IASFAA EXECUTIVE COUNCIL TELENET MINUTES - Unapproved
October 3, 2006
President Robin Fisher called the meeting to order at 10:00 a.m.

Members of the Executive Council present were:  Gary Adams, Jeannie Barness, John Beneke, Shelly Brimeyer, Matt Brown, Todd Brown, Michele Dunne, Brenda Easter, Robin Fisher, Kristi Fuller, Amy Gaffney, Ellen Gukeisen, Tammy Hansen, Ann Heisler, Fay Heykants, Mary Jacobsen, Wille Larpenteur, Paula Mitchell, Chad Olson, Pam Perry, Jen Sassman, Jean Vander Wert, Gretchen Zimmermann. 
Robin Fisher requested a motion to approve or correct the Sept 5, 2006 Executive Council meeting minutes.  Pam Perry made the motion to accept the minutes as written.   John Beneke seconded the motion. Motion carried.

Treasurer’s Report:  Gretchen Zimmerman/Clare Campbell
Gretchen Zimmermann reported on the following:

Our Vice President, Pam Perry is balancing the bank statements for this fiscal year.  Security was modified in QuickBooks to allow her access.  She has also been given access to the Morgan Stanley account online so that she can print bank statements.  

Other members of the Executive Council and Committee Chairs may also view reports in QuickBooks.  There are instructions in the notebook (Finance tab) that was provided during the summer retreat.  If you have questions, you may call her at 641.269.3250 and she can walk you through logging in and viewing/customizing reports.

Gretchen also provided summary information from the following reports:

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Summary Balance Sheet

	As of October 3, 2006

	 
	
	 

	 
	Total
	 

	ASSETS
	
	 

	   Current Assets
	
	 

	      Bank Accounts
	47,802.81
	 

	   Total Current Assets
	$47,802.81
	 

	   Other Assets
	75,000.00
	 

	TOTAL ASSETS
	$122,802.81
	 

	LIABILITIES AND EQUITY
	
	 

	   Liabilities
	
	 

	      Current Liabilities
	
	 

	         Other Current Liabilities
	0.00
	 

	      Total Current Liabilities
	$0.00
	 

	   Total Liabilities
	$0.00
	 

	   Equity
	122,802.81
	 

	TOTAL LIABILITIES AND EQUITY
	$122,802.81
	 

	 
	
	 

	Tuesday, Oct 03, 2006 PDT 07:19:14 AM PDT GMT-7 - Cash Basis
	 

	
	
	

	
	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - October 3, 2006

	 
	
	 

	 
	Total
	Note:

	Income
	
	 

	   DIVIDEND INCOME
	202.05
	 

	   DUES
	1,320.00
	22 Paid Members

	   INTEREST INCOME
	528.12
	 

	   REG FEES
	
	 

	      CONFERENCE -Spring
	105.00
	2005/06

	      Exhibit Fees - Spring
	250.00
	2005/06

	      SUPPORT STAFF TRNG
	1,500.00
	 

	   Total REG FEES
	$1,855.00
	 

	Total Income
	$3,905.17
	 

	Expenses
	
	 

	   ASSOC REP
	
	 

	      Association Travel
	1,572.31
	 

	      Conference Registrations
	800.00
	 

	   Total ASSOC REP
	$2,372.31
	 

	   CMMNTY OTRCH
	
	 

	      College For a Day
	25.11
	 

	      Meals
	140.52
	 

	      travel
	230.96
	 

	   Total CMMNTY OTRCH
	$396.59
	 

	   ELECTRONIC SRVS
	2,322.30
	 

	   EXEC CNCL
	
	 

	      Supplies - Summer Retreat
	375.30
	 

	      Travel - Summer Retreat
	176.66
	 

	   Total EXEC CNCL
	$551.96
	 

	   FINANCE
	197.58
	 

	      Meals
	7.25
	 

	   Total FINANCE
	$204.83
	 

	   PROF DEV
	149.96
	 

	      NASFAA training
	488.40
	 

	      Other
	350.00
	 

	      Support Staff Training
	893.20
	 

	   Total PROF DEV
	$1,881.56
	 

	   PROGRM COMM
	
	 

	      Travel - Planning
	57.85
	 

	   Total PROGRM COMM
	$57.85
	 

	   SITE COORD COMM
	50.00
	 

	Total Expenses
	$7,837.40
	 

	Net Income
	-$3,932.23
	 

	 
	
	 

	Tuesday, Oct 03, 2006 PDT 07:21:25 AM PDT GMT-7 - Cash Basis
	 


John Beneke made a motion to accept the treasurer’s report. Jean Vander Wert seconded the motion. Motion carried.

OFFICERS REPORTS:
Past President: John Beneke – No report
President:  Robin Fisher – No report
President Elect:  Aaron Steffens- No report
Vice President: Pam Perry – No report
Secretary:  Michele Dunne – No report
Delegates: Gary Adams, Brenda Easter, Jean Vander Wert
The delegates and Clare Campbell met on Friday, September 29 at Grinnell College to review the treasurer’s books.  We would like to thank Aaron Steffens and Gretchen Zimmerman for having everything well organized for us with a special thanks to Gretchen for hosting us and being available to assist with any questions.  We will be working with Clare on the final report which should be ready by the next meeting.  Gary has much of the IASFAA Fact Book updated.  Please feel free to notify us of any additions or revisions that you feel may be necessary for this year or to past information.  

ICSAC REPORT: Brenda Easter
Brenda Easter reported that Janet Adams, from Webster City, Iowa, has been elected as Chair of the Commission’s Board.  Ms. Adams has served on the Commission’s board since 2004 representing the general public.  After considerable debate, the Commission has submitted its budget to the Governor’s office.  Commissioners recommended a 10.4 percent increase in the Commission’s budget, but were strongly encouraged by the Governor to submit no more than a 4.3 percent increase.  Staff reluctantly abided by the Governor’s request and submitted the Commission’s budget with a recommended 4.3 percent increase.  The Commission will host an open house on Tuesday, October 17, 2006, 4 to 6 p.m.  We would like everyone to attend! 

The Commission will host a Higher Education Research Conference on October 12, 2006, at Mercy College of Health Sciences.  Please let Keith Greiner know if you haven’t registered but wish to attend.  On Friday, September 29, the Senate cleared by voice vote an extension (H.R. 6138) of the Higher Education Act (HEA) to continue federal student aid programs until June 2007.  The Commission will be sending out an ICSAC Alert with more information.
COMMITTEE REPORTS:

Associate Members:  Amy Gaffney /Faye Heykants
We will be calling for a meeting soon to discuss the committee’s plans for the year----including John Moore Award process, and charity event for spring IASFAA. Any and all ideas are welcome.
Awards: Paula Mitchell/Ellen Gukeisen
The procedures used in the past for awarding the Years of Service certificates is being reviewed and the feasibility of getting ‘Month Entered Profession’ added to the membership form on the website is also being reviewed.   Since the entire year’s awards will be presented at the Spring Conference, nominations for the entire year’s awards will be pursued after MASFAA 

By-Laws –Delegates- No report 
Community Outreach: Kristi Fuller/Tammy Hansen
College for a Day was held in the Des Moines area on Thursday, September 21.  54 students from the Des Moines High Schools participated and the evaluations indicate the day was informative for all the students.  Make High School Count is currently scheduled for Saturday, November 4 at Hamilton College-Mason City campus.
Electronic Services:  Nancy Ankeny

The new web site is up and running and we are currently in the membership renewal process. Current membership will end October 31st. Due to the new site, our window is very tight. If you haven't done so already, check out the site. There is still quite a bit of content that needs to be added and we will get that added as we can. Committee Chairs and Officers now have the ability to post information directly to iasfaa.com. I sent the Exec Council a user guide so everyone can get started adding information! The old list serve will be going away shortly. Please begin using the new list serve that is available on the web site. Thanks for everyone's patience and support in this project!

Federal and State Issues:  Matt Brown/Todd Brown
Todd and Matt participated in the first Visit the Hill / Legislative Day 2007 planning meeting on September 26th.

1. The Historical Building has been reserved for Wednesday, February 28, 2006 - save the date
2. Director's Drive-in Workshop - can it be scheduled for Tuesday, February 27, 2006?
3. November 14th planning meeting will help our Committee know our responsibilities for planning the financial aid interest session, assuming we follow the same format of the day that has been used the past several years.
4. Prior to November 14th, Todd and Matt welcome any suggestions for the financial aid interest session
a. Panel format
i. College students and/or parents
ii. Professional leaders from community colleges, independent colleges, Board of Regents, etc.
b. Other format?

 

    ** Email Matt (mbrown@studentloan.org)  or Todd (Todd.Brown@clarke.edu) directly or post ideas on the IASFAA listserv 

 

Finance: Robin Fisher
	[image: image1.emf]


IASFAA 2006 FISCAL YEAR PLAN


	 
	 

	  Non Core Activities - self funded or sponsored
	 
	 

	2006-07 as of October 1, 2006
	 
	 

	 
	
	 

	July 1 - June 30
	2006-2007
	 

	 
	Income
	Expense

	 Other Activities
	 
	 

	Carryover from Core Income
	$15,200
	 

	 
	 
	 

	Interest Income
	$2,000
	$0

	 
	 
	 

	Associate Members
	$0
	$700

	 
	 
	 

	Awards Committee
	$0
	$1,000

	 
	 
	 

	Community Outreach
	$0
	$5,000

	 
	 
	 

	Delegates
	 
	$500

	 
	 
	 

	Fed & State Issues (*5)
	$0
	$1,200

	 
	 
	 

	Long Range Planning (*4)
	$0
	$0

	 
	 
	 

	Mentoring Task Force
	$0
	$2,350

	 
	 
	 

	Professional Development (*2)
	$1,500
	$3,138

	  Leadership Symposium
	$0
	$0

	  NASFAA Training (*1)
	$0
	$5,200

	 
	 
	 

	Program Committee
	$11,400
	$14,650

	  Site Coordination
	$0
	$300

	  Site Selection
	$0
	$200

	  Conference Exhibit Fees
	$1,250
	$0

	 
	 
	 

	School Relations (*3)
	$0
	$0

	 
	 
	 

	Sponsorship Committee
	$10,200
	$500

	 
	 
	 

	Non-Core Totals
	$41,550
	$34,738

	Notes:
	 
	 

	    *1 = $1,500 Trainer Expense + ($3,120 = 60 training manuals 1 for each college + 2 extra for associate members) + !5 for site + $450 misc/snacks
	 
	 

	    *2 = $600 (Drive-In Workshop $20 x 30 attendees) + $1,188 (Support Staff Wksp) + $350 2-MASFAA Conference Scholarships + $500 for miscellaneous expenses  Support Staff and Leadership Symposium will alternate years.
	 
	 

	    *3 = School Relations programs are underwritten by ICSAC
	 
	 

	    IASFAA's reserve account must equal 35% of expense side of budget per IASFAA Policies & Procedures Manual 4-16 "Reserve Fund Policy.
	 
	 

	    
	 
	 

	 
	 
	 

	(*4) 0 balanced transferred out of Long Range Planning. Committee no longer active.
	
	


Brenda Easter made a motion to accept the Non-Core budget.  John Beneke seconded the motion.  Motion carried.

Mentoring Task Force:  Mary Jacobsen /Ann Heisler – No Report
Newsletter: Michele Dunne/Joan Meyer
Newsletter not out there yet but should be there shortly.  Next newsletter deadline Nov 20.  Send articles from your committees or of interest.
Professional Development:  Wille Larpenteur/Chad Olson
We chose two people for the MASFAA scholarship from nine who met the deadline. They are Ean Freels from SECC and Lynette Gudenkauf from IHCC. I received two applications after we had made our decision. Winners have been notified and their registration fees paid.  We should be getting responses from our scholarship winners to be in the newsletter about their MASFAA experience.  NASFAA training in November is in the making. Manuals ordered, trainers trained, ISU will host.

Program:  Shelly Brimeyer/Jen Sassman
I received the engagement letter from Matt Hoover’s attorney.  However, another business’ name was in place of IASFAA within the text of the letter, so I’ve asked for a revision to be sent.  I haven’t received it yet.  The original fee remains intact, without the addition of a plane ticket.

A committee meeting via telenet has been scheduled for October 11.  We hope to have a site meeting at the Crowne Plaza in early November.  Currently, we have a lead on inexpensive Thursday evening entertainment.

School Relations: Natalee Girardi
The annual ICN High School Guidance Counselor's training has been set for November 2nd.  There will be a session on the Financial Aid Basics given by Roberta Johnson, a session on the FAFSA on the Web given by John Holland, a session on FAFSA corrections given by Steve Loven, an update from the Commission given by Natalee Girardi and we will have a session on the Smart Grant.  Presenters for the Smart Grant discussion has yet to be determined.  The program will run from 8:15 to 12:15 and we currently have 44 locations signed up to receive the broadcast.  We have also scheduled our annual ICN Financial Aid night for January 25th.  It will be from 6:30 to 8:30.  High schools interested in signing up for this program will be requesting their ICN location be added to the broadcast.  Both of these programs have been added to the new IASFAA calendar.     

Site Coordinating:  Chris Keahi
I just realized I missed the Exec Council call.   Anyway, the site report is as follows:   The contract for the 2006 IASFAA Executive Council winter retreat has been signed and turned into the facility manager at the Jordan Creek Towne Center.  The winter retreat is scheduled for Friday, December 8 and will take place in the Jordan Creek Mall community room.  The community room is located in Jordan Creek mall next to the Century Theaters.  Details, including directions to Jordan Creek, will be provided at a later date.   Also, I will work on securing a block of hotel rooms in Ames for IASFAA members attending the fall DE training and NASFAA training events in November.
Sponsorship:  Connie Jensen/Jeannie Barness 
Sponsorship form should soon be on the web. 
OLD BUSINESS:  None
NEW BUSINESS:  

Aaron will act as parliamentarian for Robin.  If you have not volunteered to help at MASFAA & would like to help, please email Robin Fisher at fisherro@luther.edu  The early awareness program at Harding school was an incredible experience.  There was a write-up in the paper.  Should we make this a part of Community outreach.  Kristi will discuss with her committee.  Web site is up, please post dates & minutes.  Please email Pam Perry with these so she can monitor the calendar. Her email is pperry@cornellcollege.edu

Brenda Easter made the motion to adjourn the meeting.     Jean Vander Wert seconded the motion. Motion carried.

Meeting adjourned at 10:37 a.m.

Respectfully submitted,

Michele Dunne
Secretary
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