                             106,949.52

	
	

	
	

	
	

	Tuesday, Sep 07, 2010 09:06:27 AM GMT-5 - Cash Basis

	
	

	
	

	Profit & Loss

	July 1 - September 7, 2010

	
	

	
	Total

	Income
	

	   Interest & Dividend Income
	0.35

	Total Income
	$                                                                                        0.35

	Expenses
	

	   ASSOC REP
	

	      Association Travel
	1,417.90

	      NASFAA Leadership
	625.00

	   Total ASSOC REP
	$                                                                                 2,042.90

	   ELECTRONIC SRVS
	925.00

	   EXEC CNCL
	

	      Food - Summer Retreat
	264.14

	      Lodging - Summer Retreat
	250.00

	      Travel - Summer Retreat
	1,352.50

	   Total EXEC CNCL
	$                                                                                 1,866.64

	   FINANCE
	246.50

	   PROF DEV
	

	      Support Staff Training
	1,062.08

	   Total PROF DEV
	$                                                                                 1,062.08

	   PROGRM COMM
	

	      Meals- Planning
	155.53

	      Spring Conference - Misc
	20.00

	      Travel - Planning
	374.00

	   Total PROGRM COMM
	$                                                                                    549.53

	Total Expenses
	$                                                                                 6,692.65

	Net Income
	-$                                                                                6,692.30

	
	

	
	

	
	

	Tuesday, Sep 07, 2010 09:07:01 AM GMT-5 - Cash Basis


Julie forwarded a list from MorganStanley showing what is available right now for Fixed Income Securities.  The rates on current holdings are much better – 3.8 and 9.6 % because of when the investments were purchased.  We will have one CD maturing in August, 2011.  Moved by Amy Gaffney to reinvest the current CD in BEL61 (GE Money Bank Draper UT CD) at rate of 1.8% to mature on 9-10-14.  Seconded by Julie Haack.  Motion carried.
Amy Gaffney moved to approve the treasurers report; seconded by Paula Mitchell; motion carried.
Officer Reports
Past President Report – Chad Olson – no report
President – Joan Meyer – no report
President Elect – Amy Gaffney – no report
Vice President – Clare Holladay – The only report I have is that I’m working on getting everyone’s ‘Conflict of Interest’ statements in.  I sent an email to everyone I was missing, last week, and I have received quite a few of them back.  I will turn those over to Julie once I get them all in.

Secretary – Paula Mitchell - Thanked Chris Ditter for putting past years minutes on the IASFAA website; the current years minutes will be posted in the near future.
Delegates – Erin Gjerdes-Bailey, Mary Jacobsen, Don Duzik -no report
ICSAC Report  - Carol Bogaard - I Have a Plan Iowa now has five admission applications in development.  They are for Buena Vista University, Drake University, Dordt College, Eastern Iowa Community College District – which includes Clinton, Muscatine and Scott – and Grand View University,

The 2010-2011 State Scholarship and Grant Reporting System became available for 2010-11 scholarship and grant disbursement reporting on Wednesday, September 1, 2010. 

 

Colleges report student disbursements and matching funds (if relevant) through the System for the following programs:

 

Iowa Tuition Grant (and the Iowa Tuition Grant match) 

Iowa Vocational Technical Tuition Grant Program 

Iowa Grant 

All Iowa Opportunity Scholarship 

All Iowa Opportunity Foster Care Grant 

Iowa National Guard Education Assistance Program (NGEAP) 

Iowa Barber and Cosmetology Arts and Sciences Tuition Grant.

We have selected a vendor to provide online financial literacy curriculum/program in I Have a Plan Iowa and are in the process of signing a contract.  It will be provided to all Iowa high schools.

Committee Reports

Associate Members – Heather Gaumer - AMRC met on August 25th to review timeline and assign tasks for the upcoming fall conference.  The AMRC has selected the Ronald McDonald House for the charity for fall.  This charity will allow members to donate items or monetary gifts.  AMRC will begin making announcements on the listserv in the first weeks of October.
The John Moore Award will be presented at the fall conference instead of the spring conference.  The nomination process will begin within the next few weeks.  There will be listserv announcements sent out.  Please be thinking of the good things happening in your offices this year and nominate yourselves for a job well done! 

Awards – Gisella Baker - Mary Jo and I met to talk about the committee’s plan of action for the year.  It was decided that the John Heisner Memorial Lifetime Achievement Award, Distinguished Service Award and Meritorious Service Award will be presented in the Fall Conference instead of in the spring
 

This way in the fall we would have:  John Heisner Memorial Lifetime Achievement Award, Distinguished Service Award, Meritorious Service Award, Outstanding Committee Member Award, Student Success Story, Years of Service, Retirees, and John Moore Award

 

In the spring we would have:  Outstanding New Contributor of the Year Award, Outstanding Committee Member Award, Presidential Award, and Outgoing President Award.
 

Would like to know what the Executive Council thinks about changing what is given to awardees of the Student Success Story as well as the retirees.  Instead of giving a plaque to both the student and the school, could we give a plaque to the student and a certificate or letter of appreciation to the school?  For retirees, could we give a certificate or letter of appreciation and a gift (for instance a gift certificate or a personalized paper weight)?  The cost of the plaques is around $25.  There was no discussion about the above suggestions, so Gisella and her committee will continue to explore options.
By-Laws – Delegates – no report
Community Outreach – Michele Dunne - Reality Store will be held at Lyons Middle School in Clinton, Iowa, which is on the east side of the state.  They are very excited to have this program.  I will have a date by end of this week.  We will have 3 groups of 50 students.  Tentatively the sessions will run from 8:45 a.m. to 9:45 a.m.; 10:00 a.m. to 11:00 a.m.; and 11:15 a.m. to 12:15 p.m..

 

The student’s lunch is at 12:35.  After lunch they have a 20 minute session in which the staff will continue the discussions of the morning event.  I will need 18 – 30 volunteers.  Once the date is settled I will post to the list serve.  Besides MASFAA, IASFAA & FSA are there any other dates that would not work?  There were no other conflicts brought forward.
Electronic Services – Chris Ditter - no report
Exhibitor Relations – Chris Ditter - no report 
Federal & State Issues – Jo Altheide - no report
Finance – Joan Meyer – The proposed budget was forwarded to all members last week for review.  
	Actual 2009-2010 IASFAA Income/Expenses & Proposed 2010-2011 IASFAA Budget

	
	
	
	
	

	Time Period
	Actual IASFAA
	2009-2010 (6/23/10)
	Proposed IASFAA
	2010-2011 Budget

	Actual or Projected as noted
	Actual Income
	Actual Expenses
	Projected Income
	Projected  Expenses

	 
	 
	 
	 
	 

	Membership Dues Income
	$13,775
	 
	$15,750
	 

	          Members x dues
	229 x $60
	 
	210 x $75
	 

	Interest and Dividend Income
	$1,600
	 
	$1,600
	 

	Reserve Income
	$0
	 
	$3,520
	 

	TOTAL 
	$15,375
	$0
	$20,870
	 

	 
	 
	 
	 
	 

	STANDING (CORE) COMMITTEES
	 
	 
	 
	 

	Bylaws
	 
	 
	 
	 

	Finance 
	 
	$2,750
	 
	$2,890

	Electronic Services (Membership)
	 
	$3,375
	 
	$3,540

	Nominations and Elections*
	 
	 
	 
	$0

	Program and Site** 
	$25,770
	$21,680
	$22,760
	$22,760

	TOTAL
	$25,770
	$27,805
	$22,760
	$29,190

	 
	 
	 
	 
	 

	ADDITIONAL CORE COMMITTEES
	 
	 
	 
	 

	Association Representation
	 
	$2,445
	 
	$6,700

	Awards
	 
	$405
	 
	$425

	Community Outreach
	 
	$1,230
	 
	$1,290

	Executive Council
	 
	$2,860
	 
	$3,000

	Federal Issues
	 
	$0
	 
	$0

	School Relations
	 
	$0
	 
	$0

	Secretary
	 
	 
	 
	$0

	TOTAL
	 
	$6,940
	 
	$11,415

	 
	 
	 
	 
	 

	ADDITIONAL APPROVED EXPENDITURES***
	 
	 
	 
	 

	Associate Members
	 
	$500
	 
	$525

	Professional Development
	 
	$215
	$400
	$2,500

	Exhibitor Relations
	 
	$0
	 
	$0

	Fed and State Issues
	 
	$0
	 
	$0

	TOTAL
	 
	$715
	 
	$3,025

	 
	 
	 
	 
	 

	2009-2010 Grand Totals
	$41,145
	$35,460
	$43,630
	$43,630

	
	
	
	
	 

	This fiscal plan includes Standing Committees and Core Activities as defined by the 2009-2010 and 2010-2011 Executive Councils 

	with the assumption that discretionary committee budgets will be approved by the Council as self-sustaining or approved with 

	funding from additional reserve or outside income.  Individual totals are rounded.  2010-2011 committee expenses and committee 

	revenues (where listed) are based upon 105% of 2009-2010 with the exception of Assoc. Representation which is an average of 

	2006-2009 and Prof. Development which provides Support Staff Workshop funding.
	
	

	
	
	
	
	

	* most costs for elections reside in Electronic Services
	
	
	

	**all training events and the associated committee expenses must be self-sustaining unless otherwise approved by the  

	Executive Council
	
	
	
	

	***approved by Executive Council
	
	
	
	

	
	
	
	
	

	Summary of increase in 2010-2011 
	 
	
	
	

	Association Representation
	$4,255
	
	
	

	Professional Development
	$2,285
	
	
	

	5% increase for total of other line items
	$1,630
	
	
	

	TOTAL 
	$8,170
	
	
	


Amy Gaffney moved to approve the budget; seconded by Erin Gjerde-Bailey.  There was no further discussion – motion carried.
Long Range Planning – Susan Ladd/no report
Newsletter – no report
Professional Development – Brandi Stone-Miller - I would like to thank all of those who sent their support staff, attended, presented, or helped in any capacity.  This was a joint effort of the Admissions and Financial Aid Professional Development Committees.  IASFAA Volunteers and Presenters were Marsha Boender, Carol Bogaard, Amy Gaffney, DeLores Hawkins, Joan Meyer, Debbie Scholz, Pam Smith, and Brandi Stone-Miller.    If I missed someone from IASFAA, please forgive me.  

 

The Non Stop Service Support Staff Workshop held Thursday, August 12, 2010 was a success under the circumstances.  Circumstances being that DMACC Newton Conference Center no longer rent out their facility.  They no longer have their contract with Sodexho and are now using their facility for classes.  DMACC West could not accommodate our needs.  DMACC Ankeny Conference Center could not meet our needs either.   DMACC Ankeny had a new building that could be rented but it is very expensive.  I ended up using DMACC Urban because they could accommodate us and they offered their facilities at no charge.  
The date was pushed back to August due to scheduling conflicts with professional conferences for both admissions and financial aid.  Also DMACC held classes in the rooms we needed in July.  We also wanted to avoid Iowa Private College Week which was the first week in August.   With that being said, our location and date sort of picked itself.    I’m not sure if this impacted our numbers but it couldn’t have been avoided. 

 

We had 38 register and 36 actually attended.  This could have been due to the flooding.  One registrant did email to say she could not attend due to the flooding.  The sessions were well received by those who attended. The food was a hit.  Those who attended felt that it was a worthwhile event.  Since our numbers were down it was not totally self supporting.  To date we have collected $640 out of $720.  We just need to still collect from 4 more attendees.  We spent $1062.08 for the event.  We provided breakfast/lunch for 36 registrants and 15 presenters/volunteers.  See breakdown below.

 

Once all money is collected we will be short $342.08 in which we can split with the admissions group. Some of you may be wondering what the expense for books were for.   The books were given out as prizes and tied in with the general session called Blue Ribbon Staff Rewards presented by DeLores Hawkins.  We gave away a total of 13 books as prizes.

 

	DMACC Facility
	Free

	Breakfast
	$275.07

	Lunch
	$619.84

	Hy-Vee/Coffee
	$16.15

	Sam's Club/Drinks
	$30.58

	Ice
	$4.99

	Books
	$115.45

	 
	$1,062.08


 

I would like to request cancellation for Brittany Ferris who was unable to attend due to the flood.  She did send an email.  She had not paid her registration fees, so no refund is required.
 

Program – Aaron Steffens (via e-mail) - The Program Committee has been working diligently on fall conference.  We have had 3 conference calls since the last Executive Council meeting and details have been posted to the web.  There will be 4-5 general sessions and either 12 or 15 interest sessions depending on the availability of one general session presenter.  All activities will be held on-site, which is different from previously planned.  The group is still discussing if and when we will incorporate NASFAA training into this conference and a decision will be made once materials come down from NASFAA
School Relations – Carol Bogaard - The annual High School Counselor Training has been set for November.  Sessions are as follows:  Friday, November 12, Financial Aid Overview by Roberta Johnson; Monday, November 15, Applying for Financial Aid by John Holland and Steve Loven; and Wednesday, November 17, State Programs and Federal Updates by Todd Brown and Carolyn Small.  All webinars will be from 1:00 - 2:30 pm.

  

The webinars will originate from the Iowa College Aid offices, and announcements for high school counselors to register for the webinars will go out mid-September with a reminder to register in mid-October.

I have had two volunteers to be on the committee:  Katrina Bennett, Financial Aid Advisor from Hawkeye Community College and Sheila Goodwin, Drake University.

Site Coordinating - Gary Adams – A menu has been created for the fall conference and at this point, according to attendee projections, we should be at or under budget.  We were unable to secure a venue for Wednesday’s dinner off site (due to capacity and costs) and so we will be having the dinner at the hotel.  I am in the process of determining the equipment that will be needed for each session, and once I have that information, will solicit volunteers for laptops and extension cords as had been done during the spring conference.

Don Duzik moved to approve the officer and committee reports.    Amy Gaffney seconded the motion.  The motion carried.

Old Business 
 An e-mail to listserve will be sent about MASFAA and the Iowa delegation getting together for dinner on Monday night; Joan Meyer will coordinate the event.  Joan Meyer and Chad Olsen plan to take the bus both ways.
NASFAA Training information will be sent to Joan Meyer on September 20, 2010.  At that time, a decision will be made on when training will take place.  Options discussed were either Wednesday morning before the conference or back-to-back sessions during conference.

New Business - none
Don Duzik made a motion to adjourn the meeting.  Julie Haack seconded the motion.  The motion carried.

Meeting adjourned at 10:37 a.m.   The next meeting will be held on Tuesday, October 5, 2010.
Respectfully submitted,

Paula Mitchell
Secretary

