IASFAA EXECUTIVE COUNCIL WINTER RETREAT MINUTES - Unapproved
December 8, 2006
President Robin Fisher called the meeting to order at 9.25 a.m.

Members of the Executive Council present were:  Nancy Ankeny, John Beneke, Shelly Brimeyer, Matt Brown, Tod Brown, Clare Campbell , Michele Dunne, Brenda Easter, Robin Fisher, Kristi Fuller, Natalee Girardi, Ellen Gukeisen, Tammy Hansen, Ann Heisler, Mary Jacobsen, Chris Keahi, Wille Larpenteur, Joan Meyer, Paula Mitchell, Chad Olson, Pam Perry, Jen Sassman, Aaron Steffens, Jean Vander Wert, Gretchen Zimmermann. 
Robin Fisher  requested a motion to approve or correct the 11-07-06 Executive Council meeting minutes.  Jean Vander Wert made the motion to accept the minutes as written.   Brenda Easter seconded the motion. Motion carried.

Treasurer’s Report:  Gretchen Zimmerman/Clare Campbell
Clare Campbell – no report  Gretchen provided information from the following reports
	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - December 7, 2006

	
	

	
	Total

	Income
	

	   DIVIDEND INCOME
	1,128.86

	   DUES
	11,520.00

	   INTEREST INCOME
	845.71

	   REG FEES
	

	      CONFERENCE -Spring
	105.00

	      Exhibit Fees - Spring
	250.00

	      NASFAA Materials - Fall
	312.00

	      NASFAA TRAINING - Fall
	360.00

	      SUPPORT STAFF TRNG
	1,500.00

	   Total REG FEES
	$               2,527.00

	   SPONSORSHIPS
	2,000.00

	Total Income
	$             18,021.57

	Expenses
	

	   ASSOC REP
	792.37

	      Association Travel
	1,823.75

	      Conference Registrations
	800.00

	   Total ASSOC REP
	$               3,416.12

	   CMMNTY OTRCH
	

	      College For a Day
	831.51

	      Make High School Count
	568.61

	      Meals
	140.52

	      Reality Store
	224.03

	      travel
	230.96

	   Total CMMNTY OTRCH
	$               1,995.63

	   ELECTRONIC SRVS
	3,147.30

	   EXEC CNCL
	

	      Supplies - Summer Retreat
	375.30

	      Travel - Summer Retreat
	176.66

	   Total EXEC CNCL
	$                  551.96

	   FINANCE
	197.58

	      Meals
	7.25

	   Total FINANCE
	$                  204.83

	   PROF DEV
	149.96

	      NASFAA training
	1,442.32

	      Other
	350.00

	      Support Staff Training
	1,643.21

	   Total PROF DEV
	$               3,585.49

	   PROGRM COMM
	

	      Spring Conference Speaker Fees
	1,000.00

	      Travel - Planning
	57.85

	   Total PROGRM COMM
	$               1,057.85

	   SITE COORD COMM
	50.00

	Total Expenses
	$             14,009.18

	Net Income
	$               4,012.39
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	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Balance Sheet

	As of December 7, 2006

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	

	         Money Market Checking
	55,747.43

	      Total Bank Accounts
	$                          55,747.43

	   Total Current Assets
	$                          55,747.43

	   Other Assets
	

	      Capital One Bank Glen Allen CD
	15,000.00

	      Discover Bank Geenwood
	0.00

	      Discover Bank Greenwood DE
	15,000.00

	      First Bank of Beverly Hills CD
	15,000.00

	      Gold Bank Leawood Kansas CD
	15,000.00

	      Rabobank S & P 500 CD
	15,000.00

	   Total Other Assets
	$                          75,000.00

	TOTAL ASSETS
	$                        130,747.43

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	

	            Morgan Stanley
	0.00

	         Total Other Current Liabilities
	$                                   0.00

	      Total Current Liabilities
	$                                   0.00

	   Total Liabilities
	$                                   0.00

	   Equity
	

	      Opening Bal Equity
	106,014.78

	      Retained Earnings
	20,720.26

	      Net Income
	4,012.39

	   Total Equity
	$                        130,747.43

	TOTAL LIABILITIES AND EQUITY
	$                        130,747.43


John Beneke made a motion to accept the treasurer’s report. Aaron Steffens seconded the motion. Motion carried.

OFFICERS REPORTS:
Past President: John Beneke – No report

President:  Robin Fisher- No report
President Elect:  Aaron Steffens
Working on 07-08 elections hope to have candidates finalized in late December or early January.

Vice President: Pam Perry – No Report
Secretary:  Michele Dunne 

Thanks everyone for getting your reports to me right before the meetings or soon after.  It really helps.
Delegates: Gary Adams, Brenda Easter, Jean Vander Wert – No report
ICSAC REPORT: Brenda Easter
ICSAC working with Governor elect Chet Culver’s transition team to educate and plug the programs.  It is approved to continue naming State of IA Scholars however no funding.  ICSAC will gather a task force to review surveys.
COMMITTEE REPORTS:

Associate Members:  Amy Gaffney /Faye Heykants – No report
Awards: Paula Mitchell/Ellen Gukeisen
The committee members have all been contacted and agreed to serve this year.  

We will be soliciting nominations very soon for Student Success Story, Distinguished Service, Meritorious Service, John Heisner Memorial Lifetime Achievement, and Outstanding New Contributor awards.  Since there was no Fall IASFAA Conference, all of these awards will be presented at the Spring Conference.

The Years of Service certificates will also be presented at the conference.  The recognitions will include the five year increments as of the end of both 2005 and 2006.  For accuracy sake, we would like to see both the month and year information of when members joined the FA profession be collected on the next years membership renewal form.

We will have at least one retirement award also at the Spring conference.  Please notify either the chair or co-chair if you hear of other retirements – we will also post a request on the list serve.

By-Laws –Delegates – No report
Community Outreach: Kristi Fuller/Tammy Hansen
We are working with Youth Homes of Mid-America in Johnston trying to provide a "College for a Day" event for their at-risk students.  They have just gotten back to us with some possible dates so will be working with DMACC in trying to find one of those dates that will work.

Planning has started for an IASFAA Reality Store.  Kristi, Tammy, and Lynette will meet with the principal at Oskaloosa Middle School on December 15 to explain the event to him.  He was very excited in the initial phone contact about having the event at his school.

Planning is also underway for Financial Aid Awareness Month.  We are trying to work with the new governor to have a proclamation signed.
Electronic Services:  Nancy Ankeny

Contact Nancy if you have forms that need to be put online.  It has been taking at least two weeks.
Federal and State Issues:  Matt Brown
1. Todd and Matt attended the Visit the Hill Planning meeting on November 21st and were able to clarify our Committee's role and responsibilities for the 2007 event, scheduled at the Historical Building on February 28, 2007.
a. We will arrange for three students to sit on a panel for the Financial Aid Interest Session; one from a 4-year public, one from a 4-year private, and one student from a 2-year public college.
b. The plan is to have to all attendees attend both interest sessions of 45 minutes rather than have to choose one over the other.  In recent years this strategy has caused us to quickly run out of space in the Historical Building.  The committee members who represent the Iowa ACAC Government Relations Committee will be responsible for the other interest session that will have some focus on admissions and high school guidance counselors, and their reoccurring topic of advocacy from prior years.
c. Julie Molenburg, who administers the Iowa Education & Training Voucher (ETV) Grant, is helping our committee twofold.  First of all, she is trying to line up a student from a 4-year public university to sit on the panel.  There is a ETV Grant recipient at the University of Iowa who is an excellent speaker and has taken up an unofficial spokesman role for the Foster Care Program describing how resources like the ETV Grant can help a special group of Iowans obtain access to higher education.  Julie is also collecting responses to testimonial questions from the state-wide group of ETV Grant recipients through a listserv 
email.  The most powerful testimonies that she submits back to us will be included in the printed materials distributed at Visit the Hill Day, similar to last year.

d. The basic message in the testimonial questions is uncovering the factors and the people responsible for helping the students decide to attend college, and what needs to be done at the state government level to improve access to higher education in Iowa?
e. Todd is working on collecting some additional testimonies from his campus, specifically trying to hear from recipients of the ACG and/or SMART Grant.  Todd will also work on lining up a 4-year private college student for the panel.
f. Matt is working on lining up a 2-year public college student for the panel.
g. Todd and Matt will be utilizing the IASFAA listserv to market this year's event and solicit applications for travel scholarships available to college or university faculty/staff who would like to attend and will also bring at least one college student from their campus to the event.
h. Questions, comments, and suggestions are always most welcomed by Todd and Matt.  We'd like to thank Robin for suggesting we include the Foster Care graduates and ETV Grant recipients in some fashion for this year's event.
2. We have asked Larry Zaglaniczny from NASFAA to participate in our Spring Conference by providing a federal government update now that the Democratic Party has taken control of Congress.  You may recall Larry's attendance at the Fall Conference at Okoboji a few years back.  Larry reported to Matt earlier this week that a decision will be made as to his (or another NASFAA staff member) availability to attend the conference in Cedar Rapids early next year.  We will follow-up with Larry in mid January to see if there are any updates and report back to Shelly and the Program Committee.

Finance: Robin Fisher – No report
Mentoring Task Force:  Mary Jacobsen /Ann Heisler
Committee will meet.  Mary will get with Shelly to coordinate at spring conference.  Two or three activities around the state are planned. 
Newsletter: Michele Dunne/Joan Meyer
Working on the next newsletter. I am shooting for posting in mid January.  If  you have not submitted something to me, please do so as soon as you can.  It can be as short as a paragraph. 
Professional Development:  Wille Larpenteur/Chad Olson
The committee is working on securing a location for the Director Drive-in workshop as well as beginning the planning of the Leadership Symposium.
Program:  Shelly Brimeyer/Jen Sassman
A meeting at the Crowne Plaza hotel in Cedar Rapids is scheduled for Dec. 15.  The meeting will include a tour of the facilities and meal samplers for lunch.  Regular bi-monthly telenet meetings will begin Jan.10.  Conference planning has already taken place and many interest sessions and general sessions are firming up nicely.

One half of Matt Hoover’s fee has been requested through Gretchen – it was due by Dec. 1, according to the contract’s terms.

School Relations: Natalee Girardi
There is a January 25 ICN Financial Aid Program scheduled for 6:30 – 8:30 PM.  The committee continues to review possibility of Webinars instead of ICN for guidance counselor training.
Site Coordinating:  Chris Keahi
RFPs for the Fall 2007 IASFAA conference site location will be sent out next week.  RFPs are being sent to the Coralville Marriott Hotel & Conference Center, Riverside Casino and Resort, and the Ramada Hotel & Convention Center in Waterloo.  The RFPs will ask for anticipated costs for a two and a half day conference (date to be determined), including sleeping rooms, conference meeting rooms, and food and beverage service (including meals and breaks).  The due date for RFPs will be Friday, January 5, 2007.
Sponsorship:  Jeannie Barness- No Report
OLD BUSINESS: 

Executive Council will review policy on non discrimination change to by laws at next telenet. 
Iowa Association of Student Financial Aid Administrators Statement of Ethics and Professionalism.
All Iowa Association of Student Financial Aid Administrators (IASFAA) members are expected to maintain the highest level of ethical behavior and to refrain from any perception of conflict of interest.  

All IASFAA members, vendors, exhibitors, and other parties affiliated with IASFAA are required to maintain the highest level of professionalism and reflect a commitment to the financial aid profession, to the goals of the Iowa Association of Student Financial Aid Administrators and to the students we serve.

The IASFAA Executive Council reserves the right to refuse or cancel any membership and/or refuse vendor or exhibitors support if the Executive Council deems that this high level of professionalism and commitment is not maintained

A motion was made to add the above mentioned Ethics and Professionalism policy in section 4.1 of the policies and procedures.  Motion was approved by Clare Campbell.  Pam Perry seconded the motion.  Motion carried
NEW BUSINESS:  

Review the need for purchase of new camera.  Plug the MASFAA Summer Institute.
Clare Campbell made the motion to adjourn the meeting.   John Beneke seconded the motion. Motion carried.

Meeting adjourned at 2:10 p.m.

Respectfully submitted,

Michele Dunne
Secretary
