Executive Council Retreat Notes
June 23-24, 2010
Long Range Planning - Met in early June; originally used 3 years for planning, but 09-10 was a very different year.  IASFAA is in a good place financially.  10-11 dues will be kept at $75.00 and no new dues are planned.  IASFAA can sustain core events with the dues; extras will need to be taken out of reserves.  It was recommended that the committee re-evaluate at mid-year.
Finance - Conference fees will remain at $95.  Last Spring conference (Des Moines, Embassy Suites) was in the red.  There was some discussion on the expenses; the president and Site Committee will review Fall, 2009 expenses and report at the next exec council.
There was discussion regarding one vs. two conferences per year as well as incorporating Spring Training with the conference.
· Kansas Assoc. conference included tracks (Neophyte, Business Office, Direct Loans, etc.) and the Business Officers are invited as well.
· Eliminate dinner - participants on their own for dinner and there would be no organized entertainment.
· Fees can be determined for each conference instead of by the year
· Prices should be obtained with different meal options
· Minnesota Conference has no evening meals.
· Join with neighboring states - Amy will investigate - perhaps share ideas and swap people.
· Exhibitor Fees - Chad - some state assns charge higher conference fees for associate members who do not exhibit - approx $50 more.  
· Have perks for exhibitors instead of increased fees:
· 	one free conf fee w/ea exhibitor
· 	Different types of exhibitors can be obtained by including Business Office
· 	Do more advertising/thanking of exhibitors
· 	reinstate ribbons on nametags
· 	exhibitors get 2 minutes to ‘advertise’ at meals
· Chad mentioned that at MASFAA, there are no printed programs - they are available online.  Most preferred that we keep the printed programs - they were only $90.00 last year.
· After the conference, send had outs via list serve 
Leadership Symposium - Joan/Amy - will not have this year.  We need to look at how it can be more cost effective.  
· More professional development instead of personal
· Could reduce costs by using speakers within our association
· Original purpose was to foster leadership within IASFAA
· Conduct a survey  - to who? supervisors?
· How many participants?
· Still include Community Service?
· Since there are no definite plans at this time/ committee is exploring options and evaluating purpose
· Part of experience would be to require participants to serve on a committee - also to participate in an Exec Council Telnet
· Move the December meeting to the day before Fall Conference
· Committee will create a budget and a list of expectations
· Need to use data-driven decisions
· How to present yourself professionally
· Will continue with survey
· Exec Council supported the re-make of the traditional Leadership Symposium
Associate Members/School Relations Committee - Amy - these are listed as special committees and Amy does not plan to use them in 11-12.  Associate Members purposes can be handled without an actual committee designation - times have changed and there are no longer issues.
· John Moore Award will be handled by Awards Committee
· Charity events and conferences will be assigned to the Program Committee
· HS Counselor Workshop will be moved to Community Outreach
There was a break-out session for individual committees to work on their calendars for the year.
NASFAA Fall Training - Chad Olson - Last year IASFAA did not participate (it was a 4 webinar format).  This Fall, the subject is Revising your COA/Student Budgets - ½ day training - free to State Associations.  Will cover research, data analysis, data elements.  Joan will get more information at NASFAA.  Discussion on possible trainers - Greg Sanderson was suggested.
Awards - discussion about moving all awards to the Fall Conference and to present awards at lunch instead of the evening.  Consensus was to keep awards as they are.
NASFAA Leadership in DC - Amy - learned that a royalty (license) fee must be paid when music is provided by a DJ or any other person - she will investigate this further.
The calendar on the website is not being used as much as had been hoped.  Electronic Services will update committee/exec council permissions on website.
Thursday morning - 
Reviewed policy and procedures manual - suggestions/changes will be distributed for next exec council meeting.
Mary Jacobsen volunteered to scan old documents currently being kept in boxes by the president.
It was brought up that a copy of the by-laws should be submitted with our yearly non-profit status - wondering if these have been sent.  Mary Jacobsen will check with tax preparer.
Retreat adjourned and Executive Council meeting convened.

