IASFAA EXECUTIVE COUNCIL TELENET MINUTES - Approved
November 7, 2006
President Robin Fisher called the meeting to order at 10:08 a.m.

Members of the Executive Council present were:  Gary Adams, Jeannie Barness, John Beneke, Matt Brown, Todd Brown, Clare Campbell , Michele Dunne, Brenda Easter, Robin Fisher, Kristi Fuller, Amy Gaffney, Natalee Girardi, Ellen Gukeisen, Tammy Hansen, Ann Heisler, Mary Jacobsen, Chris Keahi, Wille Larpenteur, Paula Mitchell, Chad Olson, Pam Perry, Aaron Steffens, Jean Vander Wert, Gretchen Zimmermann. 
Robin Fisher requested a motion to approve or correct the October 3, 2006 Executive Council meeting minutes Jean Vander Wert made the motion to accept the minutes as written.   Aaron Steffens seconded the motion. Motion carried.

Treasurer’s Report:  Gretchen Zimmerman/Clare Campbell
Oct. 9th, 2006

Yearly review of IASFAA Treasurer's Books Summary

The yearly review of the IASFAA Treasurer's Books was performed on Sept. 29th, 2006, by delegates Gary Adams, Jean VanderWert, Brenda Easter, and Treasurer-Elect, Clare Campbell.

There were no significant findings in book entries.  All accounts balanced accordingly.  Comparability test results were reasonable.

There was an issue discovered in the random sampling of Expenses/Disbursements.  This review is done to ensure that the expenses and disbursements are accounted for correctly.  We found in the majority of cases, the expense sheets were not properly signed by the chair or the person requesting the disbursement.

Our recommendation to correct the issue with the expense voucher is for the Treasurer to watch the vouchers carefully.  If the proper signatures are not present, no payment will be made until it is signed.  The Treasurer will contact the parties involved. A fax signature will be acceptable.  In the case where the chair is also the person requesting payment, the voucher must be signed by the IASFAA president.

There is also a recommendation that the Treasurer-Elect always be present for the yearly review of the books.  It gives the Treasurer-Elect the opportunity to view the books and get an idea of what is expected from the Treasurer.

For future reviews, it would be a good idea to have the laptop and printer with internet access available.  Having Quick Books available to us during the review was priceless.  There were several items we needed to check on and some reports that needed to be run to complete the reviews.  Without access to Quick Books, we would not have been able to complete this process.

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - November 7, 2006

	
	

	
	Total

	Income
	

	   DIVIDEND INCOME
	1,128.86

	   DUES
	9,180.00

	   INTEREST INCOME
	845.71

	   REG FEES
	

	      CONFERENCE -Spring
	105.00

	      Exhibit Fees - Spring
	250.00

	      NASFAA TRAINING - Fall
	60.00

	      SUPPORT STAFF TRNG
	1,500.00

	   Total REG FEES
	$                  1,915.00

	Total Income
	$                13,069.57

	Expenses
	

	   ASSOC REP
	53.00

	      Association Travel
	1,823.75

	      Conference Registrations
	800.00

	   Total ASSOC REP
	$                  2,676.75

	   CMMNTY OTRCH
	

	      College For a Day
	831.51

	      Meals
	140.52

	      travel
	230.96

	   Total CMMNTY OTRCH
	$                  1,202.99

	   ELECTRONIC SRVS
	2,697.30

	   EXEC CNCL
	

	      Supplies - Summer Retreat
	375.30

	      Travel - Summer Retreat
	176.66

	   Total EXEC CNCL
	$                     551.96

	   FINANCE
	197.58

	      Meals
	7.25

	   Total FINANCE
	$                     204.83

	   PROF DEV
	149.96

	      NASFAA training
	488.40

	      Other
	350.00

	      Support Staff Training
	1,643.21

	   Total PROF DEV
	$                  2,631.57

	   PROGRM COMM
	

	      Travel - Planning
	57.85

	   Total PROGRM COMM
	$                       57.85

	   SITE COORD COMM
	50.00

	Total Expenses
	$                10,073.25

	Net Income
	$                  2,996.32

	
	

	Tuesday, Nov 07, 2006 09:28:07 AM GMT-6 - Cash Basis

	


Gretchen encouraged everyone secure the appropriate signatures before submitting Expense Vouchers to her for reimbursement. The person submitting the voucher must sign as well as the approved committee chair.  There is a Chart of Accounts in the notebook provided during the retreat the can be helpful when completing the voucher.  One other thing, meal receipts need to be itemized. Please let her know if you have any questions about the voucher.

She is also working on the tax return.   

Gretchen provided summary information from the following reports:

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Summary Balance Sheet

	As of November 7, 2006

	
	

	
	Total

	ASSETS
	

	   Current Assets
	

	      Bank Accounts
	54,731.36

	   Total Current Assets
	$                                             54,731.36

	   Other Assets
	75,000.00

	TOTAL ASSETS
	$                                           129,731.36

	LIABILITIES AND EQUITY
	

	   Liabilities
	

	      Current Liabilities
	

	         Other Current Liabilities
	0.00

	      Total Current Liabilities
	$                                                      0.00

	   Total Liabilities
	$                                                      0.00

	   Equity
	129,731.36

	TOTAL LIABILITIES AND EQUITY
	$                                           129,731.36

	
	

	
	

	
	

	Tuesday, Nov 07, 2006 09:26:11 AM GMT-6 - Cash Basis


John Beneke made a motion to accept the treasurer’s report. Michele Dunne seconded the motion. Motion carried.

OFFICERS REPORTS:
Past President: John Beneke – No Report
President:  Robin Fisher - No Report
President Elect:  Aaron Steffens
This is just a reminder that we will be posting a request for nominations later this month with the hope of having a vote slated prior to Christmas break.  As President-Elect, I will be participating in the MASFAA state exchange by attending the Wisconsin Spring Conference in April
Vice President: Pam Perry – No Report
Secretary:  Michele Dunne - No Report
Delegates: Gary Adams, Brenda Easter, Jean Vander Wert - No Report
ICSAC REPORT: Brenda Easter
Brenda Easter reported that the next Commission board meeting is November 16, 2006.  The meetings are open to the public and everyone is welcome.  The agenda for the meeting is posted on our web site approximately one-week prior to the meeting date.

COMMITTEE REPORTS:

Associate Members:  Amy Gaffney /Faye Heykants
The committee met via conference call Friday November 3. Present on the call were Amy Gaffney, Tracy Havener, Bev Hickman, Chris Keahi and Mary Jo Smith (absent was Faye Heykants). 

 

The committee reviewed its objectives as a committee including selecting a charity for the spring IASFAA conference, choosing an event to raise funds for the selected charity, coordinating a session idea for the program committee for the spring conference, and reviewing the John Moore Award schedule. The committee decided to solicit the membership again this year to nominate charities for consideration. As a means to raise funds, we are pursuing an E-Bay-type forum. It may be a bit more manual but the idea is to request donated items from the membership (much like we do for our regular auctions). We will ask each donor to provide an e-picture and description to the committee and the committee will use that to post the info to the membership for bidding. We hope to have this process implemented and concluded before the conference, ideally allowing more than just conference attendees to participate. We are also wanting to hold a “50/50” raffle during the conference.

 

The committee also discussed the idea of any sessions that we could create/coordinate for the program committee. We will review this again with Shelly B (Program chair) and see if they have any ideas on how we may help. Program has also asked if we could help with the entertainment portion and allows AMC to use that opportunity for the charity event if needed. 

 

We will assess the John Moore materials and timeline at our next call set for December 7.

Awards: Paula Mitchell/Ellen Gukeisen – No Report
By-Laws –Delegates – No Report
Community Outreach: Kristi Fuller/Tammy Hansen
Make High School Count was held on Saturday, November 4 at Hamilton College in Mason City.  There were about 50 parents and students in attendance.  Hamilton feels the event went very well and the parents and students were very receptive to the information.  The drawback this year was the mini college fair.  The Admissions organization was in charge of the college fair and only 3 schools sent information.  If Make High School Count is held again next year, a decision will need to be made on how the Admissions organization will be available.
Electronic Services:  Nancy Ankeny – No Report
From Robin Fisher, update calendar & web with information regarding your committees.
Federal and State Issues:  Matt Brown/Todd Brown
I. Todd and Matt participated in the first Visit the Hill / Legislative Day 2007 planning meeting on September 26th.

        

   1. The Historical Building has been reserved for Wednesday, February 28, 2006 - save the date

    

    2. Director's Drive-in Workshop - can it be scheduled for Tuesday, February 27, 2006

    

    3. November 21 will be our SECOND planning meeting...our Committee will be determining our responsibilities for planning the financial aid interest session, assuming we follow the same format of the day that has been used the past several years.

 

    4. Prior to November 21, Todd and Matt welcome any suggestions for the financial aid interest session

            a. Panel format

                    i. college students and/or parents

                    ii. professional leaders from community colleges, independent colleges, Board of Regents, etc.

        

            b. Other format?


Finance: Robin Fisher – No Report
Mentoring Task Force:  Mary Jacobsen /Ann Heisler – No Report
Newsletter: Michele Dunne/Joan Meyer
Newsletter is out & I  hope you have had a chance to take a look.  Next newsletter deadline is Nov 20th.
Professional Development:  Wille Larpenteur/Chad Olson
NASFAA training is next on our agenda for Nov 15. We have 35 institutions registered with 36 manuals accounted for and 71 people. We paid for 70 manuals so there are 34 left for purchase at $52.

We need to find a host location in the DSM area for the Director workshop in Feb. and get a registration form on the web. I plan to schedule a meeting of our committee after NASFAA training.

Our MASFAA scholarship winners enjoyed the conference and Ean has submitted his account of the event to Michele. We have yet to hear from Lynette.

Program:  Shelly Brimeyer/Jen Sassman
The contract for speaker Matt Hoover has been faxed back to his attorney.  Half of his fee is due by December 1, 2006.

The committee meeting scheduled for Nov. 10 at the Crowne Plaza needs to be re-scheduled.  We are hoping to re-schedule for early December.  Some interest session topics were discussed during a telenet meeting on Oct. 11 and some assignments were made at that time.  Other connections with committee members were made during MASFAA and a couple of people volunteered for other assignments.  Vickie Crupper (MASFAA president) has offered to do an interest session at IASFAA on a topic that sounds very interesting.

School Relations: Natalee Girardi
On Nov. 2nd, the School Relations Committee conducted the Annual High School Counselors training on the ICN system.  The program included a basic financial aid presentation given by Roberta Johnson from Iowa State University, John Holland lead a session on FAFSA on the Web, Steve Loven discussed the new updates to the FAFSA for the upcoming 2007 – 2008, Natalee Girardi gave an update on the Iowa College Student Aid Commission and Carolyn Small presented on the ACG and SMART Grant programs.  

Anticipating higher numbers in attendance due to the new federal grant program discussion, the committee chair, Natalee Girardi, decided to increase the number of locations across the state from 33 to 46.  In previous years, counselors have complained about their high school ICN room not receiving the broadcast and having to drive to other locations.  

Unfortunately, despite the increased site locations, numbers were far less than last year.  We had 225 counselors registered last year and only 115 registered this year.  At a glance during the program, it seemed that around 90 people were in attendance and many of the sites on had one or two people.  

Natalee Girardi would like to propose making changes to the format of this program by offering it next year to high school counselors over a webinar.  This will allow every counselor in the state to conveniently participate in training provided through IASFAA.

Prior to the December retreat, Natalee will do preliminary research to determine the cost associated with this type of training.  

Site Coordinating:  Chris Keahi
Sleeping rooms at the Baymont Inn in Ames are still available for the US Dept of Education and NASFAA training events scheduled for Tuesday and Wednesday, November 14 and 15.

 

This week I'll be visiting the Riverside Resort in Riverside, Iowa and touring the facility as a potential site for fall 2007 IASFAA conference.  

 

I anticipate sending our RFPs to potential site locations by the end of the end of November.

Sponsorship:  Jeannie Barness
Connie has stepped down from chairing this committee making me co-chair and chair of this committee.  I have a suggestion of considering additional sponsors to contact from the MASFAA participants which I have a list from.  I understand that in the past we have not done a lot of reaching out to establish additional sponsors.  I would like to know how you feel about expanding the contacts.  Connie hadn’t gotten a chance to update the web, so like Robin suggested I need to update the site with sponsorship information.I would like Robin and I to touch base on a timeline to get started.

OLD BUSINESS:  None
NEW BUSINESS:  

· Winter Retreat – December 8, 2006 Des Moines, Jordan Creek Mall.  Email to be sent out to executive council.
· Nominations for 2007-08:  Will discuss at winter retreat.  Robin would like to have elections by end of year so president elect can plan & get good rate for travel to national leadership symposium.

· MyRich Uncle:  Be prepared to discuss IASFAA stance at winter retreat.

· IASFAA Policy of Nondiscrimination:  IASFAA does not have one.  Be prepared at winter retreat to discuss.
· Ethic & Professionalism policy:  NASFAA would like us to have one.  Be prepared at winter retreat to discuss.

· Connie Lovan due to staffing difficulties & computer conversion will not be able to fulfill IASFAA Sponsorship Chair duties.  Jeanie Barness will step in.  Many thanks to Jeanie’s willingness to step forward.

NASFAA Awards nominations:  Be prepared to discuss at winter retreat.

The 2006-07 NASFAA Awards Committee is pleased to announce the call for nominations and entries for the many awards that NASFAA sponsors each year. New this year is the Regional Award to recognize initiatives supporting innovative and positive change in student financial aid. (See additional details below.) The submission deadline for nominations and

entries is February 28, 2007. 

NASFAA also sponsors an institutional poster session activity to showcase innovative institutional programs. The deadline for the institutional poster session activity is also February 28, 2007. We encourage you to participate in this process! 

NASFAA Regional Awards-New in 2007

This award was created to recognize activities of regional associations. The intent is to encourage and publicize initiatives that have provided service to students, parents, families, or constituencies or colleagues within the profession. The award is not necessarily given annually. 

A selected regional association receives a display banner to reside permanently with the regional association. Award presentation takes place at NASFAA's Conference beginning in 2007. 

We hope that regions will share their innovative activities through thisnew award opportunity. Additional information about the Regional Awards can be found on the NASFAA Web site at:

www.nasfaa.org/Annualpubs/Awards/RegionalAwards.html 

NASFAA State Awards

The purpose of the State Awards is to recognize individual state associations of student financial aid administrators for outstanding projects that contribute to the financial aid profession. This

recognition is to encourage creative and innovative service to individuals or groups of individuals who are directly or indirectly involved in student financial aid. Up to four awards can be given, one in each of the following categories: 

*
Service to the Financial Aid Profession 

*
Service to Students, Parents, or Families 

*
Service to Other Constituencies, e.g., legislators, otherinstitutional administrators, secondary school counselors, etc. and 

*
Service to Advance the Goals of Access and Diversity 

Winning state associations receive a $500 award and a display banner that resides permanently with the state association. Presentation of the awards takes place at the NASFAA Conference. 

We know that state associations are engaged in many exciting projects and want every new and innovative project to be considered for an award. Additional information about the State Awards can be found on the NASFAA Web site at:
 www.nasfaa.org/Annualpubs/Awards/State-Award.html   A description of all entries from 2006 is also available on the NASFAA Web site at: www.nasfaa.org/publications/2006/nstateawards082306.html 

Individual NASFAA Awards

In addition to the State Awards, the Awards Committee assists in the selection of the NASFAA State and Regional Leadership Awards and other individual awards to recognize service to NASFAA, the financial aid profession, and students and families. We invite you to submit

nominations for these awards. Information about the awards can be found at: www.nasfaa.org/annualpubs/awards/awardscenter.asp 

Institutional Recognition
The Institutional Showcase Poster Session recognizes institutions that have developed new and creative programs to help students and families, train staff, insure compliance, or otherwise improve the delivery of student financial aid. The goal of the activity is to focus attention on

institutional efforts, and in doing so, to help other institutions adopt or modify their practices to better help their students.   Recognition will be offered in the form of a certificate of

participation, a letter to the institution's chief executive officer acknowledging participation, and inclusion in a NASFAA project listing.  There is no cash prize. Additional poster submission details can befound in the 2007 Call for Entries at:

http://www.nasfaa.org/publications/2006/n07postersession102706.html  Additional information on the 2006 Institutional Showcase Poster Session can be found on the NASFAA web site at:

www.nasfaa.org/publications/2006/npostersession071706.html   Again, we encourage participation in the NASFAA awards process. Please help to spread the word!! The deadline for receipt of state and regional award submissions as well as individual award nominations and poster session proposals is February 28, 2007. The NASFAA Web site includes additional information-including submission forms-for all of these awards at: govtaffairs@nasfaa.org
Aaron Steffens made the motion to adjourn the meeting.     Clare Campbell seconded the motion. Motion carried.

Meeting adjourned at 10:55 a.m.

Respectfully submitted,

Michele Dunne
Secretary
