IASFAA EXECUTIVE COUNCIL TELENET MINUTES - approved
September 5, 2006
President Robin Fisher called the meeting to order at 10:05 a.m.

Members of the Executive Council present were:  Gary Adams, Nancy Ankeny, Jeannie Barness, John Beneke, Shelly Brimeyer, Matt Brown, Todd Brown, Clare Campbell , Michele Dunne, Brenda Easter, Robin Fisher, Kristi Fuller, Amy Gaffney, Ann Heisler, Fay Heykants, Mary Jacobsen, Chris Keahi, Wille Larpenteur, Paula Mitchell, Chad Olson, Aaron Steffens, Jean Vander Wert, Gretchen Zimmermann. 
Robin Fisher  requested a motion to approve or correct the August 1, 2006 Executive Council meeting minutes.  Gretchen Zimmermann made the motion to accept the minutes as written.   John Beneke seconded the motion. Motion carried.

Treasurer’s Report:  Gretchen Zimmerman/Clare Campbell
	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Summary Balance Sheet

	As of September 5, 2006

	 
	 

	 
	Total

	ASSETS
	 

	   Current Assets
	 

	      Bank Accounts
	46,013.94

	   Total Current Assets
	$46,013.94 

	   Other Assets
	75,000.00

	TOTAL ASSETS
	$121,013.94 

	LIABILITIES AND EQUITY
	 

	   Liabilities
	 

	      Current Liabilities
	 

	         Other Current Liabilities
	0

	      Total Current Liabilities
	$0.00 

	   Total Liabilities
	$0.00 

	   Equity
	121,013.94

	TOTAL LIABILITIES AND EQUITY
	$121,013.94 

	 
	 

	Tuesday, Sep 05, 2006 09:03:28 AM GMT-5 - Cash Basis

	 
	 

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	Aug-06

	 
	 

	 
	Total

	Income
	 

	Total Income
	 

	Expenses
	 

	   ELECTRONIC SRVS
	2,247.40

	   PROF DEV
	 

	      Support Staff Training
	893.2

	   Total PROF DEV
	$893.20 

	Total Expenses
	$3,140.60 

	Net Income
	($3,140.60)

	 
	 

	 
	 

	 
	 

	Tuesday, Sep 05, 2006 09:27:03 AM GMT-5 - Cash Basis

	 
	 

	
	

	IOWA ASSOCIATION OF FINANCIAL AID ADMINISTRATORS

	Profit & Loss

	July 1 - September 5, 2006

	 
	 

	 
	Total

	Income
	 

	   DUES
	120

	   REG FEES
	 

	      CONFERENCE -Spring
	105

	      Exhibit Resources - Spring
	250

	      SUPPORT STAFF TRNG
	1,500.00

	   Total REG FEES
	$1,855.00 

	Total Income
	$1,975.00 

	Expenses
	 

	   ASSOC REP
	 

	      Association Travel
	1,572.31

	      Conference Registrations
	800

	   Total ASSOC REP
	$2,372.31 

	   CMMNTY OTRCH
	 

	      Meals
	140.52

	      travel
	230.96

	   Total CMMNTY OTRCH
	$371.48 

	   ELECTRONIC SRVS
	2,322.30

	   EXEC CNCL
	 

	      Supplies - Summer Retreat
	375.3

	      Travel - Summer Retreat
	176.66

	   Total EXEC CNCL
	$551.96 

	   PROF DEV
	 

	      NASFAA training
	488.4

	      Support Staff Training
	1,043.16

	   Total PROF DEV
	$1,531.56 

	Total Expenses
	$7,149.61 

	Net Income
	($5,174.61)

	 
	 

	 
	 

	Tuesday, Sep 05, 2006 09:24:41 AM GMT-5 - Cash Basis


Pam Perry made a motion to accept the treasurer’s report. John Beneke seconded the motion. Motion carried.

OFFICERS REPORTS:
Past President: John Beneke - No Report
President:  Robin Fisher  - No Report
President Elect:  Aaron Steffens - No Report
Vice President: Pam Perry – No Report
Secretary:  Michele Dunne  - No Report 
Delegates: Gary Adams, Brenda Easter, Jean Vander Wert
The delegates will be busy this fall working on a number of projects including:

· updating the policies and procedures for any and all changes made over the past year;

· reviewing the treasurer’s books from the past year;

· finalizing and distributing the salary survey results;

· developing and implementing a cards of care program for IASFAA members in need of a get well note, expression of sympathy, or a congratulatory pat-on-the-back;

· updating to the IASFAA Fact Book;

· submission of a budget proposal.

Jean has the policies and procedures documents and will review minutes from the last year to include any updates.  The president-elect and delegates need to schedule the book review prior to August 31.  Jean has the salary survey data and will put it into a final form for distribution to the membership.  Gary worked with Allison at Iowa Student Loan to develop a draft version of cards for Robin to review.  Robin approved the cards and 10 cards each to express sympathy, congratulations and get well soon wishes are being printed.  The delegates will jointly work on updates to the IASFAA Fact Book to list this year’s executive council members, award winners from last year, and any other pertinent information.  Finally we anticipate a budget need of $500 for delegate travel and miscellaneous expenses.  Gary suggested that Iowa Student Loan would consider in-kind support for the cards of care program, but do we need to budget for the expense so that we can show an off-setting in-kind donation?

ICSAC REPORT: Brenda Easter
Brenda Easter reported that the Commission is sponsoring two events this fall.  The first event is regional “boot camp training” for new financial aid administrators or seasoned professionals wanting a refresher course.   The training will focus on NASFAA core materials.  The second event is the first Iowa Higher Education Research Conference sponsored by the Commission on October 12, 2006.  Financial Aid Administrators may be interested in the Research Conference because they use and provide demographic information for the administration of financial aid on their campuses. Registration forms for both events have been sent to financial aid administrators and lenders.  

Brenda also reported that the Commission will provide training to student assistants on 14 campuses this fall:  AIB College of Business, Buena Vista University, Clarke College Ellsworth Community College, Grand View College, Grinnell College, Hamilton – Cedar Rapids, Council Bluffs, and Mason City; Indian Hills Community College, Iowa State University, Iowa Wesleyan, Kaplan College, and Simpson College.  Any college may participate in the Student Assistant program and should contact the Client Relations team if you are interested in participating in this program.
COMMITTEE REPORTS:

Associate Members:  Amy Gaffney /Faye Heykants
Amy apologizes for missing the last IASFAA Telnet meeting. The AM committee is a bit quiet right now with no fall IASFAA conference. After MASFAA wraps up, it is planned to have a meeting with the committee to review charity even ideas for spring IASFAA and review timeline for this years other activities. Any ideas are welcome!

 
Awards: Paula Mitchell/Ellen Gukeisen – No Report
Community Outreach: Kristi Fuller/Tammy Hansen
College for a Day in Des Moines is scheduled for September 21.  At this time, I may be short of committee members being able to chaperone and may need to ask IASFAA members for some help that day.
Electronic Services:  Nancy Ankeny
The current web site was taken down as of 9/1/06. ATAC tells me that the new web site should be up by the end of this week. Once the new site is up, we will begin membership renewals. Nice feature is database will not clear each year.  Leave old listserv active for a while. Evaluate when to remove old list serv month by month.  Promote membership benefits.

Federal and State Issues:  Matt Brown/Todd Brown
The Federal and State Issues Committee reported that we are interested in working with other committees on current or future projects.  We are also open to suggestions or requests from other committees about ways we can serve the association.  

 

Next month we hope to report on our first planning meeting held by the planning committee of Visit the Hill / Legislative Day 2007.


Finance: Robin Fisher
The Finance Committee met by teleconference on August 24, 2006 to discuss the budget and requests made by committees.  The committee discussed the concern about membership levels in a year when MASFAA is in the state.  The Executive Council had made a decision earlier to include the cost of NASFAA Training, a copy of the Training materials to each institution with a paid member, and the cost of the Drive-In workshop as a benefit of membership.  That information had already been sent to the membership via the listserve.

IASFAA had significant carry-forward funds from 2005.  This carry-forward allows the association to give back to membership in the ways listed above and provide enhanced services throughout the year.  Budgets for Mentoring Task Force, Community Outreach, Professional Development and Program were all increased to fund these enhancements.  Chairs were challenged to be creative in developing programs that will be of benefit to the membership and serve the mission of the association.

Mentoring Task Force:  Mary Jacobsen /Ann Heisler – No Report
Newsletter: Michele Dunne/Joan Meyer
The newsletter will be available once the new IASFAA website is available.  Next newsletter deadline is November 20. 

Professional Development:  Wille Larpenteur/Chad Olson
Have four applications for MASFAA scholarship. Professional Development will determine criteria to choose the two recipients.
Program:  Shelly Brimeyer/Jen Sassman
On August 18, Chris Keahi, Pam Perry and I met at the Crowne Plaza in Cedar Rapids for a walk-through.  The sales coordinators showed us the ballrooms, meeting rooms and a couple of sleeping rooms.  The ballrooms will be adequate for all aspects of the conference – meals, general and breakout sessions and exhibitors.

Sleeping rooms have been upgraded since the conference was last held there in 1999.  The room rate we have been quoted is $87 per night.

Chris, Pam and I then discussed Thursday evening entertainment possibilities and walked to a couple of downtown restaurants for possible off-site venues and referrals.  We discussed holding a committee meeting at the Crowne Plaza the 2nd or 3rd week of November, after the MASFAA conference.

I haven’t yet received a letter of engagement from Matt Hoover’s attorney with regard to the spring conference.  He had mentioned that a possible snag would be if he were living in Seattle.  Matt is getting married later this month, and I understand they’ll be living in Seattle after that.  It would seem the “snag” might be the addition of a plane ticket to his speaking fee, so I believe this is the reason for the delay in receiving the letter.  Our options for speakers remain open at this time.  I was contacted by another motivational speaker earlier this summer, so he is a possibility as well.  It’s hard to say what will be the hot topic in March.  And we also need to make sure we stay on top of regulatory issues with a possible DOE speaker.  I would also encourage council members in the Cedar Rapids area to keep their eyes open for a local speaker in order to keep our costs down.

School Relations: Natalee GirardiAs the chair of the school relations committee, I'll begin preparing for the Annual ICN High School Guidance Counselor training.  This is normally scheduled for the 1st week in November.  I'll be looking for other members of IASFAA to help present different sessions during the 1/2 day training and also help at the different ICN locations as site hosts.  Normally we have the program broadcast on 33 different locations across the state.  
Site Coordinating:  Chris Keahi
On August 17th, I visited the Coralville Marriott and Conference Center to meet with their sales dept and tour the facilities for consideration for a future IASFAA conference. August 18th, Shelly Brimeyer, Pam Perry, and I visited with the Cedar Rapids Crowne Plaza staff to tour the facilities and get an idea of room setup for the spring 2007 conference. 

I've also been solicited by the Ramada Hotel and Convention Center in Waterloo for consideration for a future IASFAA conference.  And I will be looking at the Riverside Resort in Riverside, Iowa as a potential site for a future IASFAA conference. 

I've also looked at various locations for our IASFAA Executive Council winter retreat and will be making a recommendation to Robin this week. 

And, per Robin's request, I will look into securing a block of rooms at a hotel in Ames during the USDE and NASFAA trainings in November.
Sponsorship:  Connie Jensen/Jeannie Barness – No Report
OLD BUSINESS:  None
NEW BUSINESS:   New business conducted by the Executive Council by special meeting. A motion was made by Robin Fisher.  Someone at each institution needs to be a paid member of the association to receive the NASFAA training materials.  A non-member should be charged something toward the costs of the training.  I would offer that $30 is fair and not out of line with the cost of membership or the expense of the actual training event.  Additional materials can be purchased if needed at $52, but will not be required beyond the copy received for the paid membership at the institution.

Jean Vander Wert made a motion to accept the motion. Gary Adams seconded the motion. Motion carried.

Aaron Steffens made the motion to adjourn the meeting.     Michele Dunne seconded the motion. Motion carried.

Meeting adjourned at 10:50 a.m.

Respectfully submitted,

Michele Dunne
Secretary
